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The Boston 2:00-t0-6:00 After-School Initiative
Thomas M. Menino, Mayor of Boston

Mayor Thomas M. Menino launched the Boston 2:00-to-6:00 After- Schoal Initiative in his 1998
inaugura address. Theinitiative’' s misson is to support the expansion of high quaity after-school
programming across the city, providing new learning and socid development opportunities for children.

The City of Boston seeks to ensure that from the end of the school day until 6:00 p.m., children have
access to high-qudlity, affordable, safe, and engaging after-school opportunities that enhance their
learning and overdl development. These after-school opportunities include academic support,
recregtion, arts, and culturd activities, as well as age- gppropriate employment and training.

The growing momentum to expand out-of-school programsis driven by three converging policy
chdlenges: the child care needs of working families; the necessty of providing postive dternaivesto
prevent youth crime and victimization; and the higher academic standards children are now expected to
attain.

After-School Programs Support Families

¢+ In Boston, two-thirds of children ages 5-14 live in families with asingle parent or two parents
who work outside the home. More parents are joining the workforce as aresult of welfare
reform or other pressures to increase family income.

¢+ Although an estimated 16,000 children currently participate in after-school programming in
Boston, at least another 18,000 would participate if an affordable, accessible, high quality
program were available.

After-School Programs Enhance Youth Development

+¢+ High qudlity after-school programming enhances children’s growth, including their emotiond,
socid, mord and spiritud, cognitive, and physica development.

+« Without structured, supervised after-school activities, children are less likely to make
respongible and congiructive decisons and more likely to become victims of violent crime, use
drugs and a cohol, experience menta depression, become sexudly active, and engagein
crimind behaviors.
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One-third of dl juvenile offenses in Boston occur on school days between the hours of 2:00
p.m. and 6:00 p.m.

Children who atend high quality after-school programs develop stronger peer rlations, have
better emotiond adjustment and conflict resolution skills, and better conduct in school
compared to their peers who are not in programs.

After-School Programs Promote Academic Success

K/
L4

Children spend gpproximately 80 percent of their waking hours out of school. After- school
programs provide an opportunity for children to be engaged in learning and enrichment activities
that can contribute to their academic achievement.

The Challenge Ahead

The 2:00-to-6:00 After-School Initiative coordinates the City’ s efforts to address the need for after-
school programs. Among the initiative' sgods:

Expand access and increase the number of children and youth served in high-qudity programs
after-school and during the summers,

Open Boston public schools for after-school use and facilitate partnerships between after-
school program providers and school staff;

Leverage financia and other resources from public and private sources to increase the
availability and the qudity of programs,

Equip after-school providers with skills, information, and materias so that they are able to
support children’slearning in cregtive and interesting way's,

Support efforts aimed at increasing staff recruitment and retention, broadening opportunities for
professiona developmert and training, and improving overal workforce development for after-
school gaff.

Assg programsin their efforts to measure the impact they have on children’s learning and
development;

Facilitate collaborations across the city, including cultura, academic, and recregtiona
organizations, to broaden programming options, and

Promote public awareness about the importance of after-school programming.

City of Boston Accomplishments:

K/
A X4

Support partnerships between youth-serving organizations and public schools to contribute to
the opening of 43 new full-time after-school programsin school buildings. As of September
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2001 atotal of 69 schools— more than two-thirds of the City of Boston's eementary and
middle schools — operate after-school programs.

Invest over $11.5 million each year in after-school programming through the city’ s community
centers, schools, human service agencies, not-for-profit organizations, and police department.
This includes money from the City’s generd fund, as well as discretionary state and federd
funding.

Helped to leverage an additiona $19 million from public and private sources in partnership with
public and private agencies to expand the number of children served in quality after-school
programs.

Facilitate more efficient and effective use of resources for after-school programs, such as
college and business volunteers, arts and cultural programming, and after-school snacks funded
by the US Department of Agriculture.

Publish “Financing Our Children’s Future” each year, aguide to resources from the federd,
date, and locd governments, as well as foundations and corporations, that are available for
after-school programsin Boston.

Sponsor an annud resource fair and forum, in partnership with the Greater Boston Federa
Executive Board, City Y ear, Parents United for Child Care, and Massachusetts Prevention
Center, that offers an opportunity for out-of-school time programs providers and youth workers
to learn about resources available from federd, state, and local government agencies, aswel as
community groups. The Resource Fair highlights the diversity of resources available for children
that may enhance or supplement after-school programming.

Launched, with the Children’s Museum, Expanding Youth Horizons, amgjor educationd
initigtive for after-school program providers, offering training, technica assstance, and materids
to help after-school staff support children’slearning in literacy, mathematics, and sciencein
interesting and cregtive ways.

Appointed the Mayor’'s Task Force on After-School Time to develop recommendations and
provide public support for expanding high-qudity after-school programming in Boston. The
Task Force released its final report, Schools Alone Are Not Enough: Why Out-Of-School
Timeis Crucial to the Success of Our Children, on May 22, 2000.

Provided leadership for the formation of Boston's After-School for All Partnership, the largest
public- private partnership dedicated to serving children in Boston's higtory. This partnership will
provide $24 million over the next five years for out-of-school time programs, advocacy
projects, and infrastructure support.
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AN OVERVIEW OF THE GUIDE

Thisisthe fourth edition of Financing Our Children’s Future, updated with alisting of resourcesfrom
government agencies as well as private foundations and corporations that are interested in supporting
after-school programming in Boston. Financing Our Children’s Future isintended to help after-
school and youth programs access revenue Sour ces.

Thefirgt part of the guide focuses on public funding opportunities. The guide is organized into sections
based on who is digible to receive the funds from a given federd, sate, or city funding source. Please
note that many of these funds are not necessarily dedicated to after-school programming, but the funding
is frequently used for those purposes or could be directed to support out-of-school time programming.

Severd programs dlow afew different types of entities (for example, schools and community-based
organizations) to apply for funding. In these cases, they are listed in each appropriate section.

In addition, some funding sources may have severd gods and therefore support different programs
under the same name. Please note the various manifestations of severd programs throughout the guide.
For example, “The Safe and Drug Free Schools and Communities Act” is afederd program that
awards some grants directly to local organizations, but aso has a state grant portion. The Governor’s
Alliance Againgt Drugs coordinates some of this state money in the form of grants and the
Massachusetts Department of Education distributes the rest to loca educationa agencies, including the
Boston Public School system.  Although the money originates from one federal program, it becomes
two digtinct programs on the State level. Therefore, the different entries are listed in their appropriate
respective sections. Fortunatdy the system is not dways this complicated, but it is something of which
to be aware.

The divider for each section, in order, lists the programs contained in that section. Thereisdso an
aphabetica index of programs listed at the end of the guide, as wdll as appendicesintended to be ussful
to after-school program providers, community members, and parents.

Bdow isadescription of each dement of an individua program entry asit relates to public funding
opportunities from the federd, State, or city:

Who may apply: Thisindicates dl agencies, organizations, and entities that are digible to receive funds.

Administering department or agency: Thisindicates which federd, state, or local agency administers
the particular fund or grant program.
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Program mission: Thisisabrief description of the program’ s/fund’ s purpose and, where applicable,
its potentia uses.

Funding criteria: This provides a brief description of the program’ s requirements and priorities.

Total funding levels: This gives the total amount of money dedicated to the particular programv/fund
for fiscd years 2001 and 2002.

Funding cycle: This describes, where possible, the next available funding cycle for the program or
funding source. Please note: Funding cycles are often unstable because they are frequently linked to
legidative appropriation which can vary from year to year. For this reason, this section is not dways
complete and is subject to change.

Average grant size/range: This provides the amount of the average grant awarded and/or the range
within which a grant amount will be awarded.

Number of granteesin 2001: Where possible, thisindicates the total number of grants awarded in
2001 or includes the mogt recent informetion available.

Contact: For each funding program, acontact is listed for more information. Please note that an exact
contact nameis not dways available, so agenerd number or address isincluded.

A note on government funding cycles. Please be awvare that the federal government operates on a
different funding cycle from Massachusetts and the City of Boston. The federd fisca year beginson
October 1 and ends on September 30, while the state and city budgets cover the time period of July 1
through June 30. This can create confusion for some programs that depend on locdl, Sate, and federa
funding to operate. Also, grant applications and amount of available funds are dependent on the
appropriations and therefore are estimates.
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Funds Available to Schools and
Community-Based Organizations
that Partner with Schools

a Academic Support Services Program
a Chapter 636 Funds
a Safe and Drug-Free Schools and Communities

a Titlel
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ACADEMIC SUPPORT SERVICES PROGRAM

Who may apply: Teachers and principas in schools in which students scored or are at risk of scoring
ether alevd 1 or 2 on the Massachusetts Comprehensive Assessment System test.

Administering department/agency: Boston Public Schools from the Massachusetts Department of
Education

Program mission: The god of the stat€' s Academic Support Services Program is to develop or
enhance academic support services for students scoring in level 1 or 2 on the MCAS or who have been
identified as needing improvement based on other standardized assessment measures at any grade leve.
Funding isfor sudentsin grades four through eight and for high school students. Programming may be
offered during the school year and in the summers.

Funding criteria:
Funds will be used for 440 teachers digtrict-wide for two hours three times per week;
Parents must meet with teachers three times during the semester;
Staff training will be provided,
Student progress must be documented; and
Curriculum must be integrated into existing programs.

Type of funding: formula grants

Total funding levels:
FY 2002: $7.5 million
FY 2001: $5.2 million

Contact:

Maureen Harris

Assgtant Director for Curriculum and Ingtruction
Boston Public Schools

26 Court Street

Boston, MA 02108

Telephone: (617) 635-9414

Fax: (617) 635-9703

E-mail: mharris@boston.k12.ma.us
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CHAPTER 636 FUNDS

Who may apply: Funds are dlocated to individua schools within the Boston Public School system on
aper student basis. School-Ste councils decide how to use funds within state guiddines that are issued
annualy.

Administering department: Boston Public Schools from the Massachusetts Department of Education
Program mission: Chapter 636 funds are intended to improve the quality of integrated education.

Funding criteria: Chapter 636 funds are alocated on a per pupil basis according to projected
enrollment. Program models for funding include school restructuring, reading, math, linguistic minority
support, serving at-risk children, parent engagement, professona development, and cultura enrichment.
Principas have condderable flexihility in usng this funding, which could be used to support after-school
programming if agreed upon by school-site council.

Type of funding: formula

Total funding levels:
FY 2002: $2,155,000 tota for Massachusetts
FY 2001: $13,248,000 total for Massachusetts

Number of granteesin 2001: 21 communities in Massachusetts and dl Boston public schools.

Contact Information:
Charlotte Harris
Development Director
Boston Public Schools

26 Court Street

Boston, MA 02108
Telephone: (617) 635-9685
Fax: (617) 635-9221
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TITLE | PROGRAM

Who may apply: Principas
Administering department: Boston Public Schools from the US Department of Educeation

Program mission: Title | providesfundsto local school systemsto provide supplemental educationd
and related services for educationally disadvantaged children. The federa funding is targeted to Sudents
attending schools in low-income areas to assist them in meeting academic standards.

Funding criteria: Federd funding is alocated to school digtricts based on poverty Satistics. In
Boston, funds are alocated to public and private schools based on the percentage of students receiving
free and reduced price school lunches.

Boston Public Schools makes a per pupil dlocation and distributes funds based on the number of
eligible sudents. Of the 130 schools in the Boston Public Schools system, 126 schools are identified as
eigible for “ School-Wide Projects’ and use Title | funds to support comprehensive school reform.
Principas have considerable flexibility in using these funds aslong as it is linked to this comprehensive
school reform effort through school-wide projects. Schools that are identified as not meeting Adequate
Yearly Progress (AY P) indicators are required to provide parents a choice of supplemental servicesto
support children’s academic achievement.

Type of funding: Formula

Total funding levels:
FY 2002: $29,308,222
FY 2001: $24,029,087

Contact:

Monica Roberts

Title| Manager

Boston Public Schools

Deveopment Office

26 Court Street, 6™ Floor

Boston, MA 02108

Telephone: (617) 635-7936

Fax: (617) 635-9221

e-mail: mroberts@boston.k12.ma.us







Direct Grants Avallable to
Community-Based Organizations
from City Agencies

a Boston Cultural Agenda Fund

a Boston Cultural Council P.A.S.S. Program

a Boston Police Department

a Community Development Block Grant Funds
a Safe Neighborhood Youth Fund

a SafeFutures
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BOSTON CULTURAL AGENDA FUND

Who may apply: Community-based organizations
Administering department: The Boston Office of Culturd Affairs

Program mission: The god of the Boston Culturd Agenda Fund is to support the city's cultural nonprofit
community to participate in implementation of the Boston Culturd Agenda. The Fund provides grants to Boston
based non-profit organizations for projects in the arts, humanities, and interpretive sciences. Projects must
benefit Boston residents and vidtors while significantly advancing one or more of the Boston Culturd Agenda
priority aress.

Funding criteria: Not- for-profit community organizations that meet the following criteriaare digible to

goply to the Cultura Agenda Fund:
based in Boston or conduct the mgority of its activities in Boston;
maintain aregular schedule of public culturd programs for the benefit of Boston residents and vigitors, and
have completed one full year of culturd programming prior to the gpplication deadline.

The Fund has developed seven priority areas and directs funding to projects that meet the god's of those
initiatives. The priority areas include cultura economic development, culture in public places, culturd
infragtructure, cultura information, resources and technica assistance, in-school opportunities for youth, and out-
of-school opportunities for youth. Grants will support cultural opportunities for Boston children and teenagers
durlng out-of-school time that are high qudity, accessible, and affordable with emphasis on, but not limited to:

sequentid ingruction in the arts, humanities, and interpretive sciences for Boston children, aged 5-

14;

support for the Mayor’s Y outhArts Corps to provide job training through the arts during the

summers and after school; and

opportunities for intengve training in the arts and humanities for youth ages 14- 19 during out- of-

school time.

Type of funding: competitive grants

Total funding levels
FY 2002: $400,000
FY 2001: $400,000

Approximate funding cycle:
Applications avallable: September 2002
Applications due: October 2002
Decisonsmade: November 2002
Funding dlocated: January 2003
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Average grant size: Grants range from $3,000-$15,000.

Contact:

Elizabeth Boocock

Boston Cultural Agenda Fund

Bogton Office of Culturd Affairs, Room 716
Bogton City Hall

Boston, MA 02201

Telephone: (617) 635-3245

Fax: (617) 635-3031

E-mail: ats@cityofboston.gov

Website: www.cityofboston.gov/arts

21
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BOSTON CULTURAL COUNCIL
PA.S.S. PROGRAM GRANTS

Who may apply: Community-based organizations, schools, and school site councils

Administering department: The Bogton Office of Cultural Affairs from the Massachuseits Cultura
Council

Program mission: The Performing Arts Student Series (PASS) program provides funds to reimburse agencies
for the cost of admisson for students to performing arts events that are sponsored by cultural organizations.

Funding criteria: PASS funds are for reimbursement for sudent admissions to performing arts events
in Bogton. The Office of Culturd Affairs must gpprove the performing artists and cultura organizations,
they must be listed in the Massachusetts Culturad Council Cultural Resources Directory and primarily
serve the City of Boston. Applicants must provide specific information regarding the performance site,
participating artists and culturd indtitution, number of students attending, and the total amount of the
request. Individua ticket prices for students may not exceed ten dollars. Requests for funding aso must
include a description of the educationa and cultural purpose of the performance and waysin which the
selected group of students will benefit.

Type of funding: competitive grants
Approximate funding cycle: on-going

Grant size/ range: Organizations may receive funding for amaximum of 50 tickets per gpplication, with
amaximum grant of $500. Organizations are digible to submit more than one gpplication.

Contact:

Esther Kaplan, Commissioner

Boston Cultural Council

Bogton Office of Cultura Affairs, Room 716
Boston City Hall

Boston, MA 02201

Telephone: (617) 635-3245

Fax: (617) 635-3031

E-mall: arts@cityofboston.gov

webste: www.cityofboston.gov/arts
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BOSTON POLICE DEPARTMENT
VIOLENCE PREVENTION GRANTS PROGRAM

Who may apply: Community-based not-for profit organizetions

Administering agency: The Boston Police Department from the Federal Local Law Enforcement
Block Grants, US Department of Justice

Program mission: The Boston Police Department makes some of the funding it receives from the
federa Locad Law Enforcement Block Grant Program available for Violence Prevention Grants. A
portion of those grants support after-school programming. The god of the Violence Prevention Grants
Program isto fund nor-profit community-based agencies that work in partnership with their local police
digtricts to prevent violence, reduce crime, and improve the qudity of life in the community.

In addition, avariety of the Boston Police Department’ s activities support youth programming. Y outh
Service Officers operate the DARE and GREAT programs to promote drug and juvenile delinquency
prevention. The Y outh Service Officers work in neighborhoods with children during their out-of- school
time and also maintain two vans for use in their programs.

Funding criteria: Grants will support violence prevention efforts that target or impact residents of
Boston neighborhoods.

Type of funding: Competitive grants

Total funding levels
FY 2002: $600,000
FY 2001: $600,000

Approximate dates of next funding cycle: to be determined; dependent on federd funding
Average grant size: $3,000-$18,500; maximum request is $20,000
Number of granteesin 2001: 41

Contact:

Jennifer Williamson Maconochie

Senior Policy Andyst

Office of Strategic Planning & Resource Development
Boston Police Department

One Schroeder Plaza

Boston, MA 02120

Telephone: (617) 343-5096
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Fax: (617) 343-5073
e-mail: maconochig.bpd@cityofboston.gov
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COMMUNITY DEVELOPMENT BLOCK GRANT FUNDS

Who may apply: Community-based organizations serving City of Boston residents

Administering department/agency: Office of Jobs and Community Services under the Boston
Redevel opment Authority, Economic Development Industrid Corporation, and the City of Boston from
the US Department of Housing and Urban Devel opment

Program mission: Community Development Block Grant (CDBG) funds support programs that
provide essentia human services to low and moderate income residents of the city. These services
include child care, after-school programming, counsdling, senior services, and othersto low- and
moderate-income families

Funding criteria:
The processis open and competitive.
A request for proposds (RFP) isissued every two years. Programs are funded with an initia
one-year grant; funding for the second year is dependent on the availability of funds and the
goprova of arefunding gpplication.
Funds must serve low- and moderate-income Boston residents.

Type of funding: Competitive grants

Total funding levels:

FY 2003: $3,657,796

FY 2002: No new funding; funding was available for 2™ year of sdected programs only
$1,578,647 was awarded for youth-serving programming.

Estimated funding cycle:

Program implementation: Funding for services beginsin fisca year 2003
Applications available: arequest for proposals issued January 2002
Applications due: March 2002

Decisons made: May 2002

Funding alocated: July 1, 2002 (Sart of FY 2003)

The Office of Jobs and Community Services anticipates atota of $3,657,796 will be availablein FY
2003, with a portion supporting youth programs including after-school.

Average grant size/range: Grants range from $14,000-$80,000; average grant is $30,000

Number of granteesin 2001: 111 human services grants were awarded in FY 2001
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Contact:

Linda Brandon

Program Manager for Human Services

Office of Jobs and Community Services

43 Hawkins Street

Boston, MA 02114

Telephone: (617) 918-5270

Fax: (617) 918-5299

E-mail: LindaBrandon.JCS@xcityofboston.gov

26
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SAFE NEIGBORHOODS YOUTH FUND

Who may apply: Community-based organizations
Administering agency: Office of Community Partnerships, Human Services, City of Boston

Program mission: The Safe Neighborhoods Y outh Fund awards grants for community-based projects
that provide education and support to young people and their families. Grants are awarded to
neighborhood organizations, churches, and community agencies.

Funding criteria:

Priority isgiven to:

- programs that support Mayor Menino’'s 2:00-to-6:00 After- Schooal Initiative to provide productive
learning opportunities for youth during out- of-school hours,
programs that encourage improved student academic achievement through tutoring, mentoring,
youth leadership development, and exposure to cultural opportunities,
programs that promote and provide opportunity for violence and domestic violence prevention
education, dispute resolution, mediation skills, crigs intervention, counssling and peer counsdling;
and
programs that promote values and human relationships, family support, parenting, and nurturing
programs.

Programs are evaluated on whether the proposed program addresses.
participation of parents and other volunteersin the planning and proposed implementation;
ability to reach out to young people—particularly those not currently involved in structured
activities—to ensure their participation in the program;
collaboration with other non-profit organizations, community-building efforts; civic groups, churches;
and loca businessin the planning and implementation of the effort; and
the ability have an impact on improving qudity of life for young people in Boston City
neighborhoods.

Type of funding: Competitive
Total funding levels:

FY 2002: $400,000

FY 2001: $415,000

Funding cycle*
Applications available: February (cycle 1); duly (cycle 2)

" There aretwo cycles. Cycle 1 isfor year-round programs that operate between July 1 and June 30 or for half-year
programs that operate between July 1 and December 31. Cycle 2 covers programs that operate between January 1
and June 30.
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Applications due: April 12, 2002 (cycle 1); September (cycle 2)

Decisons. 6-8 weeks after gpplication are submitted
Funding dlocated: June (cycle 1); November (cycle 2)

Average grant size/range: Maximum grant request is $7,000 for one-year of funding. Three year
awards totaling $21,000 aso are available. Organizations may request funding for either one year or
three years.

Number of granteesin 2001: 97

Contact:

Cuong Hoang

Program Manager

Safe Neighborhood Y outh Fund
Office of Community Partnerships

43 Hawkins Street

Boston, MA 02114

Telephone: (617) 635-2258

Fax: (617) 635-3353

e-mail: Cuong.Hoang@ cityofboston.gov
www.cityofboston.gov/communitypartnerships/snyf.asp
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SAFEFUTURES

Who may apply: Community-based organizations serving youth and families dong the Blue Hill Avenue
Corridor in Mattapan, Franklin Field, Franklin Hill, and Grove Hall.

Administering department/agency: Office of Community Partnerships, City of Bogton, from US
Department of Justice

Program mission: The Office of Community Partnerships received afive-year demondtration grant
from the US Department of Jugtice, Office of Juvenile Justice Delinquency Prevention to implement this
program. SafeFFutures is a comprehensive juvenile intervention and prevention program designed to
focus on the areas of gang-free schools and communities, at-risk girls, family strengthening, mentd
hedlth services, case management, juvenile mentoring, delinquency prevention, and employment
sarvices. A small amount of these funds can be used for after-school programming.

Funding criteria:
SafeFuturesis designed to support youth and families dong the Blue Hill Avenue Corridor and
specificaly targets the Grove Hdl, Franklin Fied, Franklin Hill, and Mattgpan communities.
SafeFutures funds and partners with local agencies to provide support services and collaborations
that reduce risk factors, increase protective factors and offer aternative avenues to an improved
quality of life for youth, families, and neighborhoods.

Type of funding: Competitive grants

Total funding levels:
FY 2002: $1.4 million
FY 2001: $1.4 million

Funding cycle: The SafefFutures Initiaive is afive-year demongration grant from the US Department of
Jugtice. March 1, 2001 marked the beginning of the fifth year of the cycle and future funding is
uncertain. Public requests for proposals are issued as the Initiative identifies gaps in services.

Average grant size/range: $30,000-$100,000
Number of granteesin 2001: 30

Contact:

Dardl LeMar

Boston SafefFutures Initiative
150 American Legion Highway
Boston, MA 02124
Telephone: (617) 635-2230
Fax: (617) 635-2235
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Funds Available to
Boston Public Schools and Their
Partners

a 21% Century Community Learning Centers
a Academic Support Services Program
a After-School Grant Program

a Massachusetts Educational Opportunity
Program

a Safe and Drug Free Schools — Governor’s
Alliance Against Drugs

a Title |
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21% CENTURY COMMUNITY LEARNING CENTERS PROGRAM

Who may apply: Community-based organizations, educationa agencies, other public or private entities,
or consortiums of two or more of such groups, are digible for funding.

Administering agency: Massachusetts Department of Educeation from the US Department of
Education

Program mission: The 21% Century Community Learning Center program is an opportunity for
sudents and their families to learn new skills and discover new abilities after the school day has ended.
The focus of this program is to provide expanded academic enrichment opportunities for children
attending low performing schools. Tutoria services and academic enrichment activities are designed to
help students meet locd and gate academic standards in subjects such as reading and math. In addition
21t CCLC programs provide youth development activities, drug and violence prevention programs,
technology education programs, art, music, and recreation programs, counseling, and character
education to enhance the academic component of the program.

Funding criteria:
A community learning center is defined as an entity that asssts students to meet state and local
academic achievement standards in core academic subjects by providing them with opportunities for
academic enrichment activities and abroad array of other activities. It aso offers educationd
opportunities to the families of students served.
Programs will be awarded grants of 3 to 5 years duration.
Grants will be no less than $50,000.
Programs may be located in afacility other than a schoal if the program will be at least as available
to the students as the most ble schoal.
The Department of Education may require community learning center programs to match funds
awarded. The amount of the match may be based on a diding fee scale that takes into account the
income leved of the target population and the ability of a potentid grantee to obtain amatch. The
match may be provided by in-kind contributions but may not come from federd or state sources.

Grant applicationswill include:

adescription of how the program is expected to improve student academic achievement;
an identification of programs that will be combined or coordinated with the proposed program to
make the most effective use of public resources,
an assurance that the proposed program was developed, and carried out, in active collaboration
with the schools that students attend,
adescription of the partnership between alocal educationd agency, a community-based
organization, and another public or private entity, if appropriate, with joint gpplications receiving
priority;
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ademondration that the eigible entity has experience, or promise of success, in providing
educationa and related activities that will complement and enhance the academic performance,
achievement, and paositive youth development of the sudents; and

the ability to meet an established set of performance measures to ensure the availability of high
qudity enrichment opportunities that will help students meet state and local student academic
achievement standards.

21% Century Community Learning Centers may include a broad array of activities, such as:
remedid education and academic enrichment activities,
meath and science education activities,
arts and music education activities,
entrepreneurid education activities;
tutoring and mentoring services (including mentoring by senior citizens);
recregtiond activities,
technology education programs,
expanded library service hours;
programs that promote parental involvement;
programs for limited English proficient sudents that emphasize language skills and academic
achievement;
programs for truant, suspended, or expelled students to improve their academic achievement;
character education, counsdling, or drug and violence prevention programs.

Type of funding: Competitive grants to communities

Total funding levels:
FY 2003: $6,359,594 available for new grants to communities in Massachusetts

Next funding cycle: The US Department of Education anticipates providing initid funding to
Massachusetts in July of 2002. The state will open the competitive grant program for communitiesin
July 2002.

Average grant size/range: The minimum grant award will be $50,000 per year; grantswill befor a
period of threeto five years.

Contact:

Karyl Resnick

M assachusetts Department of Education
350 Main Street

Malden, MA 02148

Telephone: (781) 338-3515

Fax: (781) 338-3318

website: www.doemass.edu
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ACADEMIC SUPPORT SERVICES PROGRAM

Who may apply: All digricts are digible for grants to support district-wide, individua school, or
school-community partnership programs that provide direct academic support to help students meet the
date’ slearning standards.

Administering department: Massachuseits Department of Education

Program mission: The god of the Academic Support Services grants are to develop or enhance
successful academic support services for students scoring inlevel 1 or 2 on the Massachusetts
Comprehensve Assessment System (MCAYS) test or who have been identified as needing improvement
based on other standardized assessment measures at any grade level. Student support services funded
through this program are to be primarily academic in focus, may include appropriate cultural and
recregtiona activities to encourage student participation and enhance academic performance, and areto
supplement currently funded local, Sate, and federa programs.

Funding criteria: Funding for the Academic Support Services grant opportunitiesis directed to a
number of programs targeted to students in grades four though eight and to high school students for
programming during the school year as wdl as the summer. The programs support arange of services
for students scoring in level one or two on the MCAS. Program priorities for the FY 2002 funding cycle
ae
individud or smdl group ingruction;
extenson of learning time for sudentsin grades 3 through 10 by providing before-schoal, after-
school, Saturday, or school vacation academic support during the school year and intensive
academic support during the summer;
intervention for sudents in grades 3-8 to addressidentified gapsin their acquistion of
knowledge and skillsin English language arts, mathemétics, and science; and
intendve academic supports for sudentsin grades 9 and 10 who scored at leve 1or 2 in English
language arts or mathematics on the 2001 MCAS administration.

Funds must be used to expand successful programs or initiate new direct services for low-performing
students, such as:

Tutoring and mentoring programs,

Extended school day and year programs,

Weekend and school vacation programs,

Summer programs, and

School-to-work connecting activities creating work Site learning experiences as an extension of

the classroom.

Funds may be used for salaries; stipends to support direct services, planning, and program coordination;
consultant fees to provide program-rel ated professona development; program supplies; and necessary
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student transportation. No more than ten percent of the total amount of the grant may be budgeted for
supplies.

Type of funding: Formulagrantsto loca education agencies, dependent upon the submisson of a
funding and programmatic plan

Total funding levels:
FY 2002: $50 million
FY 2001: $40 million

Contact:

Pam Spagnali

Office of Accountability and Targeted Assistance
M assachusetts Department of Education

350 Main Street

Malden, MA 02148

Telephone: (781) 338-3544

e-mail: pspagnoli @doe.mass.edu

website: www.doemas.edu

Maureen Harris

Assstant Director for Curriculum and Ingtruction
Boston Public Schools

26 Court Street

Boston, MA 02108

Teephone: (617) 635-9414

Fax: (617) 635-9703
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AFTER-SCHOOL AND OUT-OF-SCHOOL TIME GRANT PROGRAM

Who may apply: Boston public schools and community-based organizationsin joint application with
Boston public schools and the City of Boston.

Administering department: Massachusetts Department of Education

Program mission: This program’s god isto increase high qudity after-school and other out-of-school
time programs and services that meet the identified needs of children and youth. The grants seek to
promote an integrated system in which schools and community-based after-school programs and other
out-of-school time programs are coordinated with the schools to provide the maximum benefit to
children and youth, while increasing the availability of qudity after-school programs throughout
Massachusetts. Programs should support the academic, physica, socia, and emotiona well-being of
children and their families

Funding criteria: Funding is provided to aloca community council that implements programs and

servicesto:
Egtablish and maintain a school and community-based infrastructure that provides qudity after-
school, before-school, vacation, and weekend programming for children and youth;
Address the multiple needs of dl children, youth, and their families to extend learning time, promote
opportunities to learn arange of skills, increase supervision and safety, reduce community violence,
and increase access to support services,
Increase the supply of qudity after-school and other out-of-school-time opportunities for children
and youth including, but not limited to, academic support, homework ass stance and tutoring,
enrichment, recregtion, arts, community service, school-to-work options, hedlth, and other related
programs and services that meet the identified needs of the school and community;
Integrate school day and out-of- school-time programs to promote shared learning goals, teaching
and support srategies, and staff recruitment and training activities,
Promote efficient use of public resources and facilities through effective linkages between school and
community agencies,
Integrate with other after-school and other out- of- school-time funded programs in the ditrict and
community — for example, Academic Support Services, School Linked Services, 21% Century
Community Learning Centers— and other after-school and other out-of-school-time programs
funded with dtate, federd, or private money;
Egtablish procedures to improve outcomes for children and youth through successful program
implementation and oversight, as well as collection and analysis of data; and
Increase opportunities to effectively include second language learners, sudents with disabilities, and
other students in need of additiona support in out-of-school-time programs.

Funds must be used to extend the school day or school year for sudents enrolled in grades kindergarten
through 12. Funds support the coordination and ddlivery of programs and services before-school, after-
school, during school vacations, and weekends. This includes staff and coordinator salaries; contracts
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with provider agencies, professond development activities, stipends for professonds, students, or
family members actively involved in the delivery of services, trangportation; and program materids. No
more than 15 percent of the total budget may be used for program coordination and administration and
no more than 10 percent on program meterials.

Programs may include, but are not limited to academic improvement and enrichment programs, physica
and recregtiond activities, school-aged child care programs, youth leadership devel opment, counsding
or support groups, employment-related skill building opportunities; violence, acohol, and other drug use
prevention programs, as well as comprehensive hedth and nutrition programs and services.

Supplemental program mission: The After-School and Other Out-of-School Time Grant Program
includes a separate dlocation for a competitive grant process that would support disability inclusion
efforts. The purpose of the supplementd grant program isto increase funds to sdlected After- School
and Other Out-of- School Time Grant recipients to enhance or expand current programming to include
children and youth with disabilities.

Type of funding: The M assachusetts legidaturefailed to fund this program in fiscal year

2002; therefore the Department of Education was only able to provide continuation grants through
dternative sources of revenue. If the Massachusetts L egidature alocates additiond funding to the

program, a competitive grant process may be opened.

Total funding levels:
FY 2002: $0 for grantsto programs, $750,000 for disability incluson and enhancement grants
FY 2001: $5,072,932 for grants to programs plus $472,043 for disability inclusion

Funding cycle:

FY 2003 grants will be dependent on legidative appropriations.
Anticipated date gpplications available for continuation grants: July, 2002
Anticipated date applications due: August, 2002

Anticipated date decisions made: September, 2002

Average grant size/range for 2000-2001: $5,616-$570,000
Number of granteesin 2000-2001: 77/ 22 for disahility incluson

Contact Information:

Karyl Resnick

Office of Schoal Didtrict Improvement

M assachusetts Department of Education
350 Main Street

Malden, MA 02148

Telephone: (781) 338-3515

Fax: (781) 338-3318
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MASSACHUSETTS EDUCATIONAL OPPORTUNITY PROGRAM

Who may apply: Community-based organizationsin partnership with ingtitutions of higher education
Administering department/agency: Massachusetts Board of Higher Education

Program mission: The purpose of this program is to increase access to and success in Massachusetts
higher education indtitutions among disadvantaged students through a variety of academic and rdated
student support services.

Fundlng criteria: The program mugt:
increase high school graduation rates and college access by low-income and disadvantaged
students;
increase awareness of and efficient decision-making about academic and career opportunities,
ad
provide academic support to sudents to improve learning skills.

Type of funding: Two year competitive grants

Total funding levels:
FY 2002: $2.20 million
FY 2001: $2.50 million

Approximate dates of next available funding cycle:

Applications available: January 2003

Applications due: March 200

Decisons made: June 2003

Funding dlocated: July 2003; varies according to |legidative gppropriation

Range of grants: $17,050 to $182,000
Number of granteesin 2001: 43

Contact Information:

Dr. ClanthaMcCurdy

Asociate Vice Chancellor

Massachusetts Board of Higher Education
Office of Student Financid Assstance
330 Stuart Street

Boston, MA 02116

Telephone: (617) 727-1205

Fax: (617) 727-0667

E-mail: cmcurdy @osfamass.edu
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SAFE AND DRUG FREE SCHOOLS
GOVERNOR'SALLIANCE AGAINST DRUGS

Who may apply: Schools, municipa and county governments or agencies, and community-based not-
for profit organizations with 501 (c)(3) status.

Administering department/agency: Governor’s Alliance Againg Drugs from the US Department of
Education

Program mission: The mission of this program is to reduce youth drug use and violent behavior in
M assachusetts.

Funding criteria:
Projects must have been proven effective to fight youth substance abuse and/or violent behavior.
Effectiveness must be demonstrated prior to gpprovd,;
Applicants must choose anintervention that is based on a thorough assessment of objective data
about the drug and violence problems in the schools and communities served;
Applicants must be a part of a community-wide codition (regiona advisory council) and must
conduct the above needs assessment in collaboration with al members, and
At the termination of year one, programs must demonstrate positive outcomes in terms of reducing
or preventing drug use, violence, or disruptive behavior among youth, or other behaviors or attitudes
demonstrated to be precursors to or predictors of drug use or violence or the grant will be
terminated.

Type of funding: Competitive grants

Total funding levels:
FY 2002: $1.2 million
FY 2001: $1.2 million

Next available funding cycle:
For FY 2002, only continuation grants were available for existing programs. New initiatives may be
able to apply for funding from future gppropriations.

Average Grant Size/Range: $5,000 to $35,000

Contact Information:

Kevin Stanton

Deputy Director

Governor’s Alliance Againg Drugs
One Ashburton Place, Room 611
Boston, MA 02108
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Telephone: (617) 727-0786
Fax: (617) 272-6137

TITLE | PROGRAM

Who may apply: A locad educationd agency is eigible to receive funds based on criteria established by
the US Department of Education. Grants are awarded to loca school digtricts after review and approva
of theloca plan.

Administering department: Massachusetts Department of Education from the US Department of
Education

Program mission: Title | provides fundsto locd school systemsto provide supplementa educationa
and related services to educationdly disadvantaged children who attend school in low-income aress.
Support is directed to services that will help students meet state and locd academic standards.

Funding criteria:
Develop Title | programs which are designed to provide academic and support servicesto low
achieving students at the preschool, dementary, and secondary school levels.
Provide programs which enable participating students to achieve the learning sandards of the state
curriculum frameworks.
Develop programs, activities, and procedures for the involvement of parents of participating public
and private school sudents. Title | projects require parenta input into the planning, design, and
implementation

Type of funding: Formulagrants

Total funding levels: LEAs receive natification of their Title | entitlement directly. Please see the local
resources section of this guide for BPS Title | funding levels. Massachusetts will receive $249,632,331
for fiscal year 2002.

Next available funding cycle: duly 1, 2002 — June 30, 2003
Funding allocated: July 2002

Contact:

Barbara Solomon

State Director, Title|

Ingtruction and Curriculum Services
Massachusetts Department of Education
350 Main Stregt

Maden, MA 02148

Telephone: (781) 338-6262
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Fax: (781) 338-3395






Funds Available to
Communit_y—Based Organizations

a Massachusetts Cultural Council Science in
Community Initiative

a Massachusetts Cultural Council Youth Reach
Initiative

a Massachusetts Department of Public Health Teen
Pregnancy Prevention Challenge Fund

a Massachusetts Department of Public Health
Innovative Interventions for Risk-Taking Youth
Programs

a Massachusetts Educational Opportunity Program

a Massachusetts Office Of Child Care Services
Child Care Quality Trust Fund Grants

a Massachusetts Office of Child Care Services
Youth Development Grants

a Massachusetts Service Alliance Grants



a Safe and Drug Free Schools—Governor’s Alliance
Against Drugs
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MASSACHUSETTS CULTURAL COUNCIL
SCIENCE IN COMMUNITY INITIATIVE

Who may apply: Not-for-profit science organizations or other non-profit organizations providing
sgnificant public programming in the sciences.

Administering agency: Massachusetts Cultural Council

Program mission: The purpose of the program is to provide grants of up to three yearsfor the
development and delivery of out-of-school programs that offer substantive science experiences for
youth in grades pre-kindergarten through twelve. Projects must involve the collaboration of community-
based organi zations concerned with child care, children'sissues, youth development, and community
development so that the combined resources, creetivity, and joint expertise broaden the impact of
funded projects.

Funding criteria: The Science in the Community Program supports innovative projects that improve
scientific literacy, promote interest in the sciences, promote critical thinking skills, encourage self-
esteem, build career awareness, incorporate science training for the staffs of community-based partners,
involve parents and guardians in ameaningful way, and propose a structure leading to financid
sugtainability of the project.

Type of funding: Competitive grants

Total funding levels:
FY 2002: $360,088
FY 2001: $358,366

Estimated funding cycle:

Applications available: late summer and early fal 2002
Deadline: to be determined

Decisons made: August 2003

Funding alocated: varies according to legidative appropriations

Range of grants: $5,000-$50,000 per year
Number of granteesin fiscal year 2002: 10

Contact:

Mark Winetrout

Senior Program Coordinator
Massachusetts Cultural Council
10 Saint James Street, 3rd Floor
Boston, MA 02116

Telephone: (617) 727-3668
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Fax: (617) 727-0044
e-mail: mark.winetrout@art.slate maus
www.masscultura council.org
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MASSACHUSETTS CULTURAL COUNCIL
YOUTH REACH INITIATIVE

Who may apply: Community-based non-for- profit organizations
Administering agency: Massachusetts Culturad Council

Program mission: The Massachusetts Cultural Council is an independent state agency that receives an
annua gppropriation from the state legidature, aswell as some funding from the Nationa Endowment
for the Arts, and is governed by aboard of 19 private citizens appointed by the Governor.

The purpose of Y outh Reach Initiative is to make grants to arts organizations and other community
groups to support arts programs for young people in need. Launched in 1994, Y outhReach now
supports 39 partnershipsin communities across Massachusetts. The partnerships serve awide range of
populations. young people with disabilities, school dropouts, homeless youth, young people facing
neighborhood violence, court-involved youth, and pregnant or parenting teens. Activities take place
outside of the schoal, after regular school hours, in the summer, or on weekends.

Fundmg criteria: The programs may include:
arts education and training programs,
internships,
artig resdencies,
youth performances,
literature;
video or films pieces,
murds, or
exhibitions

Type of funding: Competitive grants

Total funding levels:
FY 2002: $771,000
FY 2001: $805,755

Funding cycle*

Applications available: December 2003

Applications due: February 2004

Decisons made: June 2004

Funding alocated: Varies according to legidative gppropriation

* Grant gpplications are accepted every two years and awards are for atwo-year funding cycle.

Grant sze/range: Maximum of $22,000 per year for two years.
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Number of granteesin 2001: 38

Contact:

H. Mark Smith

Y outhReach Program Coordinator
Massachusetts Cultura Council
120 Boylston Street, 2nd Foor
Boston, MA 02116

Telephone: (617) 727-3668 x253
Fax: (617) 727-0044
www.masscultura council.org
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MASSACHUSETTS DEPARTMENT OF PUBLIC HEALTH
TEEN PREGNANCY PREVENTION CHALLENGE FUND

Who may apply: Community-based non-profit organizations that are experienced in the successful
provison of primary adolescent pregnancy prevention services and community coditions

Adminigtering department: Massachusetts Department of Public Health

Program mission: The misson of the Teen Chalenge Fund isto unite youth, families, and community
leaders in the development of local prevention strategies that promote heglthy behavior, responsible
decisionrmaking, and increased economic, socia, and educationa opportunities for young people
between the ages of ten and 19.

The Teen Pregnancy Prevention Challenge Fund is administered by the Massachusetts Department of
Public Hedlth, the Office of Y outh and Adolescent Development. As the Commonwedth's only
program aimed exclusively a preventing teenage pregnancy, the Fund follows a youth development
modél. It provides services to approximately 40,000 teens at risk for early pregnancy in 17 communities
with high rates of teen pregnancy, including Boston.

Funded communities bring individuals concerned about this issue together into an active, diverse
codition which provides comprehensive heath and sexudity education; coordinates hedth and sexuality
education and communication skills workshops; distributes written materia on teen pregnancy
prevention and related issues; conducts training workshops and community informetion forums on the
needs of adolescents; initiates a broad-based and innovative health and sexudity awareness education
initiative through schools and community programs; and provides other youth services including street
outreach, recrestion, youth employment, and specid events. In 2002, the Teen Chdlenge Fund
coditions began a specid initiative to reduce youth suicide, engaging high-risk youth in prevention
programs.

Funding criteria:

Eligible gpplicants include community coditionsin the 17 cities throughout the state designated by the
Department of Public Health and nonprofit organizations with a history of primary prevention services
for adolescents.

Type of funding: Compstitive grants
Total funding levels:
FY 2002: $3,473,833
FY 2001: $5,470,381

Funding cycle:
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The Teen Chdlenge Fund Programs for Community Coditionsis afive-year grant avard. Thelast
funding cycle occurred during the 1998 fiscal year. The next request cycle was scheduled for fisca year
2002; however with the current funding congtraints and uncertainties with the state budget, the funding
cycle may be changed.

Funding allocated: Varies according to legidative appropriations
Number of granteesin 2002: 17 community coditions

Grant size/ range: Under the Teen Challenge Fund Programs for Community Codlitions program,
Boston received $238,950 for FY 2002.

Contact:

Sophie Godley

Acting Director

Office of Y outh and Adolescent Devel opment
M assachusetts Department of Public Hedlth
250 Washington Street, 4th Floor

Boston, MA 02108

Telephone: (617) 624-5467

Fax: (617) 624-5075

e-mail: Sophie.Godley@state ma.us
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MASSACHUSETTS DEPARTMENT OF PUBLIC HEALTH
INNOVATIVE INTERVENTIONS FOR
RISK-TAKING YOUTH PROGRAM S

Who may apply: Community-based not-for-profit organizations

Adminigtering department: Massachusetts Department of Public Hedlth, Massachusetts Tobacco
Control Program

Program mission: The Innovative Interventions for Risk- Taking Y outh funds programs that engege
school-age youth from al economic and cultura backgrounds in activities amed a improving the health
gtatus of communities and fostering youth leadership in tobacco control. Structured programs include
activities such as mentoring; supporting peer leadership efforts, designing and conducting attitude and
behavior surveys, mapping industry advertising practices in the community; and advocating tobacco
control through the media. Programs a so offer smoking cessation and rel gpse prevention interventions
for youth participants to prevent or interrupt habituated use.

Funding criteriac Community-based not-for profit organizations that work with adolescents are digible
to apply.

Type of funding: Competitive grants

Total funding levels:
FY 2002: $2.5 million
FY 2001: $3.5 million

Funding cycle: Current contracts run through June 30, 2004, with digibility for an extension for an
additional two years. If acompstitive process is opened at that time, gpplications will be available on the
state' s web Ste at www.commn-pass.com.

Range of grants. Current average grant is $70,000
Number of granteesin 2001: 49

Contact:

Craig Ryder

M assachusetts Tobacco Control Program
Massachusetts Department of Public Hedlth
250 Washington Street, 4" Floor

Boston, MA 02108

Telephone: (617) 624-5910

Fax: (617) 624-5922
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MASSACHUSETTS EDUCATIONAL OPPORTUNITY
GRANT PROGRAM

Who may apply: Community-based organizationsin partnership with ingtitutions of higher education
Administering department/agency: Massachusetts Board of Higher Education

Program mission: The purpose of this program is to increase access to and success in Massachusetts
higher education ingtitutions among disadvantaged students through a variety of academic and related
student support services.

Fundlng criteria: The program must:
increase high school graduation rates and college access by low-income and disadvantaged
students,
increase awareness of and efficient decision-making about academic and career opportunities,
and
provide academic support to sudents to improve learning skills.

Type of funding: Two year competitive grants

Total funding levels:
FY 2002: $2.20 million
FY 2001: $2.50 million

Approximate dates of next available funding cycle:

Applications available: January 2003

Applications due: March 200

Decisons made: June 2003

Funding allocated: July 2003; varies according to legidative gppropriation

Range of grants: $17,050 to $182,000
Number of granteesin 2001: 43

Contact Information:

Dr. Clantha McCurdy

Asociate Vice Chancdlor

Massachusetts Board of Higher Education
Office of Student Financid Assstance
330 Stuart Street

Boston, MA 02116

Telephone: (617) 727-1205

Fax: (617) 727-0667
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E-mail: ccurdy @osfamass.edu
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MASSACHUSETTS OFFICE OF CHILD CARE SERVICES
CHILD CARE QUALITY TRUST FUND GRANTS

Who may apply: Not for profit child care organizations are eigible.

Administering agency: Massachusetts Executive Office of Hedth and Human Services, Office of
Child Care Services

Program misson: The Office of Child Care Services seeks to provide grants to not for profit child
care organizations to improve the ddlivery of child care services within the Sate in order to assst
children to progress effectively in learning environments.

Funding criteria: Grants are awarded to non-profit agencies for teacher training, training and education
of consumers and parents, the purchase of educationd curriculaand materids, specidized training for
bilingual and biculturd providers and consumers, and technica assstance for programs seeking
accreditation.

Type of funding: Competitive grants

Total funding levels: Funds are generated from the sde of the Child Care Trust Fund license plates
through the state' s Registry of Motor Vehicles. Since the inception of this program in 1998, proceeds
from the license plates have exceeded $600,000. The Office of Child Care Services has awarded
$402,275 to programs for qudity improvements.

Funding cycle: The Office of Child Care Services reviews grant gpplications for funding from the Child
Care Qudity Trust on aquarterly basis. The deadline for submitting a grant gpplication is 12:00 noon on
the first day of each new quarter which is January 1, April 1, July 1, and October 1.

Number of granteesin FY 2001: 21 programs

Grant sizefrange: Grarts to date have ranged between $1,200 and $18,000; however grant award
amounts are flexible and potentid applicants are encouraged to contact OCCS prior to submitting a

gpecific request.

Contact:

Janet McKeon, Director of Policy and Training
M assachusetts Office of Child Care Services
One Ashburton Place, Room 1105

Boston, MA 02108

Telephone: (617) 626-2086

Fax: (617) 626-2027

E-mall: janet. nckeon@statema.us
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Web ste for bidding information: www.comm-pass.com
Web site for the Massachusetts Office of Child Care Services: www.quditychildcare.org
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MASSACHUSETTS OFFICE OF CHILD CARE SERVICES
YOUTH DEVELOPMENT GRANTS

Who may apply: Boys & Girls Clubs, Girls, Inc., YMCA and YWCA organizations, and non-profit
community centers

Administering agency: Massachusetts Executive Office of Health and Human Services, Office of
Child Care Services

Program mission: The Office of Child Care Services (OCCS) awarded competitive, two-year youth
development matching grantsto Boys & Girls Clubs, Girls, Inc., YMCA and YWCA organizations, and
non-profit community centers through a grant program developed in fiscal year 2001. The matching
grants supported delinquency prevention, leadership and character development, technology training,
job training, drug, acohol and teenage pregnancy prevention, and educationa enhancement for youths
at risk.

Funding criteria: Applicants must be aBoys & Girls Clubs, Girls, Inc., YMCA, YWCA, or mest the
date sdefinition of anorkprofit community center.

Type of funding: Compstitive matching grants

Total funding levels:
FY 2002: $0
FY 2001: $1 million

Approximate dates of next available funding cycle: FY 2001 was the first year of this grant
program. The Massachusetts State L egidature failed to appropriate funding for a competitive grant
program in the state s fisca year 2002 budget. Future funding opportunities are dependent upon
legidative appropriations. If the program receives further funding, letter of intent most likely will be due
in the winter of 2002.

Number of granteesin FY 2001: 14
Average grant size/range: Up to $75,000 per year

Contact:

CainKae

Assstant Undersecretary for Programs and Operations
Executive Office of Heath and Human Services

One Ashburton Place, Room 1109

Boston, MA 02108

Telephone: 617-727-7600
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Fax: 617-727-1396
E-mal: CarinKade@sate ma.us

60



STATE FUNDING RESOURCES 61

MASSACHUSETTS SERVICE ALLIANCE AFTER-SCHOOL GRANTS

Who may apply: Community-based organizations and city agencies.
Administering agency: Massachusetts Service Alliance

Program misson: To generate an ethic of service throughout the Commonweslth of Massachusetts by
creting and supporting diverse high-qudity service and volunteer opportunities for al age groups,
resulting in stronger communities and more active citizens.

Funding criteria: Program participants, between the ages of five and 21, must engage in service
activities and the program must address a defined community need.

Type of funding: Compstitive grants

Total funding levels.
FY 2002: $1,000,000
FY 2001: $1,000,000

Next available funding cycle:

Applications available: January 2002

Applications due: March 6, 2002

Decisions made: July 2002

Funding dlocated: September 2002-June 30, 2003

Aver age grant size/range: $20,000-$40,000
Number of granteesin 2002: 35

Contact:

Cary Charlebois

Massachusetts Service Alliance
120 Boylston Street, 2™ Floor
Boston, MA 02116

Telephone: (617) 542-2544 x216
Fax: (617) 542-0240

webgte: www.msdlliance.org
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SAFE AND DRUG FREE SCHOOLS
GOVERNOR'SALLIANCE AGAINST DRUGS

Who may apply: Schools, municipa and county government agencies, and community- based
organiztions

Administering department/agency: Governor’s Alliance Againg Drugs from the US Department of
Education

Program mission: The misson of this program is to reduce youth drug use and violent behavior in
M assachussetts.

Funding criteria:
Projects must demondtrate during the gpplication process to have a scientific basis and show
effectiveness in reducing youth substance abuse and/or violent behavior to receive approvd.
Applicants must choose an intervention that is based on a thorough assessment of objective data
about the drug and violence problems in the schools and communities served.
Applicants must be a part of a community-wide codition (regiond advisory council) and must
conduct the above needs assessment in collaboration with al members.
At the termination of each year, programs must demonstrate positive outcomes in terms of reducing
or preventing drug use, violence, or disruptive behavior among youth, or other behaviors or attitudes
demonstrated to be precursorsto or predictors of drug use or violence or the program will not be
digible for further funding.

Type of funding: Compstitive grants

Total funding levels.
FY 2002: $1.2 million
FY 2001: $1.2 million

Next available funding cycle: Thefisca year 2001 awards were for three-year grant programs. The
next grant cycle will bein fiscd year 2004.

Average grant size/rangein 2001: $15,000 to $50,000 per year for three years.
Number of granteesin 2001: 97

Contact:

Kevin Stanton

Deputy Director

Governor’ s Alliance Againgt Drugs
One Ashburton Place, Room 611
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Boston, MA 02108
Telephone: (617) 727-0786, extension 25587
Fax: (617) 727-6137
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MASSACHUSETTS CAMPUS COMPACT AFTER-SCHOOL GRANTS

Who may apply: Higher Education Inditutions in partnership with a school or community-based
organizetion.

Administering department/agency: Massachusetts Campus Compect, the sate divison of the
National Campus Compact

Program mission: Funds support community service and service learning programs that engage
college sudents in programs for youth during out- of-school time and foster the development of strong,
sustainable campus and community partnerships.

Funding criteria: Higher education ingtitutions must gpply in partnership with a school or community-
based not-for-profit organization and funds must be used for direct service programs only. Funding
supports programming within the following priorities

enhancing reading and mathematics literacy;

fostering multi-cultura understanding;

supporting youth in community service, and

engaging youth in violence prevention initiatives.

Type of funding: Competitive grants

Total funding levels (dependent on legidative appropriation):
FY 2002: $450,000
FY 2001: $500,000

Next available funding cycle:
Applications available: May 2002
Applications due: June 2002
Decisons made: July 2002

Funding alocated: September 1, 2002

Average grant size/range: The Compact plans to award approximately 20 grants of $25,000 each.
Number of granteesin 2001: 24

Contact:

Karley Ausdlo

Assigtant Director

M assachusetts Campus Compact
Tufts Univeraty, Lincoln Flene Center
Medford, MA 02155

Telephone: (617) 627-3889




Fax: (617) 627-3837
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MASSACHUSETTS EDUCATIONAL OPPORTUNITY
GRANT PROGRAM

Who may apply: Community-based organizationsin partnership with indtitutions of higher education
Administering department/agency: Massachuseits Board of Higher Education

Program mission: The purpose of this program is to increase access to and success in Massachusetts
higher education ingtitutions among disadvantaged students through a variety of academic and related
student support services.

Fundmg criteria: The program mugt:
increase high school graduation rates and college access by low-income and disadvantaged
students;
increase awareness of and efficient decision-making about academic and career opportunities,
and
provide academic support to students to improve learning skills.

Type of funding: Two year competitive grants

Total funding levels:
FY 2002: $2.20 million
FY 2001: $2.50 million

Approximate dates of next available funding cycle:

Applications available: January 2003

Applications due: March 200

Decisons made: June 2003

Funding allocated: July 2003; varies according to legidative gppropriation

Range of grants: $17,050 to $182,000
Number of granteesin 2001: 43

Contact Information:

Dr. ClanthaMcCurdy

Asociate Vice Chancellor

Massachusetts Board of Higher Education
Office of Student Financid Assstance
330 Stuart Street

Boston, MA 02116

Teephone: (617) 727-1205




Fax: (617) 727-0667
E-mail: cmcurdy @osfamass.edu
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a 21% Century Community Learning Centers
a GEAR UP
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a Safe and Drug Free Schools National
Programs

a Safe Schools/ Healthy Students Initiative

a Title |
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21% CENTURY COMMUNITY LEARNING CENTERS PROGRAM

Who may apply: Community-based organizations, educationd agencies, other public or private entities,
or consortiums of two or more of such groups, are digible for funding.

Administering agency: State Educational Agencies from the US Department of Education

The 21st Century Community Learning Centers program was reauthorized as Title 1V, Part B of the
Elementary and Secondary Education Act (ESEA). Congress approved the reauthorization of ESEA in
December of 2001and President George Bush signed the law on January 8, 2002. The reauthorization
changed the program from a competitive grant program administered &t the federa leve to adate
formula grant program. State Educeationa Agencies (SEAS) will be responsible for adminigtration and
supervision of the 21% Century Community Learning Center program athough the US Department of
Educeation will retain some oversght.

Program mission: The 21% Century Community Learning Center program is an opportunity for
Sudents and their families to learn new skills and discover new &bilities after the school day has ended.
The focus of this program is to provide expanded academic enrichment opportunities for children
attending low performing schoolsin high-poverty didtricts, including tutoria services and academic
enrichment activities that are designed to help students meet loca and state academic standardsin
subjects such as reading and math. In addition, 21% CCL C programs provide youth development
activities, drug and violence prevention programs, technology education programs, art, music, and
recregtion programs, counseling, and character educetion to enhance the academic component of the
program.

Funding criteria: States are required to submit an gpplication to the Secretary of Education describing
how the funds for the 21% Century Community Learning Center will be used and how the state will
conduct the competitive grant process for communities.
States are required to demondtrate that funded programs will serve students who primarily attend
schools that are digible for federd funding for high-poverty didtricts under Title I, Improving the
Academic Achievement of the Disadvantaged, or schools that serve a high percentage of sudents
from low-income families.
States must demondtrate the criteriathey will use to review a proposed community learning center’s
ability to asssts students to meet state and loca academic achievement standards.
States are encouraged to demongtrate how they will ensure programs are of high-qudity and how
they will assgt programs to implement effective strategies through technica assstance, training, and
evauation.
States may require digible entities to match funds awarded, but not to exceed the amount of the
grant award. The amount of the match may be based on adiding fee scale that takes into account
the poverty of the target population and the ability of a potentiad grantee to obtain amatch. The
match may be provided by in-kind contributions but may not come from federal or state sources.
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The legidation aso requires that state applications for funding be deve oped in consultation with the chief
gate school officer and other state agencies administering after-school programs, the heads of state
hedlth and menta health agencies, or their designees, and representatives of teachers, parents, sudents,
the business community, and community-based organizations.

Locd grant applications will include:
adescription of how the program is expected to improve student academic achievemernt;
an identification of programs that will be combined or coordinated with the proposed program to
make the mogt effective use of public resources,
an assurance that the proposed program was developed, and carried out, in active collaboration
with the schools that students attend;
adescription of the partnership between aloca educationd agency, a community-based
organization, and another public or private entity, if gppropriate, with joint applications receiving
priority; and
ademondration that the eigible entity has experience, or promise of success, in providing
educationa and related activities that will complement and enhance the academic performance,
achievement, and positive youth development of the students.

SEAs may approve an gpplication for a program to be located in afacility other than a schoal if the
program will be at least as available and accessible to the students as the most accessible schooal.

21% Century Community Learning Centers may include a broad array of activities, such as:
remedia education and academic enrichment activities,
meath and science education activities,
arts and music education activities,
entrepreneurid educeation activities;
tutoring and mentoring services (including mentoring by senior citizens);
recregtiond activities,
technology education programs,
expanded library service hours;
programs that promote parental involvement;
programs for limited English proficient sudents that emphasize language skills and academic
achievement;
programs for truant, suspended, or expelled students to improve their academic achievement;
character education, counsdling, or drug and violence prevention programs.

The legidation authorizing the 21st Century Community Learning Centers program set aside one percent
of funds for nationd activitiesinduding technical assstance or a nationa evauation, no more than two
percent of funds for state education agencies for adminigtration, and no more than three percent of funds
for monitoring, evauation, and technica assistance.

Type of funding: Formula grants to states, with the states administering a competitive grant program for
communities
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Total funding levels:

FY 2002: $1,000,000,000

$325 million will be available for new grants through state departments of education
FY 2001: $845,614,000

Next funding cycle: The US Department of Education anticipates providing initid funding to the states
beginning in July of 2002. To recaive funding, states will be required to develop agenerd education
plan, with 21t Century consolidated with other education programs. The Department of Education has
120 days to respond to state plans.

Average grant sizelrange: In FY 2001, the average grant nationdly was $350,000, with grants
ranging from $50,000 to$1,000,000 per year. Beginning in 2002, programs will be awarded grants of
no less than $50,000 per year for three to five years duration.

Number of grantees. Each sate will receive aformula grant based on the state' s number of low-
income students.

Contact:

21% Century Community Learning Centers Program
Office of Elementary and Secondary Education

US Department of Educeation

400 Maryland Avenue, SW

Washington, DC, 20202-6175

Telephone: (202) 260-9737

website: www.ed.gov/OESE/21stcclc

In Boston:

Dishon Mills

After School Programs Coordinator
Boston Public Schools

26 Court Street

Boston, MA 02108

Telephone: (617) 635-1578
E-mail: dmills@boston.k12.ma.us

Kevin Stanton

Manager

Office of Community Partnerships

43 Hawkins Street

Boston, MA 02114

Telephone: (617) 635-2130

e-mail: Kevin.Stanton@cityofboston.gov
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GEAR UP

Who may apply: Partnerships between higher education indtitutions, high- poverty middle schools, and
at least two other community-based organizations.

Administering department/agency: US Department of Education

Program mission: The Gaining Early Awareness and Readiness for Undergraduate Programs (GEAR-
UP) will award multi-year grants to increase college-going rates among low-income youth. Funding is
divided into Partnership Grants and State Grants.

Fundlng criteria: Partnerships should include the following Srategies.
Informing students and parents about college options and financid ad, and providing students
with a21% Century Scholar Certificate — information about their digibility for federa finandid
ad,
Promoting rigorous academic coursework based on college entrance requirements,
Working with awhole grade-level of studentsin order to raise expectations for al sudents; and
Starting with 6™ or 7" grade students and continuing through high school graduation with
comprehensive sarvices including mentoring, tutoring, counseling, and other activities such as
after-school programs, summer academic and enrichment programs, and college visits.

Partnership Grant recipients must provide matching funds of at least 20 percent of total annua program
costs, and at least 50 percent of the tota project cost over the course of the grant in cash or in-kind.

Total funding levels:
FY 2002: $285 million
FY 2001: $295 million

Of the totd appropriation of $285 million for FY 2002, $35,500,000 is available for new Partnership
grants and $23,000,000 is available for State grants.

Funding cycles:

Applications available: January, 2002

Applications due: March 30, 2002

Decisons made: May 31, 2002

Average grant size/range: $500,000- partnership grants, $2 million- state grants
Number of granteesin 2001: 185

The US Department of Education projects approximately 75 new partnership grants and 6 new state
grants will be funded in FY 2002.
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Contact:

U.S. Department of Education

Office of Postsecondary Education

Gaining Early Awareness and Readiness for Undergraduate Programs
1990 K Street, NW, Room 6252

Washington, DC 20006-8524

Telephone: (202) 502- 7676

Fax: (202) 502-7675

e-mail: gearup@ed.gov

In Boston:

Charlotte Harris
Deveopment Office

Boston Public Schools

26 Court Street

Boston, MA 02108
Telephone: (617) 635-9700

Lisa Jackson

Project Director

GEAR UPin Bogston

Boston Higher Educetion Partnership

330 Stuart Street, Suite 500

Boston, MA 02116

Telephone: (617) 426-0681, extension 14028
Fax: (617) 426-7114

E-mall: jackson@teri.org

Mike George

Assgtant Project Director

GEAR UPin Bogton

Boston Higher Educetion Partnership

330 Stuart Street, Suite 500

Boston, MA 02116

Telephone: (617) 426-0681, extension 4242
Fax: (617) 426-7114

E-mall: george@teri.org
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JUVENILE MENTORING PROGRAM (JUMP)

Who may apply: Locd educationa agencies and non-profit organizations. The loca educationd
agencies and the community organizations must collaborate with each other to implement the program
Each gpplicant must specify the nature of the relationship with ether the school or school agency, if the
gpplicant is a nonprofit, or with the nonprafit, if the applicant is aLEA. The Office of Juvenile Justice
and Ddlinquency Prevention encourages applications from both new programs and those programs with
proven track records that want to expand their mentoring activities.

Administering department/agency: Office of Juvenile Justice and Delinquency Prevention, US
Department of Justice

Program mission: JUMP provides support for one-to-one mentoring programs for at-risk youth. The
program objectives of thisinitiative are to achieve the following:
Provide generd guidance and support to at-risk youth.
Promote persond and socid responsibility among at-risk youth.
Increase participation of at-risk youth in dementary and secondary education and improve
academic performance.
Discourage use of illega drugs and firearms, involvement in violence, and other ddinquent
activity by at-risk youth.
Discourage involvement of a-risk youth in gangs.
Encourage participation in service and community activities.

For purposes of this program, youth are considered at risk if they are not succeeding academicaly, may
drop out of schoal, or become involved in ddinquent activities, including gangs and drug abuse. Y outh
aso may be exposed to ahigh leve of risk within the family, community, or socid environment, which
may lead to educationd fallure.

A mentor is defined as an adult, 21 years or older, who works with an at-risk youth on aone-to-one
basis, establishes a supportive relationship with the youth, and provides the youth with academic
assistance and exposure to new experiences which enhance the youth's ability to become arespongble
citizen.

Funding criteria:

Eli |g| ible applicants are those that meet one or more of the following criteria
serve at-risk youth in high crime aress;
have 60 percent or more of their youth digible to receive funds under Title | of the Elementary and
Secondary Education Act of 1965;
have a considerable number of youth who drop out of school each year; and
can demonstrate knowledge of or experience with mentoring programs, as well as working with
volunteers and youth. Mentors must be adults ages 21 years or older. The criteriaare published in
the Federal Regidter as part of theindividua program announcements.
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Type of funding: Competitive grants

Total funding levels:
FY 2002: $15,965,000 for dl mentoring initiatives through the OJIDP
FY 2001: $15,965,000 for al mentoring initiatives through the OJIDP

Funding cycle:
Application deadline: March 25, 2002

Average grant sizefrange: In FY 2001, the Office of Juvenile Justice and Ddlinquency Prevention
awarded 35 grants; the average grant was $210,000 for a three-year project period.

In FY 2002, successful applicants will receive a one-time award of up to $220,000 for a three-year
project and budget period.

Contact:

TravisA. Cain

Program Manager

Office of Juvenile Justice and Ddlinquency Prevention
Office of Justice Programs

US Department of Jugtice

810 Seventh Street, NW
Washington, DC 20531
Telephone: (202) 307-5914

Fax: (202) 514-6382

e-mail: travis@ojp.usdoj.gov

web ste: www.ojjdp.ncjrs.org/jump
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SAFE AND DRUG FREE SCHOOL SNATIONAL PROGRAMS

Who may apply: Loca educational agencies (LEA), public and private community-based
organizations, individuas, and ingtitutions of higher education

Administering Department/Agency: Office of Hementary and Secondary Education, US
Department of Education

Program mission: To enhance the nation's efforts to prevent the illega use of drugs and violence
among, and promote safety and discipline for, sudents at dl educationd levels.

Funding criteria:
need for the project;
sgnificance
quality of project design;
adequacy of resources,
quality of the management plan; and
quality of project evauation.

Type of funding: Competitive grants

Total funding levels:
FY 2002: $182,233,000
FY 2001: $205,000,000

Funding cycle: The next funding cycle beginsin Spring of 2002.

Contact:

David Quinlin

Safe and Drug-Free Schools Program

Office of Elementary and Secondary Education
US Department of Education

400 Maryland Avenue, SW

Washington, DC 20202-6123

Telephone: (202) 260-3954
www.ed.gov/offices OESE/SDFS
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SAFE SCHOOLSY HEALTHY STUDENTSINITIATIVE

Who may apply: Locd educationd agencies (LEA) in partnership with the loca public mental hedlth
authority, locd law enforcement agency, family members, sudents, and juvenile justice officids

Administering department/agency: US Department of Education, with funds from the US
Department of Justice and the US Department of Health and Human Services

Program misson: The Safe Schools/Hedthy Students Initiative program grants enable schools to
plan, implement, or expand projects that benefit the educationd, hedlth, socid service, culturd, and
recregtiona needs of acommunity. Successful gpplicants will provide enhanced and fully linked
educationd, menta hedth, law enforcement, juvenile justice, and socid services. The Initiative may fund,
but is not limited to: school-based mental hedlth preventive and trestment services, violence prevention
and intervention programs, early psychosocia and emotiona development practices, anti-drug curricula,
educationd reform, safe school measures and policies, home visitation by nurses, after school activities,
efforts to reduce truancy, and initiatives to srengthen families.

These services and activities will help young people to develop the socid skills and emotiond resilience
needed to avoid violent behavior, and will help schoolsto create a safe, disciplined, and drug-free
learning environment. The Initiative is based on evidence that a comprehensive, integrated community-
wide gpproach is an effective way to promote safe schools and foster the healthy devel opment of
children.

Funding criteria:
School digricts, in aforma partnership with law enforcement officials and local menta hedlth authorities,
must submit comprehensive plans in conjunction with families and community-based organizations. The
plans must address the following:

asafe school environment;

acohol and other drug and violence prevention and early intervention programs,

school and community menta hedth preventive and trestment intervention services,

early childhood socid and emotiona development programs,

school reform; and

safe school policies.

Type of funding: Discretionary three-year grants

Total funding levels:

FY 2002: $171 million

FY 2001: $186 million

Includes total funding available for new and continuation grants, evauation, technica assstance, and
communications.
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September of 1999 marked the firgt year of the initiative, with 54 grants awarded for a three year cycle.
23 new grants were awarded in 2000 and 20 new grants were awarded in fiscal year 2001. Both
continuation grants and new grant opportunitieswill be funded in FY 2002, contingent upon program
compliance and gppropriations. Information will be available on the Office of Juvenile Justice and
Deinguency Prevention web site at www.ojjdp.ncjrs.org.

Funding cycle: Applicaions availablein the late spring of 2002

Grant size/range: Up to $3 million for urban didtricts; up to $2 million for suburban digtricts; and up to
$1 million for rurd and tribd digtricts.

Number of grantees. 97 nationaly; approximately 15 new awards anticipated for FY 2002.

Contact:

Kellie Dresder Tetrick

Safe Schools/Hedthy Students Program Coordinator
Research and Program Deve opment Divison

Office of Juvenile Justice and Delinquency Prevention
US Department of Jugtice

810 Seventh Street, NW

Washington, DC, 20531

Telephone: (202) 514-4817

Fax: (202) 353-9096

Web site: www.ojjdp.ncjrs.org
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TITLE | PROGRAM

Who may apply: Locd educationa agencies and schools are eigible to receive funds based on the
income of students served and criteria established by the US Department of Education.

Administering department: US Department of Education

Program mission: Title| provides fundsto local school systemsto provide supplementa educationa
and related services to educationdly disadvantaged children who attend school in high-poverty areas or
livein lon~income families. Support is targeted to services that help students meet state and local
academic standards. Individua schools with poverty rates above 50 percent may use Title | funds, ong
with other federal, state, and loca funds, to operate a* school-wide program” to upgrade the
indructiona program for the whole schodl.

Funding criteria: Title | funds are intended to support educationa activities for low-income children.
The grants help schoolsimprove the teaching and learning of disadvantaged children to ensure their
ability to meet academic standards. Public schools use Title | funds to provide additiond academic
support and learning opportunities to help low-achieving children magter chdlenging curriculum and
meet date tandards in core academic subjects. Funds may support extraingtruction in reading and
mathematics, science, and computers, and special preschool, after-school, and summer programsto
extend and reinforce the regular school curriculum.

Type of funding: Formula grants

Total funding levels:
FY 2002: $10,350,000,000
FY 2001: $8,762,721,000

Funding cycle: Grants are awarded annualy and are subject to federa appropriations.

Number of grantees. Every gate receives a portion of funding based upon population and poverty
datistics for each school digtrict.

Contact:

United States Department of Education

Office of Elementary and Secondary Education
Compensatory Education Programs

400 Maryland Avenue, SW

Washington, DC 20202

Telephone: (202) 260-5607

Facsmile: (202) 260-7764

e-mail: OESE@ed.gov
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COMMUNITY DEVELOPMENT BLOCK GRANTS

Who may apply: Loca governments with 50,000 or more resdents, other local governments
designated as centrd cities of metropolitan areas, and urban counties with populations of at least
200,000. Loca governments may carry out dl activities themsdaves or award some or dl of the fundsto
private or public nonprofit organizations as well as for-profit entities. A separate component of
Community Development Block Grants, the state CDBG program, provides program funds to the
dates, which they dlocate among locdities that do not qudify as entitlement communities.

CDBG provides digible metropolitan cities and urban counties (caled “entitlement communities’) with
annud direct grants that they can use to revitdize neighborhoods, expand affordable housing and
economic opportunities, and improve community facilities and services, principaly to benefit low- and
moderate-income persons.

Administering department/agency: Community Planning and Development, US Department of
Housing and Urban Deve opment

Program mission: Since 1974, CDBG has provided a flexible source of annua grant funds for loca
governments that, with the participation of locdl citizens, cities can devote to the activities that best serve
their own identified community or economic development priorities, provided that these projects.

benefit low- and moderate-income persons,

prevent or diminate dums or blight; or

meet other urgent community development needs.

Funding criteria: Recipients may undertake awide range of activities directed toward neighborhood
revitalization, economic development, and provision of improved community facilities and services.
Entitlement communities develop their own programs and funding priorities aslong as
programg/activities conform to the statutory standards and program regulations. Some of the specific
activitiesthat can be carried out with Community Development Block Grant (CDBG) funds include
acquisition of red property, relocation and demolition, rehabilitation of resdentia and nonresidentid
gructures, and provison of public facilities and improvements. In addition, CDBG funds maybe used to
pay for public services within certain limits. Recipients may contract with other loca agencies or
nonprofit organizationsto carry out part or dl of their programs. Community-based organizations may
carry out neighborhood revitdization, community economic development, or energy conservation
projects to further achieve the nationa objectives of the CDBG program. All digible activities must
ether benefit low- and moderate-income persons, ad in the prevention or eimination of dums or blight,
or meet other community development needs having a particular urgency. Grantees may use CDBG
funds for activities that include, but are not limited to, providing public services for children, youth, and
families. These sarvices might include day care centers, youth services, hedth care facilities,
trangportation, or counseling.

Type of funding: Formulagrants
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Total funding levels:
FY 2002: $4.399 hillion
FY 2001: $4.399 hillion

Number of granteesin 2001: Approximatdy 1,000 communities nationwide

Contact:

Linda Brandon

Program Manager for Human Services

Office of Jobs and Community Services

43 Hawkins Street

Boston, MA 02114

Telephone: (617) 918-5270

Fax: (617) 918-5299

e-mail: Linda.Brandon.JCS@xcityofboston.gov

Please note: Boston receives a Community Development Block Grant. Program grants for human
sarvices are administered locally by the Office of Jobs and Community Services, City of Boston.
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GANG-FREE SCHOOLSAND COMMUNITIES
COMMUNITY-BASED GANG INITIATIVE

Who may apply: City agencies

Administering department/agency: Office of Jugtice and Juvenile Delinquency Prevention, Office of
Justice Programs, US Department of Justice.

Program mission: The mission of this program, among other components, is to prevent and to reduce
the participation of juvenilesin the activities of gangs that commit crimes; to provide treatment to
juveniles who are members of such gangs, including members who are accused of committing a serious
crime and members who have been adjudicated as being ddlinquent; to promote and support, with the
cooperation of community-based organizations experienced in providing services to juveniles engaged in
gang-related activities and cooperation of locd law enforcement agencies, the development of palicies
and activitiesin public eementary and secondary schools which will assst such schools in maintaining a
safe environment conducive to learning; to assst juvenileswho are or may become members of gangsto
obtain appropriate educationa instruction, in or outsde aregular school program, including the
provison of counseling and other services to promote and support the continued participation of such
juvenilesin such indructiona programs; and to facilitate coordination and cooperation among: 1) loca
education, juvenile justice, employment, and socid service agencies, and 2) community-based programs
with a proven record of effectively providing intervention services to juvenile gang members for the
purpose of reducing the participation of juvenilesinillegd gang activities.

Funding criteria

Reqw rementsinclude:
must be consistent with the objectives and priorities of OJIDP; must provide for adequate program
adminigration, evauation and fiscd reporting;
must demongtrate, in the overd| qudity of the proposd, that the program is technicdly sound and
will achieve the required program objectives a the highest possible leve; and
must respond to clear and documented needs.

Programs and activities may include:
individud, peer, family, and group counsdling, induding provison of life skillstraining and
preparation for living independently, which shdl include cooperation with socid services, welfare,
and hedth care programs,
education and socid services designed to address the social and developmenta needs of juveniles,
crisgsintervention and counsdling to juveniles, who are particularly at risk of gang involvement, and
their families,
the organization of the neighborhood and community groups to work closdy with parents, schools,
law enforcement, and other public and private agencies in the community; and
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training and ass stance to adults who have sgnificant relationships with juveniles who are or may
become members of gangs, to assst such adultsin providing constructive dternatives to

participating in the activities of gangs.
Type of funding: Competitive grants

Total funding levels:
FY 2002: $12,000,000
FY 2001: $12,000,000

Funding cycle: To be determined. No new applicationswill be solicited in 2002.
The next funding cycde should occur within the next one to two years.

Average grant size/range: The maximum grant award is $190,000 for atotd of three-year project
period.

Contact:

Jm Burch

Office of Juvenile Jugtice and Delinquency Prevention
Office of Justice Programs

US Department of Justice

Washington, DC 20531

Telephone: (202) 307-5914

Website: www.ojjdp.ncjrs.gov
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a 21% Century Community Learning Centers
a GEAR UP Partnership Grants
a Juvenile Mentoring Program (JUMP)

a Safe and Drug Free Schools National
Programs
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21% CENTURY COMMUNITY LEARNING CENTERS PROGRAM

Who may apply: Community-based organizations, educationa agencies, other public or private entities,
or consortiums of two or more of such groups, are digible for funding.

Administering agency: State Educationa Agencies from the US Department of Education

The 21t Century Community Learning Centers program was reauthorized as Title 1V, Part B of the
Elementary and Secondary Education Act (ESEA). Congress gpproved the reauthorization of ESEA in
December of 2001and President George Bush signed the law on January 8, 2002. The reauthorization
changed the program from a comptitive grant program administered a the federd level to agtate
formula grant program. State Educationa Agencies (SEAS) will be responsible for adminigration and
supervision of the 21% Century Community Learning Center program athough the US Department of
Education will retain some oversight.

Program mission: The 21%* Century Community Learning Center program is an opportunity for
sudents and their families to learn new skills and discover new abilities after the school day has ended.
The focus of this program isto provide expanded academic enrichment opportunities for children
atending low performing schools in high-poverty digtricts, including tutoria services and academic
enrichment activities that are designed to help students meet locd and state academic sandardsin
subjects such as reading and math. In addition, 21% CCLC programs provide youth development
activities, drug and violence prevention programs, technology education programs, art, music, and
recreation programs, counseling, and character education to enhance the academic component of the
program.

Funding criteria: States are required to submit an application to the Secretary of Education describing
how the funds for the 21% Century Community Learning Center will be used and how the state will
conduct the competitive grant process for communities.

- States are required to demonstrate that funded programs will serve students who primarily attend
schoolsthat are digible for federd funding for high-poverty digtricts under Title I, Improving the
Academic Achievement of the Disadvantaged, or schools that serve a high percentage of students
from low-income families
States must demondtrate the criteriathey will use to review a proposed community learning center’s
ability to asssts students to meet state and local academic achievement standards.

States are encouraged to demonstrate how they will ensure programs are of high-quality and how
they will assgt programs to implement effective srategies through technical assstance, training, and
evauation.

States may require eigible entities to match funds awarded, but not to exceed the amount of the
grant award. The amount of the match may be based on adiding fee scale that takes into account
the poverty of the target population and the ability of apotentid grantee to obtain amatch. The
match may be provided by in-kind contributions but may not come from federa or state sources.
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The legidation dso requires that Sate applications for funding be developed in consultation with the chief
gtate school officer and other state agencies administering after-school programs, the heads of state
hedlth and menta hedlth agencies, or their designees, and representatives of teachers, parents, sudents,
the business community, and community-based organizations.

Locd grant applications will include:
adescription of how the program is expected to improve student academic achievement;
an identification of programs that will be combined or coordinated with the proposed program to
make the most effective use of public resources,
an assurance that the proposed program was devel oped, and carried out, in active collaboration
with the schools that students attend,
adescription of the partnership between alocal educationd agency, a community-based
organization, and another public or private entity, if gppropriate, with joint applications recaiving
priority; and
ademondration that the eigible entity has experience, or promise of success, in providing
educationa and related activities that will complement and enhance the academic performance,
achievement, and positive youth development of the students.

SEAs may approve an goplication for a program to be located in afacility other than aschooal if the
program will be at least as available and accessible to the students as the most accessible school.

21% Century Community Learning Centers may include a broad array of activities, such as:
remedid education and academic enrichment activities,
meath and science education activities,
arts and music education activities,
entrepreneurid education activities;
tutoring and mentoring services (including mentoring by senior citizens);
recregtiond activities,
technology education programs,
expanded library service hours;
programs that promote parental involvement;
programs for limited English proficient Sudents that emphasize language skills and academic
achievement;
programs for truant, suspended, or expelled students to improve their academic achievement;
character education, counsdling, or drug and violence prevention programs.

The legidation authorizing the 21t Century Community Learning Centers program set aside one percent
of funds for nationd activitiesincluding technical assstance or a nationa evauation, no more than two
percent of funds for State education agencies for administration, and no more than three percent of funds
for monitoring, evauation, and technical assistance.

Type of funding: Formula grants to states, with the states administering a competitive grant program for
communities
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Total funding levels:

FY 2002: $1,000,000,000

$325 million will be available for new grants through state departments of education
FY 2001: $845,614,000

Next funding cycle: The US Department of Education anticipates providing initid funding to the Sates
beginning in July of 2002. To recaive funding, stateswill be required to develop a genera education
plan, with 21t Century consolidated with other education programs. The Department of Education has
120 days to respond to state plans.

Average grant size/range: In FY 2001, the average grant nationaly was $350,000, with grants
ranging from $50,000 to$1,000,000 per year. Beginning in 2002, programs will be awarded grants of
no less than $50,000 per year for three to five years duration.

Number of grantees. Each state will receive aformula grant based on the sate’'s number of low-
income students.

Contact:

21% Century Community Learning Centers Program
Office of Elementary and Secondary Education

US Department of Education

400 Maryland Avenue, SW

Washington, DC, 20202-6175

Telephone: (202) 260-9737

website: www.ed.gov/OESE/21stcclc

In Boston:

Kevin Stanton

Manager

Office of Community Partnerships

43 Hawkins Street

Boston, MA 02114

Telephone: (617) 635-2130

E-mall: Kevin.Stanton@ci.boston.ma.us

Dishon Mills

After School Programs Coordinator
Boston Public Schools

26 Court Street

Boston, MA 02108

Telephone: (617) 635-1578

E-mail: dmills@boston.k12.maus
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GEAR UP PARTNERSHIP GRANTS

Who may apply: Partnerships between higher education ingtitutions, high-poverty middle schools, and
at least two other community-based organizations.

Administering department/agency: US Department of Education

Program misson: The Gaining Early Awareness and Readiness for Undergraduate Programs (GEAR-
UP) will award multi-year grants to increase college-going rates among low-income youth. Funding is
divided into Partnership Grants and State Grants.

Fundlng criteria: Partnerships should include the following Srategies:
Informing students and parents about college options and financid ad, and providing students
with a21% Century Scholar Certificate — information about their digibility for federd finandid
ad,
Promoting rigorous academic coursework based on college entrance requirements
Working with awhole grade-level of studentsin order to raise expectations for al sudents; and
Starting with 6" or 7" grade students and continuing through high school graduation with
comprehensive services including mentoring, tutoring, counsding, and other activities such as
after-school programs, summer academic and enrichment programs, and college visits.

Partnership Grant recipients must provide matching funds of at least 20 percent of total annua program
costs, and at least 50 percent of the tota project cost over the course of the grant in cash or in-kind.

Total funding levels.
FY 2002: $285 million
FY 2001: $295 million

Of the total appropriation of $285 million for FY 2002, $35,500,000 is available for new Partnership
grants and $23,000,000 is available for State grants.

Funding cycles:

Applications available: January, 2002

Applications due: March 30, 2002

Decisons made: May 31, 2002

Average grant size/range: $500,000- partnership grants, $2 million state grants
Number of granteesin 2001: 185

The US Department of Education projects gpproximately 75 new partnership grants and 6 new state
grants will be funded in FY 2002.
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Contact:

U.S. Department of Education

Office of Postsecondary Education

Gaining Early Awareness and Readiness for Undergraduate Programs
1990 K Street, NW, Room 6252

Washington, DC 20006-8524

Telephone: (202) 502- 7676

Fax: (202) 502-7675

e-mail: gearup@ed.gov

In Boston:

Charlotte Harris
Deveopment Office

Boston Public Schools

26 Court Street

Boston, MA 02108
Telephone: (617) 635-9700

Lisa Jackson

Project Director

GEAR UPin Boston

Boston Higher Education Partnership

330 Stuart Street, Suite 500

Boston, MA 02116

Telephone: (617) 426-0681, extension 14028
Fax: (617) 426-7114

E-mall: jackson@teri.org
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JUVENILE MENTORING PROGRAM (JUMP)

Who may apply: Loca educationa agencies and non-profit organizations. Theloca educetiond
agencies and the community organizations must collaborate with each other to implement the program.
Each applicant must specify the nature of the relationship with either the school or school agency, if the
applicant is anonprofit, or with the nonprofit, if the goplicant isa LEA. The Office of Juvenile Justice
and Delinquency Prevention encourages applications from both new programs and those programs with
proven track records that want to expand their mentoring activities.

Administering department/agency: Office of Juvenile Justice and Ddlinquency Prevention, US
Department of Justice

Program mission: JUMP provides support for one-to-one mentoring programs for a-risk youth. The
program objectives of thisinitiative are to achieve the following:
Provide genera guidance and support to at-risk youth.
Promote persona and socid responsibility among at-risk youth.
Increase participation of at-risk youth in eementary and secondary education and improve
academic performance.
Discourage use of illega drugs and firearms, involvement in violence, and other delinquent
activity by at-risk youth.
Discourage involvement of at-risk youth in gangs.
Encourage participation in service and community activities,

For purposes of this program, youth are considered at risk if they are not succeeding academicaly, may
drop out of school, or become involved in ddinquent activities, including gangs and drug abuse. Y outh
aso may be exposed to ahigh leve of risk within the family, community, or socid environment, which
may lead to educationd failure.

A mentor is defined as an adult, 21 years or older, who works with an at-risk youth on a one-to-one
basis, establishes a supportive relationship with the youth, and provides the youth with academic
assistance and exposure to new experiences which enhance the youth's ability to become aresponsble
citizen.

Funding criteria:
Eligible applicants are those that meet one or more of the following criteria
serve at-risk youth in high crime aress,
have 60 percent or more of their youth digible to receive funds under Chapter | of the Elementary
and Secondary Education Act of 1965;
have a considerable number of youth who drop out of school each year; and




FEDERAL FUNDING RESOURCES 104

can demongtrate knowledge of or experience with mentoring programs, aswell as working with
volunteers and youth. Mentors must be adults ages 21 years or older. The criteriaare published in
the Federal Regigter as part of the individua program announcements.

Type of funding: Competitive grants

Total funding levels:
FY 2002: $15,965,000 for dl mentoring initiatives through the OJIDP
FY 2001: $15,965,000 for al mentoring initiatives through the OJIDP

Funding cycle: To be determined; notices are expected to be issued at the end of federd fiscal year
2002.

Aver age grant sizefrange: In FY 2001, the Office of Juvenile Justice and Delinquency Prevention
awarded 35 grants; the average grant was $210,000 per year for athree-year project period.

Contact:

TravisA. Can

Coordinator

Office of Juvenile Jugtice and Delinquency Prevention
Office of Justice Programs

US Department of Justice

810 Seventh Street, NW
Washington, DC 20531
Telephone: (202) 307-5914

Fax: (202) 514-6382

e-mail: travis@ojp.usdoj.gov

web ste: www.ojjdp.ncjrs.org/jump



FEDERAL FUNDING RESOURCES 105

SAFE AND DRUG FREE SCHOOL SNATIONAL PROGRAMS

Who may apply: Loca educationa agencies (LEA), public and private community-based
organizations, and indtitutions of higher education

Administering Department/Agency: Office of Elementary and Secondary Education, US
Department of Education

Program mission: The Safe and Drug Free Schoals Initiative is the federd government's primary
vehicle for reducing drug, alcohol and tobacco use, and violence, through education and prevention
activitiesin schools. This program is designed to prevent violence in and around schools, and strengthen
programs that prevent the illegd use of dcohol, tobacco, and drugs, involve parents, and are
coordinated with related federa, state, and community efforts and resources.

With the nationd programs, the US Department of Education carries out a variety of discretionary
initiatives that respond to emerging needs. Among these are direct grants to school districts and
communities with severe drug and violence problems, program evauation, and information
development, and dissemingtion.

Funding criteria: Grants are awarded through the nationa program of Safe and Drug Free Schools
based upon:
- need for the project;

sgnificance;

quaity of project design;

adequacy of resources,

qudity of the management plan; and

quality of project evauation.

Funds may support the development and implementation of a comprehensive violence prevention
drategy for schools and communities that includes conflict resolution, peer mediation, the teaching of
law and lega concepts, and other activities designed to stop violence. Grants dso may fund the
implementation of innovative activities, such as community service projects, designed to rebuild safe and
hedlthy neighborhoods and increase students' sense of individua responsibility. Community-based
organizations receive funding to conduct training, demongtrations, and evauation, and to provide
supplementary services for the prevention of drug use and violence among students and youith.

Type of funding: Competitive grants

Total funding levels:
FY 2002: $182,233,000
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FY 2001: $205,000,000
Funding cycle: The next funding cycle beginsin Spring of 2002.

Contact:

David Quinlin

Safe and Drug-Free Schools Program

Office of Elementary and Secondary Education
US Department of Education

400 Maryland Avenue, SW

Washington, DC 20202-6123

Telephone: (202) 260-3954

Website: www.ed.gov/offices OESE/SDFS
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GEAR UP PARTNERSHIP GRANTS

Who may apply: Partnerships between higher education indtitutions, high-poverty middle schools, and
a least two other community-based organizations.

Administering department/agency: US Department of Education

Program misson: The Gaining Early Awareness and Readiness for Undergraduate Programs (GEAR-
UP) will award multi-year grants to increase college-going rates among low-income youth. Funding is
divided into Partnership Grarts and State Grants.

Fundlng criteria: Partnerships should include the following strategies:
Informing students and parents about college options and financid ad, and providing students
with a21% Century Scholar Certificate — information about their digibility for federd financid
ad,
Promoting rigorous academic coursework based on college entrance requirements;,
Working with awhole grade-level of sudentsin order to raise expectations for al sudents; and
Starting with 6™ or 7" grade students and continuing through high schoal graduation with
comprehensive sarvices including mentoring, tutoring, counseling, and other activities such as
after-school programs, summer academic and enrichment programs, and college vigts.

Partnership Grant recipients must provide matching funds of at least 20 percent of totad annua program
costs, and at least 50 percent of the total project cost over the course of the grant in cash or in-kind.

Total funding levels:
FY 2002: $285 million
FY 2001: $295 million

Of the total appropriation of $285 million for FY 2002, $35,500,000 is available for new Partnership
grants and $23,000,000 is available for State grants.

Funding cycles.

Applications available: January, 2002

Applications due: March 30, 2002

Decisions made: May 31, 2002

Average grant sizelrange: $500,000- partnership grants, $2 million state grants

Number of granteesin 2001: 185
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The US Department of Education projects gpproximately 75 new partnership grants and 6 new state
grants will be funded in FY 2002.

Contact:

U.S. Department of Education

Office of Postsecondary Education

Gaining Early Awareness and Readiness for Undergraduate Programs
1990 K Street, NW, Room 6252

Washington, DC 20006-8524

Telephone: (202)502- 7676

Fax: (202) 502-7675

e-mal: gearup@ed.gov

In Boston:

Charlotte Harris
Deveopment Office

Boston Public Schools

26 Court Street

Boston, MA 02108
Telephone: (617) 635-9700

Lisa Jackson

Project Director

GEAR UPin Boston

Boston Higher Education Partnership

330 Stuart Street, Suite 500

Boston, MA 02116

Telephone: (617) 426-0681, extension 14028
Fax: (617) 426-7114

E-mall: jackson@teri.org
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SAFE AND DRUG FREE SCHOOL S NATIONAL PROGRAMS

Who may apply: Loca educationa agencies (LEA), public and private community-based
organizations, individuas, and indtitutions of higher education

Administering Department/Agency: Office of Elementary and Secondary Education, US
Department of Education

Program mission: To enhance the nation's efforts to prevent the illega use of drugs and violence
among, and promote safety and discipline for, sudents at al educationd levels.

Funding criteria:
need for the project;
ggnificance
quality of project design;
adequacy of resources,
quality of the management plan; and
qudity of project evauation.

Type of funding: Compstitive grants

Total funding levels.
FY 2002: $182,233,000
FY 2001: $205,000,000

Funding cycle: The next funding cycle beginsin Spring of 2002.

Contact:

David Quinlin

Safe and Drug-Free Schools Program

Office of Elementary and Secondary Education
US Department of Education

400 Maryland Avenue, SW

Washington, DC 20202-6123

Telephone: (202) 260-3954
www.ed.gov/officess OESE/SDFS
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TRIO TALENT SEARCH

Who may apply: Inditutions of higher education, combination of ingitutions of higher education, public
and private agencies and organizations and, in exceptiond cases, secondary schools may apply.

Administering department/agency: Office of Assstant Secretary for Post-Secondary Education, US
Department of Education

Program mission: To identify disadvantaged youths with potentia for post-secondary education; to
encourage them in continuing in and graduating from secondary school and in enralling in programs of
post secondary educetion; to publicize the availability of student financid aid; and to increase the
number of secondary and post-secondary school dropouts who reenter an educationa program. Funds
are awarded to indtitutions and agencies to identify disadvantaged youths with potentia for post-
secondary education, encourage them to complete secondary school and undertake post-secondary
educationd training, and publicize existing forms of student aid. Projects may aso provide tutorid
services for youths being encouraged to undertake or reenter programs of post-secondary education.

Funding criteria:

In any given project:
Students must be between the ages of 11 and 27;
Two-thirds of the participants must be low-income; and
Potentid firg-generation college students.

Program priorities include:
Academic, financid, career, or persond counsdling including advice on entry or re-entry into
secondary or post- secondary programs,
Career exploration and aptitude assessment;
Tutorid services,
Information on post-secondary education;
Exposure to college campuses,
Information on student financial assstance;
Assgtance in completing college admissons and financid aid applications;
Assgtance in preparing for college entrance exams,
Mentoring programs,
Specid activities for sixth, seventh, and eighth graders; and
Workshops for the parents or participants.

Type of funding: Competitive
Total funding levels:

FY 2002: $802.5 million (total appropriation for al Federal TRIO Programs)
FY 2001: $730 million (tota gppropriation for al Federd TRIO Programs)
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Funding cycle: Competitions for Taent Search funding are held every fourth year. Applications for FY
2002 funding were submitted in October 2001. The next round of funding will be in the fal of 2005.

Average grant sizefrange: Infiscad year 2001, 360 gpplicants received atota of $10,960,406. The
average award was $305,446 with a minimum grant of $180,000. Continuation grants are gpproved for
up to five years on an annua basis, subject to appropriations.

Number of granteesin 2001: 360

Contact:

Robert L. Belle, Jr.

Director

Office of Federd TRIO Programs
Higher Education Programs

US Department of Educeation
1990 K Street, NW, Suite 7000
Washington, DC 20202-8510
Telephone: (202) 502-7600

Fax: (202) 502- 7857

e-mall: OPE_TRIO@ed.gov
website: www.ed.gov/offices OPE/HEP/TRIO
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TRIO UPWARD BOUND

Who may apply: Inditutions of higher education, a combination of indtitutions of higher education,
public and private agencies and organizations, and in exceptional cases, secondary schools may apply.

Administering department/agency: Office of Post-Secondary Education, US Department of
Education

Program mission: Upward Bound provides fundamental support to participants in their preparation for
college entrance. The program provides opportunities for participants to succeed in pre-college
performance and ultimately in higher education pursuits. Upward Bound serves high school students
from low-income families, high school students from families in which neither parent holds a bacheors
degree, and low-income firg- generation military veterans who are preparing to enter post-secondary
education. The god isto increase the rates at which participants complete secondary educetion, enroll
in and graduate from indtitutions of post-secondary education. The Upward Bound Math Science
program funds math and science centers.

Funding criteria:
In any given project:
Participants must have completed the eighth grade, be between the ages of 13 and 19, and have a
need for academic support in order to pursue a program of post-secondary educetion;
Two-thirds of participants must be low-income, potentid first- generation college sudents;
The remaining one-third must be ether low income or firgt generation; and
All projects must provide ingtruction in math, laboratory science, composition, literature, and foreign

languege.

Program priorities include:
Ingtruction in reading, writing, study skills, and other subjects necessary for success in education
beyond high schooal;
Academic, financid, or persond counsding;
Exposure to academic programs and culturd events,
Tutorid services,
Information on post-secondary education opportunities,;
Assgtance in completing college entrance and financid aid gpplications; and
Assigtance in preparing for college entrance exams.

Type of funding: competitive
Total funding levels:

FY 2002: $802.5 million (total appropriation for al Federal TRIO Programs)
FY 2001: $730 million (tota gppropriation for al Federd TRIO Programs)
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Funding cycle: The Department of Education solicits funding applications every fourth year. The next
round of competition will bein thefdl of 2002.

Average grant sizelrange: Infisca year 2001, $251,154,772 was distributed. The average grant
award was $325,330. Continuation grants are approved for up to five years on an annua basis, subject
to appropriations.

Number of granteesin 2001: 772

Contact:

Robert L. Belle, J.

Director

Office of Federal TRIO Programs
US Department of Education
1990 K Street, NW, Suite 7000
Washington, DC 20202-8510
Telephone: (202) 502- 7600

Fax: (202) 502-7857

e-mail: OPE_TRIO@ed.gov
website: www.ed.gov/offices OPE/HEP/TRIO
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WORK STUDY

Who may apply: Inditutions of higher education ingtitutions meeting eigibility requirements may apply.

Administering department/agency: Office of the Assstant Secretary for Post-Secondary Education,
US Department of Education

Program mission: To provide part-time employment to income-dligible college and graduate sudents
to help meet educationa expenses and encourage students receiving program assistance to participatein
community service activities.

Funding criteria:

The federa government contributes between 25 and 75 percent of the compensation paid to students
who work for the university or in the public interest for a public agency or private nonprofit organization.
The federd share of compensation paid to students will not exceed 50 percent for jobs with a profit-
making organization that relate to the student’ s education. No more than 25 percent of an indtitution's
award may be used for jobs with profit-making organizations. If an ingtitution provides Federal Work
Study employment to its sudents, the indtitution is entitled to an adminigtrative cost alowance for an
award year of 5 percent of the first $2,750,000 expended, plus four percent of expenditures greater
than $2,750,000 but less than $5,500,000 plus three percent of expendituresin excess of $5,500,000.

Ingtitutions of higher education are required to use at least five percent of their total work study
dlocation to pay the federa share of wages to students employed in community service jobs unlessa
school recelves awaiver.

Formula and Matching Requirements. Funds are alocated to ingtitutions on the basis of award year
1985-86 expenditures and demonstrated need for funding. Ingtitutions award funds to students on the
basis of financia need as determined by the Federal Needs Andyss Methodology specified in statute.
The Federd share of the compensation paid to students for the 1999-2000 year normally did not
exceed 75 percent for jobs with the inditution itsdf, public agencies, or private nonprofit organizations
and 50 percent with profit making organizations. The remaining share must be paid by the indtitution or
the employer.

Use for Reading and Mathematics Tutoring:

In 1998, the America Counts Mathematics Initiative changed Work Study regulations regarding math
tutoring. Asof July, 1999 America Counts alows colleges and univerdties to support mathematics
tutoring by digible federd work-study college students to studentsin grades K-9. The US Department
of Education encourages colleges and universties to use funds for effective tutoring programs. Under
America Countsregulation waivers, colleges and universities can request the federad government a pay
100 percent of the wages for federa work-study students who tutor studentsin grades kindergarten
through nine in mathematics.
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Under the America Reads waiver, the federa government pays 100 percent of the wages of work-
study students who serve as reading mentors or tutors to preschool and e ementary school children
(grades kindergarten through six). The wages of these tutors can be credited toward the ingtitution's
requirement that 5 percent of work-study funds be used for community service. Asthe parentisa
child'sfird teacher, the America Reads waiver was extended, on July 1, 1998, to include students who
tutor in family literacy programs. These programs provide sarvices to children from infancy through
elementary school and their parents or caregivers.

Type of funding: Competitive grants

Total funding levels:
FY 2002: $1.11 hillion
FY 2001: $1.11 billion

Average grant size/range:
The average award in the fiscal year 2001 was $1,065 per student.

Number of granteesin 2001.
During the 2001 award period, there were approximately 945,000 recipients.

Contact:

Public and private nonprofit organizations should contact higher education indtitutions in their own State
or multi-state areas. Educationd indtitutions should contact the Regiona Administrator for Student
FHnancid Assstance in the gppropriate US Department of Education Regiond Office.

Campus-Based Programs Section, Grants Branch

Program Development Division of the Office of Student Financid Assstance
Office of Assgtant Secretary for Post-secondary Education

US Department of Education

600 | ndependence Avenue, SW

Washington, DC 20202-5446

Telephone: (202) 708-8242
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ANNENBERG FUND FOR NONPROFIT PARTNERSHIPS
IN THE BOSTON PUBLIC SCHOOLS

Mission: Origindly part of the Boston Annenberg Chdlenge, the Fund for Nonprofit Partnershipsin
the Boston Public Schools (FNP) is afunding collaborative of nineindividua foundations whose god is
to recognize and support community organizations working in partnership with the Boston Public
Schools. FNP seeks to offer nonprofit organizations the chalenge and opportunity to focus their
resources on reponding to changesin teaching and learning that will improve both the Baston Public
Schools and outcomes for the students they serve.

The Fund for Nonprofit Partnershipsin the Boston Public Schools supports the unique, vauable
contributions and the rich resources that nonprofit organizations can bring to the Boston Public Schools
and the student’ s learning. At the same time, Fund for Nonprofit Partnerships aso requires that those
activitiesit funds be embraced by the schools as a means for achieving the schools goas and that they
be consigtent with other school reform activities within the Boston Public Schools. The Fund for
Nonprofit Partnerships encourages agencies and schools to develop new partnerships that enable
schools and teachers to achieve their indructiona goas and use parent and community resources.

Who may apply: Community-based organizations in partnership with one of the Boston Public schools
are digible to gpply. Every Boston Public school is digible to participate and gpplicants do not have a
limit on the amount of funds they may request.

Funding criteria: Only nonprofit organizations collaborating with schools on reform activities may gpply
to the Fund for Nonprofit Partnershipsin the Boston Public Schools. Applications must be jointly
submitted by the nonprofit organization and the school, with each of the partners having defined
respongbilities for portions of the application. To be digible, applicants must propose activities that
support whole-school change in Boston Public schools. The term whole school change refersto the
process that requires each school to engage in athoughtful and broad-based review of al resources and
to focus them on specific drategies for improving sudent performance. Such activities might include
after-school programming as well as specific programs for curriculum areas such as technology, arts
education, and parent involvement, provided these programs or areas are clearly incorporated into an
individua school’s plan.

Application process: The Fund for Nonprofit Partnerships in the Boston Public Schools makes grants
twice per year to support projects that respond to the guiddines, with no limit on the subject maiter,
amount, or breadth of the request.

The Donor Services Office of Hemenway & Barnes provides adminigtrative support for the Fund for
Nonprofit Partnerships in the Boston Public Schools; recommendations for grants are made by a
gteering committee of participating funders. From time to time, the steering committee revises the funding
guidelines; gpplicants should obtain the most recent policies from the website or by contacting
Hemenway & Barnes.
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Funds available: The Fund for Nonprofit Partnerships in the Boston Public Schools has granted over
$1.5 million during the past four years. Funds available for each cycle range from $275,000 to
$325,000. There is no minimum or maximum amount to the funds that can be requested, athough most
grants range between $10,000 and $50,000.

Deadline: The Fund for Nonprofit Partnerships in the Boston Public Schools accepts gpplications twice
per year, in October and January. Grants are awarded no later than December 31 and April 30 of each
school year.

Grants awar ded: Recent recipients of grants from the Fund for Nonprofit Partnershipsin the Boston
Public Schools include The Home for Little Wanderers, Parents and Children’s Services, Boston
Chinatown Neighborhood Center Red Oak After-School Program, Citizen Schools, and YMCA of
Greater Boston.

Contact:

Susan M. Fish

Fund for Nonprofit Partnerships in the Boston Public Schools
Donor Services Office

Hemenway & Barnes

60 State Street

Boston, MA 02109

Telephone: (617) 557-9775

Fax: (617) 227-0781

Website: www.agmconnect.org/links/annenfnp.html
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ASSOCIATED GRANT MAKERS
SUMMER FUND

Mission: Associated Grant Makers (AGM), a professional association of leading grantmakers and ther
partners in the nonprofit community, developed the Summer Fund in 1971 to address the critical need
to support summer camps for children. Since itsinception, the Summer Fund's mission has been to
provide resources to quaity summer camps that provide youth with opportunities for skill development,
persona growth, and new opportunities.

The annud contributors to the Summer Fund include the following foundations: The Boston Foundation,
Boston Edison Foundation, Bank Boston Charitable Trusts, The Hyams Foundation, Nellie Mae
Foundation, The Fiddity Foundation, The Boston Globe Foundation, FleetBoston Investment, Barr
Foundation, Cambridge Community Foundation, the Boston Gas Company, Compagq Computer
Corporation, Gillette, the Barr Foundation, New England Financid, and United Way of Massachusetts
Bay, among others. Through the Summer Fund process, AGM serves as a broker between community
agencies administering summer camps and the corporate, foundation, and individua donors who offer
financiad support to these camps.

Who may apply: Summer camps with a private nonprofit fiscal agent are digible to apply. Residentid
camps should meet American Camping Association guiddines and day camps should meet Department
of Public Hedlth requirements. The Summer Fund is intended for summer camps serving inner-city,
school-age youth from Boston, Cambridge, Chelsea, and Somerville. Camps serving youth from a
diverse geographic area should reserve the funds received through the Summer Fund for youth from
these cities. Evauation of these camps will include their response to the needs of urban youth.

Funding Criteria: Funds coordinated through the Summer Fund are intended for camp operationa
expenses, not capital improvements or individuals. Agencies participating in the Summer Fund are asked
not to submit separate proposals for their summer camp to donorsin the Summer Fund.

The Summer Fund supports the following initiatives:
- The Teen Fund for camps focused on serving teens,

The Homeess Campership Fund for subsidies to camps that provide access to homeless
children living in shdlters,
The Cultural Day for free admissions during the summer for campersto eight leading Boston
area cultural and educationa programs, aswell as reduced cost admissionsto 27 other
organizations, and
The Education Initiative for increased support and technical assistance for camps to promote
academic learning opportunities in the summer camp setting.

The following objectives, established by the Summer Fund Committee and gpproved by AGM
members, describe the desired impact of the funds coordinated through the Summer Fund. These
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objectives are intended to stimulate cregtive responses to community needs and to assure flexibility for
camps to meet each objective.
- To respond to community needs for quality summer camps for as many school-age youth as
possible in Boston, Cambridge, Chelseaand Somerville
To provide youth with opportunities for skill development, persond growth and exposure to
new experiences,
To promote and encourage interaction and communication among youth and staff from different
ethnic and racid backgrounds and from different neighborhoods; and
To gain maximum impact of philanthropic dollars for summer camps.

Application process. Each camp submits a proposa to the Summer Fund.

Funds: A funding cap of $3,000 is gpplied to first year gpplicants. In subsequent years camps receive
funding support that ranges from $3,000 to $49,000. In 2001 the AGM Summer Fund raised $1.5
million from 62 loca corporations and foundations, and a number of individuds, enabling the program to
offer support to both day and residentia summer camp programs. More than 85 camps served over
20,000 children and teens from low-income families in during the summer of 2001.

Deadline: December of each year.

Contact:

Stephanie Cheney

Program Manager

Associated Grant Makers

55 Court Street, Suite 520

Boston, MA 02108

Tdephone: (617) 426-2606, extension 12
Fax: (617) 426-2849
WwWW.agmeconnect.org
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THE PAUL AND EDITH BABSON FOUNDATION

Mission: The Paul and Edith Babson Foundation supports a competitive grant program that focuses on
culture and education, environment, health and socid services, and economic development, including
arts education, employment and life skills, case management and counsdling, sports and recreation, and
youth development activities.

Who may apply: Community not-for profit organizations serving the Greater Boston area are éigible to
aoply.

Funding criteria: The Foundation will support generd operating, matching funds, start-up, and specia
projects, with alimited amount of support for building renovation, capitd campaigns, emergency funds,
equipment and computers, and technica assistance and consulting.

Application process: The Foundation recommends that al new applicants contact the grants
adminigtrator by telephone prior to submitting a complete proposal. The Foundation accepts the
Associated Grant Makers Common Proposal Format.

Funds available: The Foundation awards gpproximately $586,600 per year. Thetypica grant sizeis
$10,000, with a maximum of $25,000.

Deadlines. Proposas are due April 1 and September 25; trustees review proposas a two meetings
per year where they make decisons on grant awards.

Contact:

Ms. Elizabeth D. Nichols

Grant Administrator

The Paul and Edith Babson Foundation
Nichols & Pratt

50 Congress Street

Boston, MA 02109

Telephone: (617) 523-8368

Fax: (617) 523-8949

E-mal: EDNichols@Nichols-Pratt.com.
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THE LLOYD G. BALFOUR FOUNDATION
FLEET ASSET MANAGEMENT
BALFOUR AFTER SCHOOL INITIATIVE

Mission: FHeet Investment Services Group serves as the trustee for the LIoyd G. Bafour Foundation.
For the past three years, the Fleet has supported the Bafour After-School Teen initiative, focused on
after school programming for young people aged 12-16. Theinitiative is directed to urban areasin

M assachusetts and works toward providing after school care that promotes academic and personal
development.

The Bafour Foundation and Fleet Asset Management are members of the Boston's After School for Al
Partnership

Who may apply: Socia service agencies, schoals, and colleges, as well as community groups and
church groups are considered. Collaborative ventures also receive favorable consderation.

Funding criteria: Thisinitiative provides funding to after school programs serving youth aged 12 to 16.
The Initiative was developed in response to many of the changes that have accompanied reformsto the
welfare sysem in Massachusetts and in recognition of the fact that youth ages 13 through 16 currently

fdl through the cracks for childcare entitlements. Thisis particularly critica for low to moderate-income
families whaose children are not provided for through state-subsidized childcare vouchers and contracts.

In an effort to bolster exigting programs; creste new programs; and strengthen the network of childcare
providers for young teens, the Bafour Foundation is soliciting proposals from digible non-profit
organizaions

Through thisinitiative, the Balfour Foundation seeks crestive proposds for after school teen
programming that address the issues of:
- avalability;

afordability;

sfety;

quadlity; and

educational merit.

The god of thisinitidive isto improve the quality and expand the availability of after school teen
programming while maintaining affordable fee ructures. 1ded programs serve not only as safe havens
but also provide real opportunities for learning that will work toward improving academic achievement.

Application process: Interested organizations initialy must submit afive-page concept paper. The
concept paper must provide a brief description of the program, highlighting the educationd gods, and a
description of the population to be served. Findigts are asked to submit afull proposd.
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Funds available: The Bafour Foundation's AfterSchool Teen Initiative provides program support for a
two-year cycle. The second funding cyclein 2001 provided funds totaing $2 million.

In 2002, grants will be awarded to approximatdy ten to fifteen organizations for atwo-year period; the
grants range from $25,000 to $200,000.

$1.5 million will be digtributed to afterschool and summer programs in Boston and across
Massachusetts in an effort to maintain and, where possible, increase the number of available
dots.

$1 million has been pecificaly designated for Boston's Afterschool for All Partnership. These
funds are eermarked for technica assstance grants for after-school and summer programs
serving Boston youth. Strong consderation will be given to requests in support of curriculum
development, staff and volunteer training, and program evauation.

Approximate dates of next funding cycle: To be determined. In the Fal of 2002, the trustees plan to
evauate the AfterSchool Teen Initiative prior to deciding to engage in another cycle of funding. If the
Bdfour Foundation supports a fourth round of the initiative, arequest for proposaswill be issued, with
concept papers expected in December 2002 and full proposals in February 2003.

Grants awar ded: The Bafour Foundation’s AfterSchool Teen Initiative has funded severa out- of-
school time programs in Boston including: Boston Chinatown Neighborhood Center’ s After- School
Enrichment Project; Boston Partnersin Education and Boston Higher Education Partnership for tutor
training and support; Ellis Memorid and Eldredge House s “ Life Long Learning Empowers Teens’ pilot
project; the Federa Court Public Education Project for the Lega Apprenticeship Program; Higtoric
Neighborhoods Foundation, Inc.; Boston YMCA; The B.E.L.L. Foundation; Supplementa Program of
Educationa Skills, and Codman Square Health Center for project support for the ATLAS Program in
collaboration with Dorchester House Multi- Service Center.

Contact:

Kerry Herlihy Sullivan

Director of Grantmaking

Not- For-Prafit Inditutions

Fleet Investment Services Group

100 Federa Street

Mail Code: MADE 10020B

Boston, MA 02110

Telephone: (617) 434-43846

Webgte: www.fleet.com/about_inthecommunity _bafourrfp.asp
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THE BOSTON AFTER-SCHOOL FOR ALL PARTNERSHIP

Mission: Bogston's After-School for All Partnership is a public-private venture, announced on March
14, 2001, that brings Mayor Thomas M. Menino and the City of Boston together with many of the
ared s largest philanthropic inditutions and corporations. The Partnership currently includes the
following members

Mayor Thomas M. Menino, The City of Boston The Boston Foundation

L.G. Bdfour Foundation, Fleet Asset Management Trustee  FleetBoston Financid Foundation
Harvard University The Hyams Foundation

Liberty Mutua Group Massachusetts 2020

Nellie Mae Education Foundetion New Profit Inc.

Robert Wood Johnson Foundation United Way of Massachusetts Bay
Anonymous Foundation Verizon

Goals: Members of Boston’s After- School for All Partnership have agreed to support three common
gods
To sgnificantly expand the avallability of high-quality after-school and summer programs for
children in Boston;
To support the academic achievement and pogtive development of children by helping
providersin their efforts to integrate enrichment activitiesinto their programs, and
To facilitate the devel opment of sustainable, significantly increased streams of public and
private resources to fund a system of after-school and summer programming in Boston.

Each Partner has made a specific commitment to invest substantial new funds over five yearsin after-
school and summer initiatives, focused on the three gods of the Partnership. The commitmentstotal
$24 million over afive-year period.

Funding process. The Partnership represents amodd for bringing public and privete civic indtitutions
together to exert a concerted effort on a shared priority and build connections with the after- school
community. Partners will share goas and learning, but will retain their individud initiatives aswell as
investment options. As the Partnership developsits drategic plan, the Partners will work to identify
potential opportunities to pool resources and support collaborative ventures. Currently, community
organizations must contact Partners directly to learn about specific funding opportunities and each
application process.

Background: In January 1998, Boston Mayor Thomas M. Menino eevated the issue of after-school
time to one of histop priorities by creating the Boston 2:00-to-6:00 After-Schoal Initiative. The misson
of the 2:00-to-6:00 Initiative is to support the expanson of out-of-school programs across Boston that
enhance children’ s learning and development. Mayor Menino then convened the Task Force on After-
School Time, comprised of representatives from the nonprofit, business, rdigious, eementary and
secondary education, higher education, after-school, and philanthropic sectors. In 2000, the Mayor’s
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Task Force published the report, “Schools Alone Are Not Enough: Why Out-Of-School Time |s
Crucial To The Success Of Our Children,” which concluded, “ out-of-school programs offer a
unigue opportunity to provide awel-rounded approach to al of the developmenta dimensions of our
children, including academic enrichment sufficient to improve children’s educationa performance.”

The Mayor’s Task Force report recommended, “a private funding collaborative be convened to
develop and implement a coordinated strategy to support after-school programming in Boston. The
collaborative should be composed of Bostortarea and national foundations, corporations and the
United Way of Massachusetts Bay.” Following the recommendation, a group of leading civic indtitutions
agreed to form Boston's After- School for All Partnership.

The Partnership’swork plan: During the initid year, the Partnership has focused on developing a
comprehensive strategic plan to support the three broad gods. Upon completion of the plan, the
Partnership will engage in an active investing period. The Strategies, work, and lessons from the
investment period will drive the Partnership’ s exit strategy and the support the expectation that Boston's
after-school system will be strengthened through expanded sources of sustainable funding.

Contact:

Debra McLaughlin, Managing Director
Boston's After- School for All Partnership
United Way of Massachusetts Bay

245 Summer Street, Suite 1401

Boston, MA 02110

Telephone: (617) 624-8135

Facamile (617) 624-9114

e-mall: dmdaughlin@uwmb.org

webste: www.afterschoolforal.org
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THE BOSTON FOUNDATION

Mission: Founded in 1915, the Boston Foundation is Greater Boston's community foundation. Its asset
base of more than $700 million is comprised of over 600 charitable funds, induding a growing number
of Donor Advised Funds established by donors who want to actively participate in the grant making
process.

The Boston Foundation is a member of Boston's After-School for All Funding Partnership and has
made a commitment to increase the Foundation' s level of investment in out-of-school and youth
programming throughout the next five years.

Who may apply: The Boston Foundation welcomes grant gpplications from not-for- profit, tax-exempt
organizations in the Greeter Boston area.

Funding criteria: The Building Family and Community Initiative guides dl current Boston Foundation
grant making. Under this Initigtive, funding priority is given to community-building strategies thet help
children and their families overcome poverty. Community- building strategies seek to strengthen formal
and informa community connections and ingtitutions, while & the same time addressing the needs of
individuas and families. The specid focus on children and families sems from the Foundation's
undergtanding that children are disproportionately affected by persstent poverty and that they are the
mogt vivid and immediate symbol of a shared future.

Many grants are made to support programs that are specifically targeted to children, youth, and families
Grants ds0 are made to efforts that promote active citizenship and strengthen community fabric.

Under the Building Family and Community Initiative, grants are made in three categories
Project or program support for community-based efforts that help children and families access
education, after-school and summer programs, hedlth care, housing and jobs, and make
neighborhoods hedthy, supportive, livable environments,
Capacity-building grants for projects desgned to improve an organization's ability to serve the
community, such as evduating ongoing programs, developing specid projects, srengthening
rel ationships with congtituents, and encouraging and nurturing new, community- based
participation and leadership; and
Operating support is granted when it is related to a community- building strategy, and the
Foundation is convinced that funding for alimited period of time can make ared difference. An
example would be helping a grassroots group establish itsdlf, or providing trangtiona funds so
that an already established agency can make itsaf more representetive of its congtituents. The
Foundation is not a source of regular annual operations support.

Application process: The Boston Foundation accepts the Common Proposal Format from Associated
Grant Makers. The foundation acknowledges al requests for funding. Applications are assigned to a
Foundation staff member for review, who contacts the organization to arrange a meeting to discuss the
proposal.
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Funds available: The Boston Foundation makes grants of more than $50 million annudly to nonprofit
organizations and sponsors specid initiatives to build community and stimulate philanthropy. The Boston
Foundation usudly awards grants for one year a atime, and no more than one proposa from the same
organization will be consdered within the same twelve-month period.

Deadline: The Boston Foundation's Board of Directors considers grant proposas four times per year.
Proposals are due by 5 p.m. the following days. December 15 for consideration at the March mesting;
March 15 for consideration at the June meeting; June 15 for consideration a the September mesting;
and September 15 for consderation at the December meeting. There are no deadlines for |etters of
inquiry or concept papers, which are reviewed on an ongoing basis.

Grants awar ded The Boston Foundation funds a number of loca organizations serving children and
youth in out- of-school time programs, as well as organizations involved in planning and advocacy for
after-schoaol programming. Following are a sample of programs and organizations that have received
grants to support their work on behaf of young people: Active Girls Initiative, Massachusetts School-
Age Cadlition, The Steppingstone Foundation, Citizen Schools, B.E.L.L. Foundation, Home for Little
Wanderers, SPES Foundation, and Parents United for Child Care.

Contact:

Robert Wadsworth, Program Director
Richard Ward, Program Officer

The Boston Foundation

75 Arlington Street, 10th Foor
Boston, MA 02116

Telephone: (617) 338-1700
Facsmile (617) 338-1606

website: www.tbf.org
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THE BOSTON GLOBE FOUNDATION

Mission: The misson of The Boston Globe Foundetion isto assst the next generation to become
hedlthy, educated, employable, and responsible citizens. This focus of the Foundation’ s grant making
activitiesis on children and youth.

Who may apply: The Boston Globe Foundation supports programs and operations of well-managed,
financidly viable charitable organizations based in Baston, Cambridge, Somerville, and Chelseathat
serve youth ages 0-22 who live primarily in low-income neighborhoods.

Funding criteria: The Foundation accepts grant proposals for both program and operating support.
The Boston Globe Foundation is particularly interested in programs that foster inclusion of youth not
participating fully in society; build bridges for youth across socid divides, link youth programs with other
neighborhood initiatives as participants in an integrated community effort; and demondreate effective and
congstent congtituency involvemert in creation and implementation of programs.

The Foundation evauates whether an agency vaues inclusion and diversity among staff, clientde and
decison-makers; has active governing bodies knowledgeable about the organization’s misson and
condituents; addresses systemic causes of a problem; or educates the public on important issues. The
Foundation consders requestsin arts and humanities, education, urban environment, hedth care, and
community service, with a particular emphasis on the promotion of artistic expresson and crestivity of
youth while linking them to culturd indtitutions and neighborhoods.

Application process. The Foundation requires the Associated Grant Makers Common Proposal
Format as well The Boston Globe Foundation Addendum. The Foundation also encourages potential
goplicants to meet saff by attending a biweekly community information meeting. For more information
on the schedule of community meetings, please call (617) 929-2895.

Funds available: The Boston Globe Foundation awards gpproximately $2 million to community-based
organizations each year. The average grant from the Foundation is $7,000, with grants ranging between
$2,000 and $12,000.

However in May 2001, the Foundation suspended grant making activities to reflect adownturn in the
economic circumstances of the Globe Newspaper Company, Inc. The company reduced its alocation
of funds to the Foundation for the second half of the calendar year 2001and the Foundation did not
congder any new proposals during that time. The Boston Globe Foundation anticipated returning to a
norma grant making schedule in January 2002.

Deadline: The Foundation does not have specific deadlines. Board meetings are held four times per
year. Organizations should anticipate that the Foundation engages in afour to Sx month review period,
prior to submitting a proposal for approva at a board meeting.
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Contact:

Sylvia Payton

Program Officer

The Boston Globe Foundation
P.O. Box 2378

135 Morrissey Boulevard
Boston, MA 02107
Telephone: 617- 929-2895
Facsmile 617-929-2041
e-mail: foundation@globe.com
website: www.bostonglobe.com/foundation

136
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THE BOSTON JEWISH COMMUNITY WOMEN'S FUND

Mission: The Boston Jewish Community Women's Fund is an independent project of Combined
Jewish Philanthropies, established to enable women in the Jewish community to develop anew model of
philanthropy to focus on women's and girls needs and encourage women' s leadership. The mission of
the Fund isto develop awomen's Jewish philanthropic community which provides sustainable and
measurable benefits to women and girls from dl walks of life, and in the process, encourages funders to
be leaders and role modds. All members of the Fund make aminimum financid commitment of

$10,000 over afive- year period. Fund members collectively decide upon aress for grant making as
well asawarding individud grants.

Who may apply: Boston Jewish Community Women's Fund principaly, but not exclusvely, makes
grants to 501c (3) organizations that fund Jewish causes. Initsfirst year, BICWF will fund
organizations within Massachusetts. In subsequent years, BICWF will fund more broadly.

Funding criteria: BJICWF accepts grant gpplications for projects that benefit women and girlsin the

aress of hedlth, hunger, empowerment, arts, and education. BJCWF supports the following gods:

- Tofocus atention on the specific needs of women and girls by making grants to address them.
To address the larger issue of the Satus of women in the Jewish community, by funding projects that
address the root causes of these issues and providing leadership opportunities for Fund participants.
To integrate learning opportunities into the grant-making process, enabling fund membersto learn
more about needs and issues.

Funds available: The maximum grant szeis $25,000.
Deadline: February 15 of each year.

Contact:

Combined Jewish Philanthropies

126 High Street

Boston, Massachusetts 02110-2700
Telephone: (617) 457-8500 or 457-8503
Fax: (617) 988-6262

Website: www.cjp.org
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THE BOSTON WOMEN'S FUND

Mission: The Boston Women's Fund supports women and girls with the least access to resources and
who have been excluded from full participation in society because of race, class, economic access, age,
ability, and sexud orientation. Women and girls organizing on their own behdf towards changing
sysems are a priority for the Fund.

Who may apply: Organizations within the Greater Boston that provide programs and services to
women and girls are encouraged to apply.

Funding criteriac The Boston Women's Fund is particularly interested in working for systemic change
and diminating barriers to programming for girls. The Fund awards grants to start-up and ongoing
organizations and projects that address socia and economic injustice. The Fund supports strategies that
build community, encourage collaboration with other organizations, increase skills and access to
resources, and produce opportunities for leadership from the constituency most directly affected.

Funds available: Currently the Boston Women's Fund provides over $500,000 in grants each year,
with three tiers of funding available. Thefirg tier is for start-up grants from $3,000 to $15,000. The
second tier isfor standard program awards ranging from $3,000 to a maximum award of $25,000. The
Fund considers request for multiyear grants within the third tier, with a maximum of $25,000 per year
for three years.

Deadline: The Fund accepts proposas on March 15 and September 15. The alocations committee
members review the proposd's, conduct some site vigits, and make funding recommendations to the
Board. The process takes 3-4 months after the deadline. The Fund makes decisions by June 30 and
December 31 for each respective deadline.

Grants awar ded The Boston Women's Fund has provided support to the following programs and
organizations. Parents United for Child Care, Teen Voices, and Boston Child Care Alliance.

Contact:

Ms. June Lee

Director of Grants Adminigtration
Boston Women's Fund

14 Beacon Street, Suite 805

Boston, MA 02108

Telephone: (617) 725-0035

Fax: (617) 725-0277

E-mail: bwf @bostonwomensfund.org
Website: www.bostonwomensfund.org
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CHILD CARE CAPITAL INVESTMENT FUND
and
PARENTSUNITED FOR CHILD CARE

Mission: The Child Care Capitd Investment Fund, in partnership with The Boston School-Age Child
Care Project at Parents United for Child Care, has capital funding available to improve and expand
Boston school-age child care program facilities. The god is to provide resources for well-designed
capita projects that either increase the supply of school-age child care or improve the quality of exigting
program environments.

The Child Care Capita Investment Fund is a non-profit organization that was formed to develop new
sources of capital and technical assistance for child care programs engaged in expanding and improving
ther facilities. The Fund is managed and administered by the Community Economic Devel opment
Assstance Corporation (CEDAC). CEDAC is a quas-public agency which provides assstance to non-
profit housing development organizations involved in affordable housing and economic development
efforts. The Fund and CEDAC have unique expertise in assigting child care providersin the design,
development, and financing of child care facilities.

Who may apply: To be digible to receive support from the Fund, providers must be non-profit;
licensed by the Office of Child Care Services or bein the process of securing alicense; and serve low-
income children. For successful gpplicants, the financing package will include only those components
and amounts that the applicant organization can afford and manage within its operations.

Funding criteria: The Child Care Capitd Investment Fund offers support for program expansion,
capitd improvement, and planning grants. Planning grants provide funds for programs that have
demondirated capita improvement or expansion needs but who have not yet refined their project.
Funding is targeted to applicants proposing program start-up, program expansion, or program
improvement projects, with an emphasis on qudity in planning, design, and congtruction.

Programs must be located in Boston.

The applicant organization must be incorporated as a non-profit or have afisca agent with a
not-for-profit status.

Programs must serve children between ages 5 and 14, at least 25 percent of them low-income
according to Department of Trangtiona Assistance guiddines.

Programs must provide regularly scheduled school age programming at least three times per
week and must have standard enrollment and attendance. For example, drop-in programs are
indigible.

Programs must either be licensed, have alicense gpplication pending, have alicensng exemption
letter from OCCS, or mugt provide aletter outlining the facilities issues which prevent licensing
and could be resolved through a grart.

The provider must own their Ste or demongtrate long-term control of the Ste with alease of at
least five years.
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Type of funding: The funding package may include a grant only, or a combination of agrant and a
low-interest loan. The Fund aso offers technica assstance for project planning and development as
well as pre-development loans at zero percent interest. Those loans support third- party feesibility
assgtance projects such asinitid feaghility studies and conceptua design work.

Funds available: The program uses funds from the DeWitt Wallace Reader's Digest Fund, the Hayden
Foundation, the City of Baoston, the Fireman Foundation, and an anonymous foundation. In the first four
rounds of funding, the Initiative provided atotd of $1.64 million in grant funds and $252,000 in loans to
24 school-age programs. This support alowed for the creation of 325 new dots and 892 exigting dots
were enhanced through capita improvements.

The Child Care Capitd Investment Fund has approximately $500,000 per year available for grants. The
Fund' s revolving loan program provides financing up to $300,000 per capita project on flexible terms
over a10-year term.

Anticipated dates of next funding cycle:
Reqguest for proposals issued: October 2002
Bidders conference: November 2002
Proposa due: December 2002

Site vidts: December 2002

Awarding of funds. February 2003

Note: Providers may apply for loans done at any time; gpplications are reviewed on aralling basis.

Contact:

Bronia Clifton

Project Manager

Child Care Capitd Investment Fund
Community Economic Development Assistance Corporation (CEDAC)
18 Tremont Street, Suite 1020
Boston, MA 02108

Telephone: (617) 727-5944

Fax: (617) 727-5990

e-mall: cccif @cedac.org

website: www.cccif.org



PRIVATE FUNDING RESOURCES 141

EDNA MCCONNELL CLARK FOUNDATION

Mission: Since 1999, The Edna McConndl Clark Foundation has been shifting toward a single focus
on helping strengthen nonprofit youth devel opment organizations so they can better serve more young
people with high-quality programs. By concentrating the bulk of its resources on helping to strengthen
youth-serving organizations and the field of youth development, the Foundation seeksto hdp larger
numbers of American youth from low-income families make a successful trangtion to adulthood.

Along with this shift in focus, the Foundation has been deve oping a new gpproach to grant making
cdled Ingtitution and Fidd Building. The Clark Foundation supports youth-serving organizations that can
help young people from low-income families become sdf- sustaining and contributing members of
society. The Foundation expects to identify promising youth-serving organizations primaxily through
nominations by colleagues and advisersin the fild of youth devel opment.

The Foundation also seeks to bolster the larger field of youth development with the Indtitution and Feld
Building initiative. Through efforts to srengthen promising youth serving organizations, the Clark
Foundation will support new knowledge about effective youth development practices ad standards of
success. By investing in organizations across the field of youth development, the Foundation is
committed to sharing findings or lessons emerging from work it is supporting, which ultimately might lead
to sgnificantly improved services for young people throughout the nation.

The EdnaMcConndl Clark Foundation is an afiliate member of Boston’ s After School for All
Partnership.

Who may apply: Nonprofit organizations with the 501 (c) (3) tax exemption.

Funding criteria: Through the Inditution and Field Building approach, the Clark Foundation is directing
the bulk of its resources to help young people from low-income families make a successful trangtion to
adulthood. Currently, the Foundation is limiting its support to direct- service nonprafits working with
youth ages 9- 24 during the out- of-school time located in the Northeast corridor between Boston and
Washington, DC. In addition, the Foundation seeks recommendations for potential grantees from
colleagues at other foundations and youth development experts.

Application process. Although the EdnaMcConndl Clark Foundation is not accepting unsolicited
proposds at thistime, it invites direct-service youth organizations working with young people during
non-school hours to share some of their information with foundation gaff. Interested organizations
should vist the Foundation’ s website, which contains a survey where youth agencies are able to
introduce themsdlves to the foundation. With the Y outh Organizations Survey, not-for-profit groups
provide basic information about their programming and services for young people that will inform the
Foundation’ s future activities.
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Grants awar ded The EdnaMcConndl Clark Foundation has invested in the Ingtitution and Field
Building initidive in the Boston areawith funding for Citizen Schools, the BELL Foundation, and
ROCA.

Contact:

Martha E. Stark, Esq.

Portfolio Manager

Edna McConnell Clark Foundation
250 Park Avenue, Suite 900

New York, NY 10177

telephone: 212-551-9100
facamile 212- 986-4558

website: emcf.org

e-mall: info@emcf.org
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CLIPPER SHIP FOUNDATION

Mission: Clipper Ship Foundation, Inc. was founded in 1979 by David Wesatherhead to provide
support for human service organizations to help them in fulfilling their god's and broadening the scope of
their services.

Who may apply: The Foundation makes grants to federdly tax qualified, nonprofit organizations,
sarving the Greater Boston community or the residents of Lawrence, Massachusetts.

Funding criteria: In generd, grants are made only to organizations offering human sarvicesto
individuas. Priority is given to organizations devoted to helping the homeless, the dedtitute, the elderly,
the disabled, children and youth or to meeting the specid needs of minority, low-income individuals and
families. Grantsin support of the artswill be limited to programs furnishing exposure to the arts to
children or disabled individuds, without charge or a significantly reduced cost. The Foundation
encourages grants that will match or otherwise simulate giving by other donors.

Application process: The Foundation accepts the Associated Grant Makers Common Proposal
Format. Proposas from any one gpplicant will not be considered more frequently than at twelve-month
intervals. In generd, grants will not be made to any one organization for more than three consecutive
years.

Funds available: The Clipper Ship Foundation awards approximatdy $1.5 million annudly. The
normal grant range is $5,000 to $25,000.

Deadline: Applications may be submitted a any time and all requests will be acknowledged. Proposals
are congdered by the Grantmaking Committee and the Board of Directors four times per year, in
January, April, duly, and October.

Grants awar ded: The Clipper Ship Foundation has provided support to the following programs and
organizations for youth development programming and after-school child care: SPES, Ellis Memorid
and Eldridge House, Partnersfor Y outh with Disahilities, Inc., Colone Danie Marr Boys and Girls
Club, Crittenton Hastings House, Arts in Progress, Parents United for Child Care's Boston School Age
Child Care Project, The City School, Caribbean U-Turn, Inc., Dimock Community Health Center,
YMCA of Greater Boston, and South Boston Neighborhood House.

Contact:

Foundation Assistant

Clipper Ship Foundation

77 Summer Street, Eighth Hoor
Boston, MA 02110
Telephone: (617) 426-7172




PRIVATE FUNDING RESOURCES 144

CLOUD FOUNDATION

Mission: The Cloud Foundation is afamily foundation that supports programs working with under-
served youth in the Greater Boston Area. The Foundation seeks projects that help kids at risk become
engaged participants in their communities and renews the confidence, ambition, and hope of youth by
supporting programs that provide immersion in aforeign culture and exposure to the arts.

Who may apply: The Cloud Foundation welcomes applications from organizations that are tax-exempt
under section 501C3 of the Internal Revenue Code in the Greater Boston area.

Fundlng criteriac Priority will be given to projects that do the following:
Seek to involve under-served youth, avakening and sustaining their interest in artistic activities,
Combine artigtic chalenge with exposure to new cultures,
Expose youth to cross-cultura experiences that can degpen self-awareness through an
understanding of themsdvesin their world,
Offer youth the opportunity to fully participate in the arts, including dance, drama, writing, music
and visud arts,
Deepen awareness of one's sdlf through exposure to another culture;
Fogter confidence and trust in participants;
Encourage development of artistic skills for the purpose of sdf-expresson; and
Seek to build new leaders in both the proposing organization and participant group.

M eeting space: Cloud Place includes a professiona dance, music, and theater space and aloft space
for music and the visua arts. Interested loca community groups are igible to use the space at no cost
for meetings, rehearsadls, classes, seminars and information sessions. The Foundation has a proposa
process to reserve space and encourages interested organizations to cal and arrange atour of Cloud
Place.

Application process: The Cloud Foundation accepts the Common Proposal Format of Associated
Grant Makers.

Fundsavailable: A total of $150,000 is dispersed each year.

Deadline: The Cloud Foundation accepts gpplications for initid review at any time. The Board meets
for review of finalists twice a year, in the Spring and Fal.

Contact:

James Ryan, Director

The Cloud Foundation

Cloud Place, 647 Boylston Street
Boston, MA 02116

Telephone: (617) 262-2949
e-mall: info@c oudfoundation.org

website: www.agmconnect.org/cloud.html
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JESSE B. COX CHARITABLE TRUST

Mission: The purpose of the Jesse B. Cox Charitable Trugt isto increase significantly the ability of
nonprofit organizations to carry out their stated missonsin the fields of hedlth, education, and the
environment. The Trustees endeavor to make grants which will have a substantiad, widespread impact
on the development and implementation of projects where adequate funding from other sources cannot
be obtained. The Trudt's primary grantmaking supports programsin the fields of hedlth, education, and
the environment.

Who may apply: Not for profit organizations are digible to gpply. Preference will be given to
organizations for projects which will primarily provide benefits within New England.

Funding criteria: Successful gpplicants typicdly will have begun work toward long-range
organizationa goas and seek Cox support for a specia project that will assst in reaching those goals.
Projects might include significant growth in current programs, development of anew fidd of service, or
the adaptation or expansion of current programs to reach a new geographic area or to serve anew
client base. From time to time, the Trustees award funds for immediate purposes which are judged to be
usudly compelling, where there is specia urgency, or where modest and timely support may bring quick
resolution to a particular problem.

The Trust is particularly interested in supporting projects that will have a Sgnificant pogtive effect on:
- theavallability of academic resources, both traditional and innovetive;
increased access, incentives, and opportunities for educationd participation by underserved
populations in New England,
improved academic performance and achievement; and
the avallability of indruction and training in the visud and performing arts.

Application process. Organizations are asked to gpproach the Trust ether through atelephone call to
daff of the Donor Services Office at Hemenway & Barnes to discuss the appropriateness of a
proposed project, followed by a concept paper, or through initia submission of a concept paper.

Concept papers, signed by the Executive Director or Board President, should be no more than three or
four typed pagesin length, and should include a brief background statement about the applicant
organization and its purposes, a description of how the proposed project will strengthen the ability of the
organization to reach its own gods, an outline of the specific project to be supported, and the total
amount desired. Applicants should attach a preliminary budget and evidence of 501(c)(3) satus. Full
proposals, if not requested following a concept paper, will be treated as concept papers under these
guiddines.

Concept paperswill be reviewed by the Cox Trust Adminigtrators and Trustees, following which the
Trugtees will invite full proposds from alimited number of gpplicants.
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Funds available: The Foundation awards gpproximately $3 million per year; the average grant Szeis
$45,000, with grants generally in the range of $25,000 to $100,000.

Deadlines: January 15, April 15, duly 15, October 15 of each year; trustees make decisions at March,
June, September, and December board meetings.

Contact:

Ms. Susan M. Fish

Grants Administrator

Jesse B. Cox Charitable Trust
Hemenway & Barnes, Donor Services Office
60 State Street

Boston, MA 02109

Telephone: (617) 557-9775

Fax: (617) 227-0781

e-mail: dso@hembar.com

website: www.agmeonnect.org/cox. html
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DISABILITY LAW CENTER
LEAD TO OPPORTUNITIESFOR YOUTH WITH DISABILITIES

Mission: The Disability Law Center isa private, nonprofit public interest law firm providing legal
assistance and information to people with disabilities throughout Massachusetts. DLC is dedicated to
expanding the opportunities for people with disahilities to live full and independent lives by providing
programs, legd representation, and information about their legd rights.

The Lead to Opportunities for Y outh with Disgbilities (LOY D) Project isafive-year public/private
partnership to strengthen the capacity of youth serving agencies to create or expand programming thet is
inclusive of children and youth with disabilities. LOY D aso provides opportunities to develop the
leedership abilities of dl youth, induding youth with dissbilities.

Over thefive year period, LOY D seeksto:
increase access for children and youth with disabilities to out-of-school programs;
deveop the leadership sills of youth with disabilities,
deveop the skills of out-of-schoal time providers to implement effective incusive programs, and
provide advocacy for increasing the number and quality of out-of-school programs that areinclusve
of children and youth with disdbilities.

Funding for LOYD is provided by the Disability Law Center (DLC), the Boston Foundation, Boston
Globe Foundation, Newhouse Foundation, Hyams Foundation, FleetBoston, Parents United for Child
Care, the Boston Women' Fund, the Massachusetts Developmentd Disabilities Council, and
Department of Education funds through the City of Boston's Office of Community Partnerships.

The Disahility Law Center has received funding from the Wynn Newhouse Foundation to support the
Y outh Advocacy Project. With the project, the DL C advocates for theincusion of children and youth
with disgbilities in out- of-school time programs through. These programs include: child care, day care,
after-school programs, before-school programs and summer camp opportunities. DLC aso provides
technical assstance including training and lega advocacy on many issues related to out-of-school time
needs

Who may apply: Nonprofit organizations and agencies serving children and youth ages 5-21.

Funding criteria: The LOYD Project will favor organizations that:
- sarveyouth in the Gresater Boston areg;
demondtrate a commitment to making their programs more inclusive such as through commitments
from board members and gtaff, aswell as community involvement;
provide opportunities for youth to develop leadership skills;
serving children and youth ages 5 to 21 years, with priority on youth ages 12 and older;
demondtrate potentid (in the form of leadership, planning, and resource development) for sustaining
inclusve projects;
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develop creative approaches to leverage human, financid, or other resources; and
incorporate a strategy for raising public understanding of the importance of inclusion and the
development of young leaders with disghilities.

Grant awards: The program will support a package of two related activities:

- Sdected organizations first complete afacilitated needs assessment. The assessment will help to
define gpplicant qudifications, strengths, and areas in need of improvement, including needs for
training, technica assstance, and curriculum adaptations. LOY D project consultants will provide the
assessment at no cost to the applicant organizations. Consultants will be selected by the grantee
organizations from a pool of LOY D consultants.

LOY D will fund the plans developed through the assessment process with grant awardsin the
amount of $5,000 to $50,000, dependent upon funds received by the LOY D Project. Grants are
one-time but may fund projects beyond one year. The grant will fund training and technica
assstance to support inclusion but not staff positions or capitd improvements.

Approximate date of next application process.
Grant gpplications available: Spring 2002 and Fall 2002
Anticipated grant periods: July 2002 to June 2003 and January 2003 to December 2003

(or beyond)

Grantsawarded Inthefdl of 2002, the LOYD Project awarded atotal of $95,000 to the following
Bostonbased programs:

YMCA of Greater Boston;

Friends of Young Achievers, and

Gavin Middle Schoal.

Contact:

The Disgbility Law Center
11 Beacon Streset, Suite 925
Boston, MA 02108
Telephone: (617) 723-8455
web ste www.dlic-ma.org
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THE EDUCATIONAL FOUNDATION OF AMERICA

Mission: The Educationd Foundation of Americawas established in 1959 to preserve the commitment
of Richard Prentice Ettinger and hiswife, Else P. Ettinger; Mr. Ettinger was an educator aswell asa
founder and principa of Prentice-Hal Publishing.

Who may apply: The Educational Foundation of America makes grants to qudifying nonprofit
organizations that have tax-exempt status.

Funding criteria: The Foundation provides support for projects only and does not provide for genera
operating support, capital costs, or indirect expenses. Areas of interest include, but are not limited to,
education, the arts, the environment, the crisis of human overpopulation and reproductive freedom,
Native Americans, and human services.

The Educationa Foundation of Americafavorsinnovative “pilot” projects or seed grantsthat, if
successful, could be replicated for wider impact and that could have nationd or internationd
ramifications. The Foundation seeks projects with definable goa's and measurable outcomes. In
reviewing requests for funding, EFA consders an organization's record of achievement and financia
practices, aswell as the project’ s intended impact and potentia to become sustainable.

The interest of the board of directorsin the field of education includes innovative programs aimed at
resolving socid service issues, asssting students with learning disabilities, supporting at-risk children,
and providing learning enhancement, including the development of leadership sKills.

Application process: The Educational Foundation of Americarequeststhat organizationsinitialy
submit aletter of inquiry. Letters are redtricted to a maximum of two pages printed
back to back on one sheet of unbleached, recycled paper. The letter should identify the organization
including its mission, date of founding, location, region of focus, name and brief description of the
founder, and the organization’ s &ffiliation with other organizations. The letter of intent should describe
the fallowing:
- the purpose of the project;

the project’ sintended results;

the proposed timeframe;

the funds requested;

the names and amounts of other committed or pending funding sources for the project;

the total estimated cost of the project for the time period for which funding is requested; and

the total amount budgeted for the organization for the current yeer.

Organizations should include a copy of aletter of determination from the Internd Revenue Service
certifying the tax exempt Satus.
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Funds available: The Foundation awards approximately $8 million in grants per year. Grants range
from $20,000 to $185,000.

Deadlines: The Educationa Foundation of Americawelcomes letters of inquiry at any time and has no
deadlines.

Contact:

Diane M. Allison, Executive Director
The Educationa Foundation of America
35 Church Lane

Westport, CT 06880-3515

Telephone: (203) 226-6498

e-mal: fa@efaw

website: www.efaw.org
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FIDELITY FOUNDATION

Mission: The Fiddity Foundation is a corporate foundation funded by Fiddity Investments. The
Foundation provides management and capacity-building support to nonprofit organizations.

Who may apply: The Foundation supports organizations within the Greater Boston region and focuses
on community and civic issues, arts and culture; community-based health care; community development;
education; and socid services, including youth development programming.

Funding criteria: Grants are made for organi zation and management development, specia projects,
and capita campaigns. Fidelity’ s god isto help strengthen nonprofits and therefore seeks the types of
projects that organizations undertake to achieve their goads and reach long-term sdf-sufficiency. Fddity
is particularly interested in directing to nonprofits that are undertaking sgnificant messuresto resch
greater levels of proficiency. Mogt often, this entails mgor projects such as.

planning initiatives,

organizationa developmernt;

technology upgrades;

capitd improvements; and

technica assstance.

Application process: Organizations are asked to submit acover letter dong with Fiddity Foundation
Summary Form; organizational history and objectives, description of request and rationde; itemized
project budget; list of other funders for submitted proposa and status of each request; list of officers
and directors with their affiliations; current operating budget; most recent audited financia statements;
and current IRS 501(c)(3) exemption letter. The Fiddity Foundation summary form can be obtained
through the website or by contacting the Foundation to request a copy.

Funds available: The Foundation awards gpproximately $3 million per year, with an average grant of
$20,000; the grants range from $10,000 to $50,000.

Deadlines: There are no deadlines for submitting grant proposals. The Foundation reviews completed
grant proposals on a year-round, rolling basis. With the volume of requests and the Foundation’s careful
review process, each review may take between three and sx months and this should be factored into an
goplicant’ s funding timdline.

Contact:

Ms. Teri Kilduff, Program Director
Fidelity Foundation

82 Devonshire Street, S2

Boston, MA 02109

Telephone: (617) 563-6806
webgte: www.fidelityfoundation.org
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FLEETBOSTON FINANCIAL FOUNDATION

Mission: The FleetBoston Financia Foundation represents a strong legacy of strategic philanthropy and
civic leadership in the region. The Foundation supports a degp commitment to initiating societal change,
supporting socid entrepreneurs, improving the qudity of life in the region, and encouraging the
involvement of employees and partnersin civic and community service.

HeetBogton Financid Foundation is a member of the Boston After Schoal for All funding partnership
and has pledged to increase the level of funding for out-of-school programming. The Foundation is
investing an additiond $500,000 over five years and addressing the need for after-school and summer
learning opportunities.

Who may apply: Nonprofit organizationsin Massachusetts, aswell as other Satesin which
HeetBoston has a presence.

Funding criteria: HeetBogton Financid Foundation focusesits giving on the following priority arees.

economic opportunity, youth development, public education, and arts and culture. Areas for support

include literacy programs, business and finance education, trangtion from school to career, long-term
education reform efforts, arts and culture such as educationa outreach to low- and moderate-income
youth, and projects that promote increased accessto the arts.

Program support: Understanding that young people spend more time out of school than in schooal,
FleetBoston Financia Foundation supports innovative programs that demondirate the capacity to help
sgnificant numbers of young people develop their potentia outsde of forma academic settings. Inline
with its priorities of economic opportunity and public education, foundation support in this area focuses
on:

programs that promote healthy development;

adult mentoring;

job readiness and skill building; and

leadership skills through community service.

Heet is particularly interested in targeting resources toward after-school and summer learning
opportunities for youth in Boston and supports capacity building aswell asincreased after-school dots
for youth.

HeetBoston Financid Foundation aso supports efforts to stimulate culturd programming that promotes
both artistic expression and crestivity, and that alows greater access for those traditionaly underserved
by cultura and artigtic indtitutions. In line with the commitment to both public education and youth
development, the Foundation places specid emphasis on those culturd activities that enrich the lives of
young people. Funding in thisareaincludes:

educationa outreach to low- and moderate-income youth; and

projects that promote increased access to the arts.
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Application process. The Foundation accepts the Associated Grant Makers Common Proposal Form.

Funds available: FleetBoston Financid Foundation awards gpproximately $14 million per year to
community organizations. The average grant is $20,000, with grants ranging from $2,500 to $125,000.

Deadlines: Regquests are considered throughout the calendar yesr.

Grants awarded In 2001, HeetBoston Financia Foundation provided support to the following
programs and organizations for youth development and after-school programming: Artsin Progress, the
Boys and Girls Clubs of Boston; B.E.L L. Foundation; Bethel A.M.E. Generation Excd program:
Citizen Schooals, Franklin Park Codition; Hyde Park High School; Hyde Square Task Force; MY
Town; New England Scores; Sociedad L atino; SquashBusters, Steppingstone Foundation; Ten Point
Cadition School Vidlence Initiative; the City School; and the Black Minigterid Alliance Victory
Generations.

Contact:

Michele Courton Brown, President

100 Federal Street, 18th Floor

Boston, MA 02110

Telephone: (617) 434-2171

Facamile: (617) 434-6072

e-mail: michele courton_brown@fleet.com

webste: www.fleet.com/about_inthecommunity_fleetbostonfinancialfoundation.asp



PRIVATE FUNDING RESOURCES 154

FLEETBOSTON CHARITABLE TRUSTS

Mission: FleetBoston Not for Profit Grantmaking Division serves as trustee or co-trustee of numerous
trusts and foundations. As steward of these charitable trusts, Fleet seeks to make meaningful grantsin
accordance with the wishes of individua donors. Each year, grants are awarded either by an interna
digtribution committee or in conjunction with a co-trustee or externd advisors. In the foundations where
the donor has granted FleetBoston broad discretion, the Bank has focused grantmaking in order to have
an impact on some of the most compeling needs in the community.

Who may apply: Not-for profit community organizationsin Massachusetts.

Funding criteria: FleetBoston’'s Not-For-Profit Grantmaking Division supports projects within the
following broad categories:

Education — FleetBogton is interested specificaly in educationa programs that encourage
disadvantaged youth to excd in grade school and high school and to continue on with a post
secondary education. To that end, FleetBoston considers pre-school to post graduate programs. A
large percentage of these grants support minority-based programs. FleetBoston encourages cregtive
programs that build self esteem and prepare students for academic success. FHeet prefersto fund
programs in this category.

Preventive Hedlth Care — The Bank evauates hedth programs that bring primary care and hedth
education to populations that are currently underserved or are unable to afford such services.
HeetBoston congders program, operating, and capital requests.

Family Service— FleetBoston is committed to serving needy familiesin order to provide access to
appropriate socid services, housing, childcare, and job training. FleetBoston’ s definition of families
is broad and includes traditiond families, ederly individuas, sngle parent households, and
abandoned youth. Program, operating, and capital requests are considered.

When possible, FleetBoston prefers requests for genera operating support to help bolster and
grengthen the non-profitsit funds. Program support and smdl capitd requests dso are conddered, as
well as requests for multi-year support. Proposals may be addressed to a specific trust or may be
submitted without a particular reference. Only one proposal per year may be submitted.

HeetBoston a'so manages avariety of trusts and foundations with limited discretion. In these instances,
the donors have set forth their philanthropic interest. Accordingly, Feet researches organizations and
reviews grant requests to find the optima way to fulfill the donors' charitable wishes.

Deadline: The deadlines vary according to individud trusts and charitable foundations. Please contact
the HeetBoston Not for Profit Grantmaking Divison directly for more specific information.
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Contact:

Kerry Herlihy Sullivan

Fleet Investment Group

Not for Profit Ingtitutions — Grantmaking

100 Federal Street

Boston, MA 02110

Telephone: (617) 434-4846

web ste: www. fleet.com/about_inthecommunity _grantmaking.asp



PRIVATE FUNDING RESOURCES 156

THE HANDSPRING FOUNDATION

Mission: The Handspring Foundation seeks to reflect the values of the Handspring Corporation, to be
exemplary corporate citizens within the globa community, and to serve as a catalys for change.

Who may apply: The Handspring Foundation is committed to investing in local communities and
provides funding for nor profit organizations that focus on dementary and secondary education or
issues directly related to children and youth at risk.

Funding criteria: Preference is given to organizations with a strong under-served outreach component.

Handspring is particularly interested in organizations and programs that are directed towards the

following:
- literacy;

mentoring and peer counsdling;

school-based programs targeting high-risk youth;

after-school programs targeting high-risk youth that use the arts, technology, and sports;

children a risk of educationd failure;

sarvicesto children in foster care or juvenile facilities,

prevention, education, and early intervention services related to children’s hedth;

direct servicesfor children who are victims of abuse or neglect; and

homeless assistance programs for families with children.

Funding is dso available for technicd assstance and organizationd effectiveness grants. Funds may be
specificaly requested for board or Saff retrests, hiring staff or consultants, staff training or Strategic

planning.

Application process: Organizations must complete the Handspring Foundation Cash Grants
Application Form. The Form is available on the website or by contacting the Foundation.

Funds available: The Foundation awards grants ranging between $1,000 and $25,000; the average
grant is between $5,000 and $10,000. Handspring will consider multiple-year grants for a period not to
exceed three years.

Deadline: Thefirst day of February, May, August, and November of each year

Contact:

Foundation Manager

Handspring, Inc.

189 Bernardo Avenue

Mountain View, CA 94043
Telephone: (650) 230-5000

e-mail: foundation@handspring.com
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webgite: www.handspring.com/company/foundation/cashgrants _digibility.jhtml

HARVARD UNIVERSITY
AFTER SCHOOL INITIATIVE

Mission: The Harvard After School Initiative (HAS) isanew grant making and partnership venture in
out-of-school time innovation and improvement, launched in 2001. Over five years, through the Office
of Government, Community, and Public Affairs, Harvard Univerdty will invest $5 million dollarsin
grants and other resources in neighborhood- based efforts to facilitate the learning and hedthy
development of young people in the city of Boston.

Conceived in direct response to an gpped from Boston Mayor Thomas M. Menino for increased
ingtitutional leadership in after school work, HASI will alocate the bulk of its resources through annua
grant making to the three Boston communities in which Harvard has the largest presence: Allston:
Brighton, the Fenway, and Mission Hill. A founding member of the public and private funding
collaborative, Boston's After School for All Partnership, Harvard aso will award a portion of grant
funding to out- of- school-time programs affiliated with Harvard and located outside of the three
designated neighborhoods.

HAS funds aso support the work of three Harvard-based programs. The Program in After School
Education and Research (PAER) is engaged in aresearch and development effort with afocus on
learning. The Harvard Children’s Initiative and Phillips Brooks House are jointly focused on expanding
Harvard student volunteer mobilization and training.

Who may apply: Applicant organizations must be incorporated as a not-for- profit agency or have a
501(c) (3) nonprofit agency asthe fisca agent. Organizations that are located in Allston-Brighton,
Fenway, and Mission Hill and serve children and youth between the ages of five and 18 are digible to
gpply. Community-based organizations that are not located in one of the target neighborhoods but serve
children from those neighborhoods will be considered.

Fundlng criteriac The grant meking initiaive seeks to achieve the following three gods:
to respond to the needs of school-age children, ages 5-18, thar families, and the Allston
Brighton, Fenway, and Misson Hill neighborhoods,
to fund adiverse group of programsthat offer programming before or after school, during
evenings or on weekends, or during school and summer vacations, and
to strengthen the capacities of programs to design, deliver, expand, and sustain high qudity
programming.

Programs are funded to pursue one or more of three goas of the Harvard After Schoal Initiative:
increasing the number of children served,
expanding learning and enrichment opportunities, and
improving program qudity.
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Application process. The Harvard After-Schoal Initiative will issue arequest for proposds, induding
guidelines and application packets on a periodic basis.

Fundsavailable: In thefirst round of funding, Harvard awarded $410,000 to 19 after-school
programs. The maximum grant is $20,000.

Deadline: The Office of Government, Community, and Public Affairs Harvard anticipates conducting
two grant making rounds during the first year of the Initiative, from July 2001 through June 2002. The
guidelines for round two will be developed and released early in 2002. HASI’ s experience will inform
grant guiddines over the next four years; therefore, the number of grant rounds, specific funding
priorities, Size of grants, and other factors may change.

Grantsawarded In thefirst round of grant making in the fall of 2001, 19 organizations received
funding, including the Allston-Brighton Community Development Corporation, West End Boys and Girls
Clubs, Sociedad Latina, the RALLY After School Program, B.E.L.L. Foundation, Citizen Schools,
Mission Hill Community Center, CityPlays, Jackson Mann Community Center, Misson Main Resident
Service Corporation-Misson Pride After-School Program, Mission Hill School, New England Scores,
Tenacity, MissonSAFE, and the YMCA of Greater Boston.

Contact:

Kevin McCluskey

Director of Community Relaions

Office of Government, Community, and Public Affairs
Harvard University

Two Garden Street

Cambridge, Massachusetts 02138

Telephone: (617) 495-4955

Facamile (617) 495-9703

e-mail: Kevin_McCluskey @harvard.edu
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CHARLESHAYDEN FOUNDATION

Mission: The purpose of the Charles Hayden Foundation isto assist those organizations primarily
concerned with the mental, mord, and physicd development of children and youth agesthree to
eighteen in the metropolitan areas of Boston and New Y ork City.

Who may apply: The Foundation’s focusis on those inditutions serving school-aged youth most at risk
of not reaching thelr full potentid as aresult of socid and economic conditions.

Funding Criteria: Funds from the Charles Hayden Foundation are restricted to the Greater Boston
areaand Metropolitan New Y ork City. The Foundetion is particularly interested in education and
increasing the qudity and quantity of youth development programs. The Foundation prefers to support
organizations whose services are targeted to children, teens, and low-income populations.

Program grants are focused on efforts to help youth develop the skills and knowledge they need to
succeed in school and lay the foundation for satisfying and productive lives. The Foundation looks for
evidence of a program’ simpact on young people.

Priority is given to programs that:
Improve and expand community-based programs offering school-aged youth educationd, socid,
and recreationa opportunities in the non-school-hours, including after-school, evenings, weekends,
and summers.
Strengthen informal educationd enrichment programs offered outsde of schoolsin indtitutions such
as museums, zoaos, aguariums, public libraries, and environmenta educeation centers.

For youth development programs, the Foundation seeks the following attributes:
long-term, caring relationships with youth agency steff;
engaging, enriching, and safe activities during the non-school hours; and
activities and counsding that help youth prepare for post-secondary education, work, and
citizenship.

Capita support for youth-serving agencies is awarded for these purposes.
congtruction of new buildings and additions or the purchase of existing structures,
renovations to exiging buildings, and
Purchase of nonexpendable equipment.

Application process: The Foundation encourages applicants to use the Common Proposal Format
from Associated Grant Makers.

Funds available: The Charles Hayden Foundation awards approximately $12 million in grants each
year. The average grant is $50,000, with a range between $15,000 and $225,000. The Foundation
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provides support for programs, building and renovation, capitd campaigns, start-up, and specia
projects.

Deadline: The Hayden Foundation does not have deadlines. Grant requests within the Foundation's
guiddines are referred to Projects Committee, with final gpproval subject to a decison of the Board of
Trustees. The Board meets 10 times a year. Depending upon funding available, response time ranges
from one month to four months.

Grants awar ded The Charles Hayden Foundation funds a number of loca youth development
organizations including the fallowing: Boys and Girls Clubs of Boston; Artists for Humanity; Codman
Square Hedth Center; Boston Urban Y outh Foundation; Parents United for Child Care; Lena Park
Community Development Corporation; and Y outh Ministry Development Project

Contact:

Mary Phillips, Program Officer

Charles Hayden Foundation

c/o Grants Manager Associates

77 Summer Street, 8th Floor

Boston, MA 02110

Telephone: (617) 426-7074

Web ste: http://fdncenter.org/grantmaker/hayden/index.html
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HYAMS FOUNDATION

Mission: The misson of the Hyams Foundation is to “increase economic and socid justice and power
within low-income communities’ in Boston and Chelsea, Massachusetts. This misson is accomplished
through grant making and related activities in the Civic Participation, Community Economic
Development, and Y outh Development aress. The Hyams Foundation is amember of Boston's After-
School for All Partnership.

Who may apply: Not-for-profit community organizations are digible.

Funding criteria: The Hyams Foundeation believes that investing in strategies that enable low-income
people to increase their economic security, build wedth, and become active participants in their
communitieswill have the greatest socid return. The Foundation carries out its misson by:

supporting civic participation by low-income communities;

promoting economic development that benefits low-income neighborhoods and their residents,

and

developing the talents and skills of low-income youth.

The Foundation has chosen to focus on civic participation, economic development, and young people.
Within each priority area, the Foundation supports strategies thet reflect severa key principles:
building capacity within low-income communities and neighborhoods, particularly in
communities of color which are disproportionately low-income;
connecting low-income communities and neighborhoods to one another and to the broader
community &t large;
identifying and building on those assets and “anchor” inditutions that are unique to individua
|ow-income communities,
emphasizing the leadership and direct participation of low-income individuas,
promoting meaningful diversty and cross-culturd understanding in dl communities and
inditutions; and
encouraging comprehensive solutions to achieving economic and socid justice while promoting
collaboration and cooperation among individuas and organizations.

Y outh development program: The Foundation is committed to developing the diverse talents and
abilities of low-income youth and supports programs that view youth as a solution, not a problem.
Hyams a so has developed a profound appreciation of the vaue of activities for youth when schools are
not session. The Foundation will support positive dternatives for youth during those hours and is
particularly interested in supporting programs thet are targeted to underserved youth. In funding youth
development, the Foundation will make grants to organizations and programsin the following arees.
academic enrichment: increasing the academic skills and achievement of low-income youth,
especidly by identifying and addressing areas of specid academic need by subject matter (for
example, literacy or computer science), gender, or racia, ethnic, or language group.
leadership development and activiamt providing youth with concrete leadership skills, such as
public speaking, decision-making, building teams and coditions, and running meetings, coupled
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with specific opportunities to use these skills through community service, community education,
advocacy, and organizing projects.

skill and tdent development: exposing youth to, and preparing them for, specific jobs, careers,
and successful workplace and entrepreneurship experiences, and developing their artistic
talents.

The Foundation aso will continue to fund directly a variety of summer programs for low-income youth,
giving priority to organizations that provide continuity of programming between the summer months and
the rest of the year; serve youth ages 10-18; and incorporate one or more of the three youth funding
priorities (academic enrichment, leadership development and activiam, and skill and talent development).

Application process: The Hyams Foundation accepts the Associated Grant Makers Common
Proposa Form, in addition to a substantia list of appendices. The required documents include: a letter
dating tax-exempt status, proof of incorporation in Massachusetts, annual organization budget; year-to-
date financid statement; financia audit for previousfisca year; the Hyams Foundation Diversity Form
and Board of Directors Form; the capita, technica assistance or program budget; total amount and
sources of funds received or committed to date for the project; and alist of proposals pending with
other funding sources for the program.

Funds available: The Foundation will make operating, program and project, technica assstance, and
cgpitd grants to community-based organizations. Hyams awards gpproximately $5 million in grants
annudly, with more than $1.7 million devoted to youth development programming. Grants ranged from
$25 to $1,000,000; the typical grant sizeis $17,500.

Grants awar ded: The Hyams Foundation has funded a number of loca organizations involved in youth
development programming, such as: the Black Minigterid Alliance; Hyde Square Task Force; Artsin
Progress, the Medica Foundation’s B.E.S.T. Initiative; SPES Foundation; Boston Center for the Arts;
New England Scores; Federated Dorchester Neighborhood Houses; Dimock Community Hedth
Center House; and Sociedad Latina.

Deadlines: The Hyams Foundation has three deadlines per year: November 1 for consideration at the
February meeting of the board of directors, March 1 for congderation at the June meeting; and July 1
for consideration in October.

Contact:

Beth Smith

Executive Director

175 Federal Street, 14th Floor
Boston, MA 02110

Telephone: (617) 426-5600
Facamile (617) 426-5696

e-mal: info@hyamsfoundetion.org
webdgte: www. hyamsfoundation.org
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MELLON CHARITABLE TRUST

Mission: Mdlon New England Company supports programs and initiatives thet improve communities
where Mélon employees live and work.

Who may apply: Nonprofit community based organizations working in Boston neighborhoods are
encouraged to apply.

Funding criteria: Mdlon isinterested in supporting the development of new programs and innovetive
responses to traditional community needs. Priority is given to programs that address the prevention or
reduction of the root causes of social problems, promote economic vitaity and stability, develop a
qudified workforce, and meet the needs of individuadsin low and moderate-income neighborhoods.
Méellon supports youth devel opment and education programs, including violence prevention initiatives,
cultural access, and direct service, aswell as programs focused on families, women and girls, and low-
income populations.

Application process: Melon New England Company accepts the Associated Grant Makers Common
Proposal Form.

Funds available: Mdlon New England Company awards grants ranging between $5,000 and
$50,000, with an average grant of $20,000.

Deadline: Requests for funding are accepted throughout the year and there is no deadline.

Contact:

Laurie Jackson

Manager of Charitable Giving
Mélon New England

One Boston Place, 024-0094
Boston, MA 02108

Telephone: (617) 722-7174
Fax: (617) 722-7569

E-mail: Jackson.la@mdlon.com
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MERCK FAMILY FUND

Mission: Edtablished in 1954, Merck Family Fund is a private family foundation that awards grants to
non-profit organizations. The Fund’ s gods are to restore and protect the natural environment and ensure
a hedlthy planet for generations to come, and to strengthen the socid fabric and the physica landscape
of the urban community.

Who may apply: Within those broad gods, the Merck Family Fund has a particular interest in youth
development programs. The Fund supports non-profit organizetions working in communities with few
resources and confronting significant socia, economic, and environmenta chalenges. The two aress of
focusfor the Fund are to a) create green and open space, and b) support youth as agents of socia
change. Grants are limited to grassroots programsin New Y ork, New Y ork; Providence, Rhode
Idand; and Boston, Massachusetts.

Funding criteria: The Fund operates with the belief that in most urban communities, youth under age
19 make up disproportionate numbers of those with the fewest resources and the least power. With
proper training and support, youth are best positioned to be their own advocates and spokespeople as
well asleaders in the community and of movements for socia change.

The Fund supports programs that: involve youth in the design, operation, and evauation of a project;
train youth to learn skills, develop rdationships, and gain experience while making a positive impact on
the community; support youth to research issues of concern, design strategies for change, and implement
action plans, and identify youth as important stakeholders in the hedth and well-being of the community.

Application process: New requests for support to the Merck Family Fund should be made by a letter
of inquiry rather than with afull proposa or arequest for apersond meeting. The letter should not
exceed two pages and should concisaly describe the project, its purpose, its likely impact, and the
amount being requested. The letter dso should briefly describe the organization and the overadl budget.
The Fund's saff will review the letter and decide whether to invite afull proposal. Letters of inquiry are
acknowledged as soon as possible.

Funds available: Thetypicd grant Sze from the Merck Family Fund is $28,000, with the range
between $1,000 and $100,000.

Deadline: Letters of inquiry may be submitted a any time. The Merck Family Fund makes funding
decisonstwice ayear in May and November.

Grants awarded The Merck Family Fund has supported a number of Boston area organizations with
youth development programming, including: Alternatives for Community and Environment; City Mission
Society; Codman Square Health Center; Hyde Square Task Force; and ROCA, Inc.
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Contact:

Jenny D. Russdl, Executive Director
Merck Family Fund

303 Adams Street

Milton, MA 02186

Telephone: (617) 696-3580

Fax: (617) 696-7262

e-mail: merck@merckff.org
webste: www.merckff.org
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MILLIPORE FOUNDATION

Mission: The Millipore Foundation is a company-sponsored foundation. Millipore Corporation
chartered the foundation as part of acommitment to serve the public interest through a program of
thoughtful corporate contributions to selected nonprofit organizations, particularly in the fields of
education, hedlth care, and socid services.

Who may apply: The Millipore Foundation will support not-for-profit community organizationsin the
Greater Boston region.

Funding criteria: The Millipore Foundation provides grants to socid service, hedth, culturd, and
youth-serving organizations. The Foundation has a particular interest in youth development programming
and in children, teen, families, and low-income populations. Millipore prefers to make program grants,
but will consder funding operating expenses. The Foundation aso will condgder multi-year grants.

Application process. The Millipore Foundation accepts the Associated Grant Makers Common
Proposal Format.

Funds available: The Foundation awards grants between $2,500 and $15,000, with an average grant
size of $5,000.

Deadline: The Millipore Foundation accepts proposas throughout the year. The Board meets
approximately every six weeks to decide funding requests.

Contact:

Ms. Charleen L. Johnson

Executive Director

The Millipore Foundation

80 Ashby Road

Bedford, MA 01730

Telephone: (781) 533-2210

Fax: (781) 533-3301

e-mail: Charleen_Johnson@millipore.com

web site: www.millipore.com:80/corporate/mf.nsf/docs/42Y SSX
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NELLIE MAE FOUNDATION

Mission: The Nellie Mae Foundation was created by the Nellie Mae Corporation, a nonprofit
education financing company that pioneered philanthropy in the student loan industry with its Fund for
Education. Over the Fund for Education's eight-year history, beginning in 1990, it provided $5 million in
grants to support more than 300 education programs amed at improving educationa access, quaity and
effectiveness for sudents throughout New England.

In 1999, the purchase of Nellie Mae Corporation by SLM Holding Corporation (Salie Mae) created
the endowment for the Nellie Mae Education Foundation. Now unaffiliated, with a separate entity from
the Corporetion, the Nellie Mae Education Foundetion is one of New England's largest philanthropies
devoted exclusively to improving educationd attainment and access for under-served populations.

Nelie Mae Education Foundation promotes bility, quaity and effectiveness of education from
pre-school through postsecondary levels, for dl ages, especidly for under-served populations, in the six
New England states. Through grantmaking, research and palicy initiatives, the Foundation works with
educationd indtitutions and associations, and community organizations, foundations, government
agencies and others to encourage, establish and maintain programs and services that promote education.
Nellie Mae Foundation is a member of the Boston After School for All Partnership.

Who may apply: Schools, colleges, and nonprofit organizations sponsoring an education program
sarving disadvantaged youth or adults in one of the Six New England states are encouraged to apply.

Funding criteria: The Foundation supports educationa access and achievement of students in grades

five through twelve, aswell as adult learners. The grantmaking focuses on four program initiatives,

induding:
- adult literacy: to expand access to and increase the effectiveness of adult literacy programs,

college preparation: to increase the percentage of New England's low income, minority, and

immigrart youth who are prepared for, enter, and succeed in college;

minarity high achievement: to increase the number of under-represented minority studentsin

New England who achieve a the highest levels, and

out-of-school time: to expand and strengthen out-of-school time programs that increase the

ability of middle school studentsin New England to achieve academicaly.

The Ndlie Mae Education Foundation's Out-of- School Time Initiative, Out-of- School Matters!, works
to focus knowledge and resources on assuring that low-income middle school students have the
opportunity to participate in high-quaity educationa out-of-school programs and activities that increase
their basic academic skills and performance in school.

Application process. The Foundation accepts |etters of intent from interested organizations. L etters of
intent are limited to four pages, answering the following Six questions
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1. Identification of need: What is the specific education issue or need the organization seeks to
address?

2. Program outcomes and approach: What are the anticipated student outcomes, and how will the
program or srategy accomplish these?

3. Implementation plan: Provide asummary of the key components of the proposed program or
drategy.

4. Evduaion plan: How will the organization measure progress and determine if the program or
drategy is effective in achieving anticipated student outcomes?

5. Organizational experience: What assets, resources, and relevant experience does the
organizaion have that will help it deiver an effective program and reach the anticipated student
outcomes?

6. Alignment with initiative: How does the proposed program or strategy dign with the god's of
one of the Nellie Mae Education Foundation initiatives?

Funds available: In 2002, the Foundation plans to award approximately $10 million in program grants,
technica assstance, and advocacy support to approximately 80 programs in the four key initiative
areas. The average grant is $60,000, with a range between $5,000 and $250,000.

Deadlines: The Foundation has diminated defined deadlines for submitting full proposds. The
Foundation now accepts letters of intent at any time during the year. Based on the preliminary request,
Foundation staff will determine if there is an appropriate fit between the organization’ s interests and the
Foundation’s priority initiatives. Selected organizations will be invited to provide more detailed
information to be considered for agrant award.

Grants awar ded Recent recipients of funding under the Out- of-School Matterd initiative include the
Associated Grant Makers Summer Fund Academic Initiative; Frederick Douglass Charter School
summer program; and the Roxbury Preparatory Charter School Homework Center and summer school
programs.

Contact:

Mr. Gene Lee

Director of Grants Management

Nellie Mae Foundation

50 Braintree Hill Park, Suite 110
Braintree, MA 02184

Telephone: (781) 348-4200

Fax: (781) 348-4299

webgte: www.nélliemaefoundation.org
e-mall: glee@nmefdn.org
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PARENTSUNITED FOR CHILD CARE
AFFORDABILITY GRANTS PROGRAM

Mission: Parents United for Child Careisthe recipient of state, city, and private funds which it
digtributes to after-school programs through avariety of initiatives. One of PUCC sinitidivesisthe
Affordability Grants Program, designed to support access and the expansion of high quality after-school
programming. Through the Boston School-Age Child Care Project, PUCC offers comptitive grants for
school-age programs and providers. The Affordability Grants support the expansion of available dots
in school-age care programs that serve low and moderate-income familiesin Boston. These grants
enable programs to reduce parent fees and to increase the number of children from low- or moderate-
income families served in school-age programs.

In 2001-2002, some funding from Mayor Thomas M. Menino’'s Boston 2:00-to-6:00 After-School
Initiative and the M assachusetts Department of Education are being distributed through the affordability
grants program.

Who may apply: Organizations offering out- of-school time programming are digible to apply.

Funding criteria: An after-school or before-school program must meet the following requirements to
aoply for an Affordability Grant:

The program must operate in the City of Boston and must be fully operationa and licensed or
exempt. OCCS exempt programs must provide proof of exemption.

Affordable dots supported by a BSACCP Affordability Grant must be for Boston children ages 5-
14 years (ementary and middle school-aged children).

The number of affordable dots must be maintained or increased over the 3-year funding cycle.

A program currently receiving an Affordability Grant is not digible to apply.

A program that has completed a three-year BSACCP Affordability Grant may gpply for the same
program if it can demorstrate that the new cycle of funding will enable further expansion of services
to children from low- and moderate-income families.

An applicant must be incorporated as a non-profit organization according to the Massachusetts
Genera Laws or have an incorporated non-profit organization identified as the fiscal agent which
would administer and monitor the expenditures of funds and provide awritten summary of financid
activities.

Programs must provide regularly scheduled, structured school-age programming at least three times
per week for regularly enrolled children and youth.

Programs may request funding for school-year or full-year programming, not summer programming
only.

Funding priorities:
Programs that have developed successful strategies for substantive parent leadership; and
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Programs showing responsiveness to groups with high need, including specia needs children and
children for whom English is a second language, among others.

Application process: A request for proposals historically has been issued in October of each yesr,
with proposals are due in December. Awards are announced in February, after the January meeting of
the Parents United for Child Care Board of Directors.

Funds available: After-school programs may apply for up to $27,000 and before-school programs
may apply for agrant of up to $3,600 for a twenty-month period. Grant Sizes range from yeer to yeer,
depending on the availability of funds.

Approximate dates of next funding cycle:*
Applications available: October 2002
Applications due: December 2002

Decisons made: February 2003

*Grants are dependent upon the availability of funding from both the private and the public sectors.
Uncertainty in the city and state budgets may impact the timelines and award levels for upcoming grant
cycles.

Contact:

Beth Langan

Parents United for Child Care
30 Winter Street, 7th Floor
Boston, MA 02108
Telephone: (617) 426-8288
Fax: (617) 542-1515

e-mail: langan@pucc.com
web site: www.pucc.com
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AMELIA PEABODY FOUNDATION

Mission: The Amelia Peabody Foundation’s grant making activities place an emphasis on inner city
youth organizations that are “ making a difference.”

Who may apply: Community-based, nonprofit organizations in Massachusetts are digible to apply.

Funding criteria: The Foundation primarily funds programs working with low-income children and
youth in urban settings. Grants may support programs, specid projects, building and renovation, capita
campaigns, equipment and computers, general operating, and start-up costs.

Application process: The Amdia Peabody Foundation accepts the Common Proposal Form from
Associated Grant Makers. The Foundation will consider multi-year support.

Funds available: The Foundation awards approximately $6 million annudly; grants range from $2,500
up to $1 million, with an average grant of $25,000.

Deadlines: The Ameia Peabody Foundation has four deadlines per year: the end of January, April 15,
the end of June, and November 15. Requests are voted on at quarterly meeting of the trustees, which
are hdp in February, May, August, and December. Recipients are notified immediately theresfter.

Grants awar ded The Amelia Peabody Foundation funds a number of loca organizations focused on
after-school and out-of-school time programs, including Citizens Schools, Bird Sireet Community
Center, The B.E.L.L. Foundation, Girls Incorporated, New England Scores, and the YMCA.

Contact:

Margaret N. &. Clair
Co-Managing Trustee
Amelia Peabody Foundation
One Hallis Strest, Suite 215
Weledey, MA 02482
Telephone: (781) 237-6468
Fax: (781) 237-5014
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A.C. RATSHESKY FOUNDATION

Mission: The A.C. Ratshesky Foundation supports human services, education and advocacy, and
culture and the arts. Programs that service low income or disadvantaged Jewish populations also are of
specid interest.

Who may apply: Non-profit community based organizations working in neighborhoods in the Greater
Boston are encouraged to apply.

Funding criteria: The Ratshesky Foundation supports youth development and education programs,
including violence prevention initiatives, cultura access, and direct service. Programs focused on
children, families, women and girls, immigrant, and low-income populations receive particular
congderation. Program prioritiesinclude:
community based programs focusing onthe well being of children and familiesin inner city
neighborhoods;
education including literacy programs, enrichment, parenting skills, prevention of discrimination and
racism, community organizing, and promotion of citizenship skills, and
arts and culture such as enrichment, youth programs, performance opportunities for young artists,
and performing arts.

Application process: The A.C. Ratshesky Foundation accepts request submitted using the Associated
Grant Makers Common Proposal Format.

Funds available: The Foundation awards approximately $330,000 in grants each year. The average
grant is $3,000, with arange between $1,500 and $5,000. Funds support general operating, start-up
costs, and specia projects.

Deadline: The Foundation trustees meet four times per year: the fourth week of January, April, duly,
and October. Organizations are asked to submit requests at least twelve weeks prior to the meeting
date for consideration.

Grant awar ded The following loca organizations have received funding for programming for children
and youth: Zumix, Boston Child Care Alliance, The B.E.L.L. Foundation, Bird Street Community
Center, Roxbury Multi- Service Center, West End House Boys and Girls Club, East Boston
Neighborhood Hedlth Center, Dorchester Y outh Collaborative, and the YWCA Boston.

Contact:

Ms. Michdle Larkins, Program Officer
A.C. Ratshesky Foundation

c/o Grants Management Associates
77 Summer Street, 8th Foor

Boston, MA 02110

Telephone: (617) 426-7172

Fax: (617) 426-5441
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E-mail: Ratshesky@aol.com
Web site: www.agmconnect.org/ratshesl.html

MABLE LOUISE RILEY FOUNDATION

Mission: The Mable Louise Riley Foundation is generd purpose foundation that gives particular
condderation to the needs of children and youth.

Who may apply: The Foundation support not-for-profit community organizations serving the Grester
Boston area.

Funding criteria: The Foundation makes grants to help organizations to address important community-
wide concerns or critical issues, or to achieve a broad impact for the public’ s benefit. The current
pnontles of the Board of Trustees include:

education and socid services for disadvantaged children and adolescents;

community development that will benefit low-income and minority neighborhoods;

city-wide efforts in Boston and surrounding areas that will produce culturd improvements and

benefits,

the qudity of education in Boston public schools; and

improvement of race relations and safety issues.

Application process: Applicants are required to submit a brief summary of their proposal of not more
than two pages before submitting aforma grant request. The summary should describe the purpose and
objectives of the project, its relevance, ahistory of the organization, and the amount of the funding
request. The Riley Foundation accepts the Common Proposal Format from Associated Grant Makers.

Funds available: Tthe Riley Foundation awards gpproximately $3 million in funding per year. Grants
range from $50,000 to $100,000 and ultiple year funding may be considered.

Deadline: Grant mesetings of the Foundation are held in March, June, September, and December. If the
Board of Trustees authorizes aforma grant request, it will be consdered a the next quarterly grant
mesting that isheld a least one month after the receipt of the full proposal.

Grants awar ded The Mable Louise Riley Foundation has supported youth programming activities at
the following organizations: Citizen Schools, Generations Incorporated, Neighborhood House Charter
Schooal, Bird Street Community Center, The Steppingstone Foundation, Brookview House, Boys and
Girls Clubs of Boston, and the YMCA of Boston.

Contact:

Nancy Saunders
Adminigrative Assgant

Mable Louise Riley Foundation
c/o Warner & Stackpole, LLP
75 State Street, 6th Floor
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Boston, MA 02109
Teephone (617) 951-9100
Fax: (617) 951-9151
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WILLIAM E. AND BERTHA E. SCHRAFFT CHARITABLE TRUST

Mission: Egtablished in 1946, the William E. and Bertha E. Schrafft Charitable Trugt is a private family
foundation that awards grants to non+profit organizations involved with the education of disadvantaged
youth in the city of Boston.

Who may apply: The Trust supports not-for-profit community- based organi zations with record of
sarvice to the community.

Funding criteria: Generdly the gifts are made to current operations, but should not congtitute a
sgnificant part of the budget.

Application process. Proposas should follow the common proposal format developed by
Associated Grant Makers (AGM).

Funds available: The Foundation awards approximatdly $1.4 million in grants ranging from $2,500 to
$200,000.

Deadline: Thetrustees mest at least Six times ayear or as the need arises. There are no set dates for
applications and they will be accepted anytime during the yeer.

Grants awar ded Thefollowing locd organizations have received funding within the past two years for
their youth programming: Artsin Progress, Boston Center for the Arts Teen Program, Boys & Girls
Clubs of Boston, Citizen Schools, Crittenton Hastings House, Dorchester House Adolescent Education
Program, Home for Little Wanderers Project Excel, and South Boston Neighborhood House.

Contact:

Ms. Karen A. Faulkner

Executive Director

William E. and Bertha E. Schrafft Charitable Trust
Standish, Ayer, & Wood, Inc.

One Financia Center, 28th Floor

Boston, MA 02111

Telephone: (617) 457-7327

website: www.schrafftcharitable.org




PRIVATE FUNDING RESOURCES 176

SOVEREIGN BANK
SPIRIT OF YOUR NEIGHBORHOOD

Mission: The Sovereign Bank Foundation makes charitable contributions to organizations within the
Sovereign Bank’ s principa business areas of New Jersey, Pennsylvania, Connecticut, Massachusetts,
New Hampshire, and Rhode Idand. The Foundation seeks to enhance the quality of life for individua
located in the communities served by the bank.

Who may apply: Nonprofit, 501(c) (3) organizations.

Funding criteria: The Foundation supports programs designed to meet the needs of communities,
particularly low- and moderate-income households, businesses, and neighborhoods. Sovereign a'so
supports efforts to enhance the ability of norprofit organizations to serve communities. The Foundation
focuses its charitable giving in four mgor aress.

Y outh and education, including programs that enrich achild’'s educational opportunities, such as

after school programs, curriculum development from outside organizations, early childhood

development, and specid education programs;

Community investment and economic developmernt;

Human service programs that support low- and moderate-income areas or help to address the

socid needs of low- and moderate-income persons; and

Artsand culture.

Foundation resources are alocated with priority given to requests that benefit low- and moderate-
income individuas and communities

Application process: To apply for a Sovereign Bank Spirit of Y our Neighborhood grant, organizations
must submit a proposa of no more than four pages. Agencies are encouraged to use the Common
Proposa Form from Associated Grant Makers.

Funds available: Average grant awards from Sovereign Bank are between $2,500 and $5,000.

Deadlines: Sovereign Bank’s Spirit of Y our Neighborhood Campaign reviews requests for funding
three times per year with applications due on March 1, June 28, and October 28.

Contact:

Debra Corbett

Spirit of Y our Neighborhood Campaign
The Sovereign Bank Foundation

75 State Street, MA1-SST-04-07
Boston, MA 02109

Telephone: (617) 346-7247

Facamile: (617) 346-7366
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e-mall: dcorbett@sovereignbank.com
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THE STARBUCKS FOUNDATION

Mission: The Starbucks Company established a corporate foundation in 1997. Operating with the
bdief that reading is afundamenta requirement for success in today’ s society, the Starbucks Foundation
chose literacy asitsfirst area of service. In addition to monetary support of literacy initiatives, the
Foundation aso has built its giving program around the participation of Starbucks partners by asking
them to gpply for grants on behdf of loca community literacy organizations.

Who may apply: Community, library, or school-based organizations located in regionsin which the
company has a presence are digible to apply. In order to submit arequest for funds, a Starbucks
employee must recommend or participate in the program. Program support focuses on youth leadership
and empowerment through literacy, with priority given to organizations to serving children, youth, and
families

Funding criteria: The foundation supports literacy programsin three focus areas. (1) young children up
to age five and families; (2) tutoring and mentoring; and (3) older youth ages 12-21. Primary
congderaion is given to support for low-income, a-risk, and low literacy populations.

Funds available: The Starbucks Foundation awards up to $1,000 for mini grants and up to $10,000
for opportunity grants.

Deadlines: April 1 and October 1.

Contact:

Starbucks Foundation

P.O. Box 3824

Seattle, WA 98124

Telephone: (206) 447-7950, extension 87022

web ste: www.starbucks.com/aboutus/foundation.asp
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STATE STREET FOUNDATION

Mission: The State Street Bank and Trust Company sponsors a corporate foundation, founded in
1977. The Foundation focuses on support for education, job training and devel opment, neighborhood
revitalization and affordable housing, and youth programs for the urban poor. State Street dso funds
hedlth and human needs, civic improvement, and culturd access for the disadvantaged.

Who may apply: Nonprofit community based organizations in the Greater Boston area are digible to
aoply.

Funding criteria: The State Street Foundation is particularly interested in socia services, programs that
provide job training, employment, and life skills, youth development programming, and culturd and arts
education, The Foundation funds programs that benefit children, teens, families, low income, and
immigrant populations.

Application process. State Street encourages organizations initidly to submit a concept paper. The
Foundation accepts the Common Proposal Format from Associated Grant Makers.

Funds available: The Foundation awards gpproximately $4.6 million per year. The average grant is
$10,000, with arange of $3,000 to $25,000.

Deadline: The Foundation has four deadlines. January 20, April 20, July 20, and October 20.
Applications are considered during quarterly meetings held in March, June, September, and December.

Contact:

Mr. George A. Bowman, Jr.

Manager, Globa Philanthropy Program
The State Street Foundation

State Street Corporation

225 Franklin Street

Boston, MA 02110

Telephone: (617) 664-3381

Fax: (617) 451-6315

Website: www.statestreet.com
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ANNA B. STEARNS CHARITABLE FOUNDATION

Mission: The AnnaB. Stearns Charitable Foundation supports projects and organizations that are
designed to strengthen the education, independence, and capabilities of women, children, and youth, as
well as protect and preserve the naturd environment.

Who may apply: The Foundation funds not-for-profit organizations in the Boston area and in Northern
New Hampshire.

Funding criteria: Grants are made to agencies that provide services to low-income residents of

Boston, Cambridge, Somerville, and Chelsea. The Foundation prefers to support efforts that stress
prevention rather than remediation, therefore funding programs in education, youth development, socia
sarvices, economic sdlf-sufficiency, and community organizing. The Foundation has a specid interest in
supporting the hedlthy development of girls and in funding programs in enrichment, mentoring, peer
leadership, and public service. The Trustees strongly prefer to fund environmenta projects that aso
include other priorities of the Foundation, such as education or community service opportunities for low-
income urban youth.

Application process. The Foundation accepts the Associated Grant Makers Common Proposa Form.
Foundation staff acknowledge al proposa's and applicants receive natification by letter of the Board's
find decison.

Funds available: Onetime and multiple-year grants up to $20,000 per year are awarded for program
support, specia projects, technica assistance, saff development, and general operating support.

Deadlines: Application deadlines are May 1 and November 1. Applicants are limited to one proposal
per year and may not regpply for two years.

Grants awar ded The Anna B. Stearns Charitable Foundation has funded the following organizations
for ther youth development programming and activities: Artist for Humanity; Girls Action Initiative;
Boston Urban Gardeners, Parents United for Child Care; Y outh Ministry Development Project; Bird
Street Community Center; Dorchester Y outh Collaborative; and the Vietnamese American Civic
Association.

Contact:

Amy Segd Shorey, Adminigirator

AnnaB. Stearns Charitable Foundation, Inc.
¢/o Grants Management Associates

77 Summer Street, Suite 800

Boston, MA 02110

Telephone: (617) 426-7172

Fax: (617) 426-5441
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e-mall: philanthropy @grantsmanagement.com



PRIVATE FUNDING RESOURCES 182

TREFLER FOUNDATION

Mission: The Trefler Foundation is afamily foundation founded in 1997 with a commitment to
education and youth development.

Who may apply: Not-for-profit community organizations serving children and youth in Boston are
encouraged to apply.

Funding criteria: The primary focus of the Trefler Foundation is supporting organizetions, programs,
and initiatives that seek to improve Boston's educationd system and educationa opportunities for
Boston youth. The Foundation aso funds socid services and youth development programming, such
employment and life skills training and recreation and sports. The Foundation considers requests for
generd operating, capital campaigns, and multi-year projects.

Application process. Applicants are asked to submit a concept paper dong with aletter of inquiry,
which will be followed by telephone or letter acknowledgment. If the foundation isinterested, persona
mestings and Ste vists then will be arranged.

Funds: The Foundation awards grants between $5,000 and $280,000, with an average grant of
$25,000.

Deadline: The Trefler Foundation accepts proposas on a continuous bas's throughout the yesr.

Contact:

Ms. Susanne Beck

Managing Director

The Trefler Foundation

294 Washington Street, Suite 650
Boston, MA 02108

Teephone: (617) 338-1710
Facamile: (617) 338-1490
e-mail: shbeck@earthlink.net
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UNITED WAY OF MASSACHUSETTSBAY
LATINO AFTER-SCHOOL INITIATIVE

Mission: The United Way of Massachusetts Bay works to unite the voluntary resources of the
community with a srategic focus on investing services oriented toward prevention and community
asets. The United Way' s dtrategic plan focuses on supporting children and families and making them
safe, healthy, and ready to succeed. The agency’ s investments are designed to further a commitment to
children and families and demondrate impact in the following areas. Success By 6, family sdif-
sufficiency, cvic involvement, and Keegping Kids on Track, a United Way initiative designed to increase
the availability and qudity of after-school programs.

The Latino After Schoal Initiativeis part of Keeping Kids on Track. With the Initiative, United Way
launched a culturdly and immigrant-sengtive after-schoal initigtive in loca communities with the highest
Latino youth populations. The initiative works to help dose the achievement ggp among Latino youth
and focuses on preparing them with the academic and socid skillsto succeed in school and inlife. The
Latino After Schoal Initiative amsto build positive Latino attitudes and behaviors toward education,
incresse the number of Latinos who graduate from high school and seek further education; and
empower young L atinos to become strong economic, socid and civic contributors to their communities.

Who may apply: Through exiging community-based organizations and non-traditiona service
ingtitutions, such as churches and cultural and recregtiona clubs, the Latino After-Schoal Initiative is
building a network of after-school programs that will address the educationa and socia needs of Latino
children and youth ages seven to 14.

Funding criteria: The Latino After-School Initiative of United Way of Massachusetts Bay endeavors
to create modd after-school programs that identify youth's skill strengths and learning styles, and build
these kills through academic and vocationd programming to stem poverty, school drop out rates,
violence, and hopelessnessin the loca Latino community. Y outh will achieve magtery in arange of Kills,
improve overdl academic achievement, and sgnificantly more will graduate from high schoal, qudified
for life long employment.

In an effort to boost learning and enrichment opportunities for young Latinos who are struggling
academicaly, United Way of Massachuseits Bay will provide specia grants to after-school programs
working primarily with Latino children and youth.

Application process: Both &ffiliate and non-affiliate agencies will be digible to respond to United
Way's request for proposas within the Latino After School Initietive.

Funds: Initsfirg year, United Way's Latino After Schoal Inititive is focusng on the five Stes thet
received the first specia grants and plans to double the number of program sites and dots by next year.
Thefirgt round of $150,000 in grants for the Latino After School Initiative were awarded in January of
2002 and ranged from $27,500 to $35,000.
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In addition to these specid grants, additiona support is being provided to these five organizations
through LASI. After-school program staff and youth workers receive training on a curriculum thet
includes whole-skill development, mentoring, character building and community service. They aso are
recalving assstance in implementing a civic involvement component to empower young people to
participate congructively in their communities, aswel asin implementing aframework for cultivating
parentd involvement, an element that is deemed critica to the success of Latino children.

Deadline: United Way of Massachusetts Bay issues requests for proposas for the Latino After School
Initictive periodicaly, dependent upon funding and identified community need.

Grants awar ded: The Hispanic Office of Planning and Evauation in Jamaica Plain; Hyde Square Task
Force; La Alianza Hispana, Roxbury; and Sociedad Latina, Misson Hill

Contact:

Carlos Martinez

Latino After School Initigtive
United Way of Massachusetts Bay
245 Summer Street, 14th Floor
Boston, MA 02210

Telephone: 617-624-8250
facamile617- 624-9114

e-mal: CMartinez@uwmb.org
website: www.uwmb.org
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GRANT SEEKING TIPS
FOR OUT-OF-SCHOOL TIME PROGRAMS

Thorough research is crucid to effective fundraising. This resource guide is designed to help out-of-
school time and youth development programs begin the process of requesting financid support from
grant makers in the Boston region.

Further information and potentia funding opportunities can be found at Associated Grant Makers.
AGM is a gatewide association of corporate and foundation grant makers, whose mission is to support
and advance effective and responsible philanthropy throughout the region. After-school time programs
should take advantage of the resources the association offers.

Recommendations
Associated Grant Makers has devel oped the following recommendations and suggestions to assist
organizaionsin developing requests for funds.

When writing a proposal, make sure that the god's, objectives, and amount requested match the
criteria of the funder you are gpproaching.

Understanding that many foundations have smal staff sizes, caling afoundation or corporate giving
program to seek their advice if you do have a concern about a particular question may be useful.

Research each funder's grantmaking philosophy, program interests, and criteria, and be aware of
each funder's gpplication process, including timetable and preferred method of initid contact.

Contact each funder to obtain a copy of its funding guiddines.

Review and follow any specific ingtructions from the funder. Some foundations request a letter of
intent or a concept paper prior to receiving afull proposa. Include a cover |etter, introducing your
organization and stating the dollar request with the proposdl.

If the program is part of alarger organization, talk with the development or fundraising department
before writing the proposal. Make sure the agency has not submitted a request to the funder for
another program.

The Grantsmanship Center provides technica assstance and training in grant proposal writing and

grategic fundraising. The Center produces arange of publications for the not-for-profit sector and
offers seminars throughout the country. Information may be found on the internet at www.tgci.com.

Additional Resources
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Use AGM’s Grantmakers Directory, with profiles of hundreds of funding organizations.

Use nationd directories such as publications from the Foundation Center. The Foundation Center
maintains awebsite a www.fdncenter.org, which contains one-line directories and guidelines for
organizations seeking funding.

Vist AGM's Resource Center for Philanthropy in Boston, New England's funding research library.

Join AGM's Partners Program or Partners Plus and receive the quarterly publication Partners
Update, which updates lists of funders accepting the Common Proposa Form.

Use AGM Connect, which can be found on the Associated Grant Makers web site at
WWW.agmeconnect.org.

Common Proposal Form

Many foundations and corporations accept proposals that mirror the Common Proposal Form from
Associated Grant Makers. Following isapartid list, accurate as of February 1, 2002, of funders that
have notified AGM they accept the Common Proposa Form:

=  The Paul and Edith Babson Foundation
=  TheBarr Foundation

=  TheBoston Foundation

= The Boston Globe Foundation

= Clipper Ship Foundation, Inc.

= JesseB. Cox Charitable Trust

= HeetBoston

= CharlesHayden Foundation

= TheHyams Foundation, Inc.

=  Mdlon Bank

=  Merck Family Fund

=  The Millipore Foundation

= A.C. Ratshesky Foundation

= TheRemmer Family Foundation

= TheMabd Louise Riley Foundation

= William E. and Bartha E. Schrafft Charitable Trust
=  Sovereign Bank

=  State Street Bank and Trust

=  AnnaB. Stearns Charitable Foundation

AGM recommends that organizations contact individua foundations prior to submitting a request to
determine what additiona information may be required. Many funders request supplementa information
in addition to that included in the Common Proposa Form. Examples are the Boston Foundation, which
requires adiversity profile, and the Hyams Foundation, which hasits own diversity form and board of
directors form.
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Associated Grant Makers dso maintains alibrary that is open to the public during business hours.
Library staff offer free orientations on Monday afternoons at 2:30 and Wednesday mornings at 10:30.
For more information, please contact:

Associated Grant Makers

55 Court Street, Suite 520

Boston, MA 02108

Telephone: (617) 426-2606

Facamile (617) 426-2849

web ste address. www.agmconnect.org.

Mayor Thomas M. Menino's Office of Intergovernmental Relations publishes aweekly update that
indudes aliging of funding opportunities, grant awvards, announcement, and news from locd, state,
federa, and private sources. The update is free and available online or by e-mall.

Vigt the City of Boston’s web ste to preview the funding update. The addressis
www.cityofboston.gov/intergovernmental /weekly.asp. To subscribe to the weekly newdetter, send an
e-mail to the Mayor’s Office of Intergovernmental Relations at Michelle.Kweder@xci.boston.ma.us
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FEDERAL RESOURCES

www.after school .gov Thisweb stewas
developed by the Federa Support for
Communitiesto Initiative, After-School
Project., with support from the Federa
Executive Boards, and the Generd Services
Adminigration. Afterschool.gov provides
information about modd programs, more than
100 federa grant programs and resources, as
well as one-stop access to federa publications.
The site dso has sections for kids and
connections to government web sites that
provide safe, fun, and enriching activities such
as building their own Galileo spacecraft and
learning about Jake, a Labrador retriever that
works for the FBI.

Catalog of Federal Domestic Assistanceis
acomprehensve catdog of federd government
programs. It is available as a searchable
database on+line & www.gsa.gov/fdac. It
provides asummary of federd programs,
projects, services, and activities which provide
assistance or benefits to the American public. It
contains financia and non-financid assstance
programs administered by departments and
agencies within the federd government.

US Department of Education
Publications are available at no charge by
telephone at 1-877-4ED-Pubs or by e-mall a
edpubs@inet.ed.gov. The Department of
Education maintains a webgte at www.ed.gov.
Information on the 21% Century Community
Learning Centers program is located at
www.ed.gov/ 21stcclc.

21% Century Community Learning
Centers. Providing Quality Afterschool
Learning Opportunitiesfor America’'s
Familiesisan overview of the efforts of more

than 900 communities to provide children with a
positive dternative to unsupervised,
ungtructured, and uninspiring afternoons.

America Goes Back to School Partners
Activity Guide. This packet will help you
create your own America Goes Back to
School event inyour locd community during the
months of August to October to celebrate and
launch family- school-community partnerships,
making a year-long commitment to better
educetion.

Bringing Education into the After-School
Hours (Jduly, 1999) This publication helpsloca
after-school providers understand how to
integrate content such as reading, math, college
preparation, technology, and the arts into their
programs to enhance children’ s learning and
build upon the regular school program.

Checkpoints for Progress for Families and
Communities/Checkpoints for Progress for
Teachersand Learning Partners. These
two publications help teachers and learning
partnersto identify what most children candoin
reading and writing at different ages and what
most children can read by grade levd.

A Compact for Learning: An Action
Handbook for Family-School -Community
Partnerships. Thiskit can help you develop
and use a compact that outlines the shared
respongibilities of families, schools, and
communities for children’slearning. The
guidebook and its activity sheets engage
partnersin a continuous improvement process
to build and strengthen partnerships for learning.

Creating Quality in After-School
Programs: A Guide to Effective Project
Management. Thisguide provides step-by-
step project management guidance for after-
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school programs, focusing on a core set of
indicators from which to manage. The guide,
designed for use by grantees of the 21% Century
Community Learning Centers program, is
avalableto dl after-school programs.

Employers, Families and Education. Learn
about what employers are doing to support
their employees involvement in thar children’'s
learning and to support education in their
communities.

Family Involvement in Children’s
Education: Successful Local Approaches.
Intended to assi st educators, parents and policy
makers as they develop and nurture school-
family partnerships, thisidea book identifies and
describes successful strategies used by 20 loca
Title | programs that have overcome barriersto
parent involvement.

Helping Your Child Series*. These
pamphlets for families address arange of

topics, including test taking and teaching
responsible behavior as wel aslearning math,
science, and how to write, They may aso be
useful to after-school gaff in designing activities
that address the individua needs of children.

Including Your Child. Thisbooklet for
parents of children with special needs cover the
firg eight years of achild’ slife and gives
information that may answer some questions
and guide parents in their search for the
education and services that will best help their
children succeed.

Getting Ready for College Early. This
booklet will hep families and their children
understand the steps necessary to take during
the middle and junior high school yearsto get
reedy for college academicdly and financidly.
The Spanish verson of this documernt,

Preparandose a Tiempo Para la
Universidad, isaso available on the Internet a
www.ed.gov/pubs.

Keeping Schools Open as Community
Learning Centers. Extending Learning in
a Safe, Drug-Free Environment Before
and After School. This guidebook shows the
benefits of keeping schools and other
community facilities open for children and
families beyond the traditiona operationd
hours, and it gives practical advice about how
to provide access to valuable education
resources in public buildings thet are safe for
children.

Learning Partner Series. These booklets
show families how they can get involved with
their children’slearning in arange of aress, from
meath and reading to homework and using the
library. Some contain idess for after-school
learning activities.

Learning to Read: Reading to Learn. This
book discusses how families, teachers, and
others can help children with learning disabilities
to succeed in reading and in schoal.

New Skillsfor New Schools: Preparing
Teachersin Family I nvolvement.
Deveoped by the Harvard Family Research
Project, this report emphasizes the critica role
of teacher preparation for the success of family
involvement in education.

Parent’s Guide to the Internet. Learn about
using the Internet as an educationd toal,
regardless of your technological know-how.
This guide suggests how parents can dlow their
children to tap into the wonders of the Internet
while safeguarding them from its potentia
hazards.
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Reaching All Families: Creating Family-
Friendly Schools*. Learn about school
outreach drategiesto get dl familiesinvolved in
thelr children’s education.

Safe and Smart: Making the Afternoon
Hours Work for Kids (June, 1998), areport
issued jointly by the US Department of
Education and the US Department of Justice,
reviews drategies from communities across the
country to provide high-qudity programming
during the out-of-school hours that supports
children’s safety, hedthy development, and
learning.

Simple Things You Can Do to Help a
Child Read Well and I ndependently. This
booklet provides suggestions for parents,
schools, librarians, concerned citizens,
community organizations, universities,
employers, and members of the media on how
to help meet the America Reads Challenge.

Strengthening Your Child’ s Academic
Future. Thisbooklet from the Education
Excdlence Partnership helps to explain what
academic standards are and why they are so
important to children’slearning.

Strong Families, Strong Schools: Building
Community Partnershipsfor Learning.
This report summarizes 30 years of research
showing that gregter family involvement in
children’slearning is crucid to providing agood
education and asafe, disciplined learning
environment for every student.

Summer Home Learning Recipes. These
brochures available for gradesK-3, 4-5, 6-8,
and 9-12, offer creative ideas for activities
familiesand children can do at home together
that build skillsin reading, writing, math, and
science.

Safe and Drug Free Publications. These
and other publications are available free of
charge from the US Department of Education
by cdling 1-800-624-0100:
Creating Safe and Drug-Free Schools:
An Action Guide
Creating Safe Schools. A Resource
Collection for Planning and Action
How to Raise Drug-Free Kids
Manual on School Uniforms
Growing Up Drug Free: A Parent’s
Guideto Prevention
READY SET GO [Drug Prevention]
School Administrators' Violence
Prevention Resource Anthology
Success Sories’ 94: A Guide to Safe,
Disciplined, & Drug-Free Schools

Working for Families and Children: Safe
and Smart After-School Programsisa
report issued jointly by the US Department of
Education and the US Department of Justice.
This publication offers highlight from research
evidence that demongtrates the potentia of
after-school programs to increase the safety of
children, reduce their risk-taking, and improve
learning. The report examines key components
of high-qudity programs and effective program
practices, aswdl as examples of various
community efforts to meet local needs for

programming.
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US Department of Justice
Unless otherwise noted, dl publications are
avalable free of charge from:

Juvenile Justice Clearinghouse

Nationd Crimind Justice Reference Service
P.O. Box 6000

Rockville, MD 20849-6000

(800) 638-8736

WWW.NCjrs.org

Bridging the Child Welfare and Juvenile
Justice Systems. Describes four programs
that focus on family preservation, ddinquency,
early intervention, and improving the judicia
response to the needs of children. Identifies
gpecific opportunities for increased
collaboration among public officids and
community leaders.

Child Development — Community
Policing: Partnership in a Climate of
Violence. Describes aunique collaborative
program between the New Haven, CT,
Department of Police Service and the Child
Study Center at the Yae University Schoal of
Medicine to address the psychologica impact
of chronic exposure to community violence on
children and families. This program servesasa
national modd for police/menta hedth
partnerships across the country.

Combating Fear and Restoring Safety in
Schools. Focuses on the nationd €effort to
reach youth who are absert or truant from
school because of school-associated fear and
intimidation.

Combating Violence and Delinquency:
The National Juvenile Justice Action
Plan. Summarizesinnovative and effective
Srategies designed to reduce juvenile violence

and victimization that were developed by the
Coordinating Council.

Juvenile Justice and Delinquency
Prevention. Identifies eight key objectives that
individuas, communities, sates, and the federd
government can support to bring about positive
change.

Conflict Resolution Education: A Guideto
I mplementing Programsin Schools,
Youth-Serving Organizations, and
Community and Juvenile Justice Settings.
Provides areference tool that offers both basic
information and the experience of expertsto
ass st educators and other youth-serving
professonds in building effective conflict
resolution education programs. The guideis
based on a shared vison that youth of dl ages
can learn to deal condructively with conflict and
livein civil associaion with one another.

Delinquency Prevention Works. Providesa
synthesis of the most current informeation on
programs and strategies that seek to prevent
delinquency. Summarizes research and
evauation effortsto assst states and
juridictionsin their prevention activities.

Guide for Implementing the
Comprehensive Strategy for Serious,
Violent, and Chronic Juvenile Offenders.
Provides communities with a framework for
preventing ddlinquency, intervening in early
ddinquent behavior, and responding to serious,
violent, and chronic offending. Identifies
effective prevention and intervention programs
and offers a blueprint for ng their present
juvenilejudtice system and planning new
programs that respond to community needs.

Keeping Young People in School:
Community Programs that Work. Highlights
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dropout prevention initiatives, with a particular
focus on the Communities in Schools (CIS)
initiative and its evauation conducted by the
Urban Indtitute.

Law-Related Education for Juvenile
Justice Settings. Assgsjuvenilejustice
practitionersin the implementation of law-
related education (LRE) programs and includes
information on the benefits of LRE programs,
their use as prevention and intervention tools,
and how to design and implement an LRE
curriculum and program.

Matrix of Community-Based I nitiatives.
Presents, in narrative and graph format, a
collection of mgor public and private
comprehensive community-based violence
prevention and economic devel opment
initiatives that can asss in ddinquency
prevention efforts.

Mentoring — A Proven Delinquency
Prevention Strategy. Presents the results of
an independent evauation of the nation’s oldest
and largest mentoring program, Big
Brothers/Big Sgters of America

OJJIDP and Boys and Girls Clubs of
America: Public Housing and High-Risk
Youth. Describes successful ddinquency
prevention initiatives developed and
implemented by OJIDP and the Boys and Girls
Clubs of America.

Peer Justice and Youth Empowerment: An
I mplementation Guide for Teen Court
Programs. Offersjuvenilejustice agencies
basdine information to help them deve ap,
implement, and enhance teen court programs as

aviable dternative for juvenile offendersin ther
communities.

Preventing Crime and Promoting
Responsibility: 50 Programsthat Help
CommunitiesHelp Their Youth. Presentsa
planning process, selected programs, and
resources to assst community effortsin
preventing youth crime and violence.

Reaching Out to Youth Out of the
Education Mainstream. Describesanew
effort to reduce the number of juvenileswho
leave school prematurely and who are at risk of

delinquency.

Sharing Information: A Guideto the
Family Educational Rights and Privacy
Act and Participation in Juvenile Justice
Programs. Provides basic information on this
Act for education professionas and those
involved in the ddlivery of serviceto juveniles.

Truancy: First Step to a Lifetime of
Problems. Discusses truancy asamaor
problem in this country, both for youth and
families Highlights seven communities whose
truancy reduction programs are achieving good
results through innovative gpproaches.

YESin Action. Offersanin-depth
description of the history of the Y outh
Environmentd Service (YES) program, aswell
as adetailed description of sx diverse pilot
programs.

YES Technical Assistance Package.
Assigts youth service agencies and Federd land
managers in developing a Y ES program.
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US Department of Health and Human Services
Y ou can find more information a www.dhhs.gov.

Understanding Youth Development: Reconnecting Youth and Community: A
Promoting Positive Pathways of Growth. Youth Development Approach. Thisreport
Examines the factors that influence adolescent provides the theoretical underpinning of the
development and provides a brief overview of youth development gpproach.

drategies tha might help communities support

young people moving from adolescence to Supporting Your Adolescent: Tipsfor
adulthood. Parents. Thisbrochure offers parentsa

generd framework for understanding and
supporting their child through adolescence.

US Department of Treasury
Y ou can find more information at www.ustreas.gov.

Investing in Child Care: Challenges Facing Working Parents and the Private Sector Response
(1998). Thisreport discusses what businesses can do to promote access to affordable, high-qudity
care for their employees, including after-school programs.

CITY OF BOSTON

The Boston 2:00-to-6:00 After-Schoal Initiative is featured on the City of Boston's web Site, located at
www.cityofboston.gov/2to6. The City of Boston Site, cityofboston.gov, also contains information about
Mayor Thomas M. Menino's priorities, funding opportunities available through various departments and
agencies, events, and recent news articles.

FOUNDATIONS AND NOT-FOR-PROFIT ORGANIZATIONS

The After School Alliance isanationd organization with the god of ensuring that every child has
accessto aquality, affordable after-school program by the year 2010. Initiated and currently
coordinated by the Charles Stewart Mott Foundation, the Afterschool Alliance grew out of a
partnership between the Foundation and the U.S. Department of Education to increase the number of
high-quality after-school programs through the 21 Century Community Learning Centers and other
initiatives. Current participantsin the Afterschool Alliance include the U.S. Department of Education,
Charles Stewart Mott Foundation, Open Society Ingtitute/The After- School Corporation, J.C. Penney
Company Inc., Creative Artists Agency, The Advertisng Council, and American Isuzu Motors, Inc. For
more information about the After- School Alliance and nationd efforts to expand public support for
after-school programming, vigit the organization’s webste a www.afterschool aliance.org

The Chapin Hall Center for Children a the University of Chicago was established in 1985 asa
research and development center dedicated to bringing sound information, rigorous andyses, innovetive



PUBLICATIONSAND WEB SITES 198

ideas, and an independent perspective to the ongoing public debate about the needs of children and the
ways in which those needs can best be met. The Center focuses its work on dl children, while devoting
particular attention to children facing specid risks or chalenges, such as poverty, abuse and neglect,
menta and physicd illness. The contexts in which children are supported — primexily their families and
communities— are of particular interest. Chapin Hall's mgor areas of endeavor include: children’s
sarvices, primary supports for child and youth development; community building; and schools
connections with other organizations. The ingtitution operates from the belief that programs and services
that support the healthy development of children are as criticaly important as services aimed at
addressing problems. Chapin Hall'swork in primary supports falsinto one of two categories: the
exploration of concepts, gpproaches, and issues important to the development of the field, and the
documentation and evauation of programs. The term primary supports captures an array of activities,
fadilities, and events designed to support the norma development of children and youth. Chapin Hall has
evaduated the MOST Initiative and documented the results from three cities: Boston, Chicago, and
Sesttle. Chapin Hall dso is conducting evauations of the Wallace-Reader’ s Digest Fund's Libraries as
Partnersin Y outh Development Initiative and the After- School Mattersinitiative in Chicago. The
website provides resources, information, and access to publications at www.chapin.uchicago.edu.

The Charles Stewart Mott Foundation has pledged up to $83 million over six yearsin support of
the 215t Century Community Learning Centers program and the expansion of before and after- school
programs for children. This money isin addition to a $2 million Mott grant to fund 11 regional
workshops to assist schools gpplying for the federd 21st Century Community Learning Centers
program. In addition to the ongoing national support of the 21st Century Community Learning Centers
and the US Department of Education’s efforts to expand and enhance after-school opportunities, the
Mott Foundation aso offers a number of publications on after-school programs and community schools.
Furthermore, the foundation manages Mott Afterschool, an online community of staff and colleagues
from across the country sharing idess, approaches, and strategies for improving and sustaining quaity
after-school programs. The Mott Foundation maintains aweb ste with thisinformation and more,
located at www.mott.org

The Children’s Defense Fund is a private, nonprofit organization whose misson isto Leave No Child
Behind and to ensure every child aHedthy Start, a Head Start, a Fair Start, a Safe Start, and aMord
Sart in life and successful passage to adulthood with the help of caring families and communities. CDF
provides a strong, effective voice for al the children of Americawho cannot vote, lobby, or spesk for
themsdlves, paying particular attention to the needs of poor and minority children and those with
disabilities. CDF educates the nation about the needs of children and encourages preventive investment
before they get sick or into trouble, drop out of school, or suffer family breakdown. The Fund focuses
on issues related to child welfare, hedth care coverage, mental hedlth, early care and education, and
economic security. CDF maintains a website that includes resources on youth development, violence
prevention, and out- of-school time programs. CDF works to identify and promote programs and
policiesthat offer children pogtive opportunities, protect them from violence, and provide them with a
safe and productive learning environment. For more information, vigt the website at
www.childrensdefense.org.
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Connect for Kids, a project of the Benton Foundation, offers a public space on the internet for adults,
including parents, grandparents, educators, policymakers, and others, who want to make their
communities work for kids. Connect for Kids strivesto help people: get better informed about children's
datus in the community, state, and nation; give time or money to improve the lives of kids; learn tools
and techniques to address a pecific interest related to children; get connected to groups that can act on
behdf of kids, and exercise respongble citizenship with children in mind. Connect for Kids covers more
than 30 topics ranging from arts and youth development, out-of-school time, and the early yearsto
foster care, welfare reform, and ora hedlth. The web site provides links to over 1,500 service and
advocacy organizations. The Sate pages link visitorsto resources a the state and local leve. A multi-
media project, Connect for Kids combines the power of the internet with public service advertising as
the primary fulfillment vehicle for The Advertisng Coundil’ s decade-long commitment to children and
families, Commitment 2000. Connect for Kids receives support from the Annie E. Casey, John S. and
James L. Knight, and the David and Lucile Packard Foundations. Additiond information is available at
www.connectforkids.org The Ste also offers free e-mail subscriptions to Connect for Kids Weekly
and Connections, amonthly newdetter.

The Finance Project isanon-profit policy research, technica assstance, and information organization
created to help improve outcomes for children, families, and communities nationwide. The organization
works to promote enhanced palicies, programs, and financing strategies. Much of the Finance Project’s
work is concentrated in financing issues and dsrategies related to education, family, and children’s
sarvices, and community building and development. The Finance Project serves policy makers, program
developers, and community leaders, including state and local officias, foundation executives, academic
researchers, service providers, and advocates. The Out-of-School Time Project at the Finance Project
supports the financing and sustainability of out-of-school time and community schoadl initiatives. The
Finance Project has devel oped atechnical assstance cgpability on financing and sustainability to assst
gate and community leeders in developing short- and long-term financing strategies to support effective
out-of-school time and community schoal initiatives, and provide targeted support and assstance to
nationa and regiond out- of-school time and community schoal initiatives, including the Making the Most
of Out-of-School Time and Extended- Service Schools Initiatives launched by Wallace Readers Digest
Funds and the 21% Century Community Learning Centers program supported by the US Department of
Education and the Mott Foundation. Further resources are available at The Finance Project, 1401 New
Y ork Avenue, Suite 800, Washington, DC 20005; telephone (202) 628-4200; fax (202) 628-4205;
www.financeproject.org.

The Massachusetts School Age Coalition, an filiate of the National School Age Care Alliance, isa
gtatewide membership organization over more than 750 providers and dlies working to improve the
accesshility, affordability, and quality of out-of-school opportunities for children and youth. In addition
to training, technical assistance, publications, and resource referrds, MSAC supports specific programs
for the school-age fidd, including public policy, advocacy, and leadership development. Professional
Advancement for School-Age Staff isaproject to build a statewide professona development system
that links professona development for out- of-school time with quality programs for children. Through
the project, MSAC has devel oped Core Competencies for Massachusetts School-Age
Practitioners, a document that outlines an identified core base of knowledge and skills for school-age
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professonds in the state. Core Competencies is designed to help assess, measure, and document
quality and to assst practitionersin their work to provide high-qudlity programs for children, youth, and
families. Core Competencies focuses on staff roles and respongbilities within programs and forms the
cornerstone of a statewide effort to promote a comprehensive school- age professond devel opment
gystem in Massachusetts. More information on the Massachusetts School Age Codlition can be found
on the internet at www.mass-sac.org or by contacting the organization at 745 Centre Street, Jamaica
Plain, MA 02130, (617) 522-9550.

The National I nstitute on Out-of-School Time, based at Welledey College, seeksto ensure that dll
children, youth, and families have access to high quality programs, activities, and opportunities during
non-school hours, believing that those experiences are essentid to the hedlthy development of children
and youth. The work of NIOST bridges the worlds of research, policy, and practice. One mgjor focus
is the promotion of an understanding and acceptance of a balanced gpproach to programming and
curriculum development in out-of- school time programs and activities -a halistic approach that takes
into account children and youth by promoating their cognitive, socid, cregtive, and physicad development
during the hours they are not in school. Research, publications, saff development and training
opportunities, and other information is available on the webste at www.niost.org.

The National School Age Care Alliance isanationd membership organization representing the
entire array of public, private, and community-based providers of after school programs. NSACA has
over 8,000 members and thirty-five affiliated state organizations. NSACA sponsors a nationa
conference for over 2,000 practitioners and advocates as well as an annual forum on public policy for
school-age programming. NSACA promotes nationa standards of quaity school-age care for children
and youth ages five through 14 years and grants accreditation to programs mesting the standards.
NSACA has developed the Advancing and Recognizing Quality (ARQ) system for program
improvement and accreditation. NSACA aso publishes the National School-Age Care Journal. The
journd’s mission isto inform and educate school-age care professionals and advocate about current
research and effective, innovative practice in the field. The journd is peer reviewed and published
semiannudly. More information is avalable on the internet a www.nsaca.org.

The National Youth Development | nformation Center, aproject of the Nationad Assembly of
Hedlth and Human Service Organizations, serves as aresource on youth development practices for
nationd and loca youth-serving organizations, offering information on program devel opment, research,
evauation, and public policy. NY DIC promotes a youth development approach, in which organizations
design programming that purposefully meets the needs of youth by building the competencies necessary
for young people to become successful adults. As community organizations increasingly employ this
goproach in their programming, NY DIC provides information and tools agencies need to improve their
sarvices. NY DIC dso serves as a clearinghouse for information on the Y ounger Americans Act, federa
legidation that would establish anationd youth development policy and funding to communities for loca
needs. Publications, information, and list- serves may be found on the center’ s website at
www.nydic.org

North Central Regional Educational Laboratory maintains awebste at www.ncrel.org/after/ that
contains resources for cregting effective after-school programs, information and grant-writing assstance
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for federa funding opportunities through the United States Department of Education's 21t Century
Community Learning Centers, additiond nationa and regiona resources, and strengthening the ties
between the traditiona school day and after-school programs. Useful publications include
“Srengthening Connections Between Schools and After-School Programs’ and “Beyond the Bell:
A Toolkit for Creating Effective After-School Programs”

The David and Lucille Packard Foundation make grants a the nationd, state, and loca leves that
address child hedlth, child development, and child protection issues through the Children, Families, and
Communities program. The foundation also has established the Center for the Future of Children asa
multidisciplinary research, policy, and grant making program focused on children. Three times per year
the Center publishesajournd, The Future of Children. The primary purpose of The Future of
Children isto disseminate timely information on mgjor issues related to children's well-being, with
gpecid emphasis on providing objective andys's and evauation, trandating existing knowledge into
effective programs and policies, and promoting congructive inditutional change. The journd is available
on the foundation’ s website at www.packard.org.

The Program in Afterschool Education and Research (PAER), located at the Harvard Graduate
Schoal of Education, is dedicated to making meaningful theoretica and practica contributionsto the
fidd of youth development, with a particular focus on afterschool time. The program was founded in
1999 by Dr. Gil Noam in response to the growing recognition that high-quality afterschool programs
hold the promise of building resiliency, improving school-related outcomes, and preventing high-risk
behavior in youth. PAER takes a developmenta gpproach to the sudy of new models of effective
afterschool programming, and incorporates educationd, health, public policy, and psychologica
perspectives. Committed to outreach, PAER has established dynamic collaborations with other Harvard
Univergty departments, projects, and programs, aswel asloca communities and city-wideinitiatives.
PAER is home to four innovative programs which support its misson. RALLY (Responsive Advocacy
for Lifeand Learning in Y outh) and GEAR UP (Gaining Early Awareness and Readiness for
Undergraduate Programs) are school-based programs that are helping us explore the potentia of
school- afterschool-family-community collaboration. The Harvard After Schoal Initiative is working to
enhance the quality and quantity of afterschool programming in the Boston area. PAER's Research and
Evauation program worksin close collaboration with the Assessment and Evauation Services at the
Child and Adolescent Program at McL ean Hospital/Harvard Medica School and is dedicated to the
study of development, risk, and resilience in youth. Contact the Program in Afterschool Education and
Research at 8 Story Street, 3 Floor, Cambridge, MA 02138; telephone: (617) 496-0656; fax: (617)
384-8152; e-mail paer@gse.harvard.edu. Further information from PAER, including publications and
resources, is available on the internet at www.gse.harvard.edu/~afterschool.

Starting a School -Age Out-of-School Time Program isaguide for parents, providers, and schools
that outlines the necessary steps involved in creeting an out-of-schoal time program. A publication of
the Boston School- Age Child Care Project, programs may obtain the guide by contacting Parents
United for Child Care, 30 Winter Street, 7" Floor, Boston, MA 02108; telephone (617) 426-8288.
PUCC dso maintains at website at www.pucc.com.
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Youth Today isan independent, nationaly distributed newspaper directed to people working in the
child and youth services fidds. Some of the issues covered include: youth development; juvenile justice;
gang and violence prevention; adolescent hedth; teen pregnancy, sexudity, and parenting; after-school
programs and mentoring; job training and school-to-work; and best practices. The newspaper contains
an array of resources including: an extensive caendar of workshops and conferences related to
professond development, youth issues, and working with youth; contact information for foundations
interested youth development issues and listings of recent grant awards to youth serving organizations,
andyds of groundbreaking research in the youth services field; and coverage of federd and state
legidative issues concerning youth. Information is available through Y outh Today, 1200 17th St., NW,
4™ Floor, Washington, DC 20036; (202) 785-0764; www.youthtoday.org.
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A. Massachusetts Child Care Subsidies

Following is a generd description of the child care subsdies available to low-income parents.

What are child care subsidies?

Through the Office of Child Care Services, the Commonwedth of Massachusetts provides support to
parents to make after-school care financiadly affordable. With vouchers and contracted dots, the Sate
subgdizes after-school care for over 20,000 children ages five to 12 in Massachusetts.

Who is eligible for child care subsidies?
Individuals who are eigible for avoucher fall under three categories:

Income-dligible vouchers: Income-dligible vouchers are for parents who have never received
support from the Trangtional Aid to Families with Dependent Children (TAFDC) program from
the Massachusetts Department of Trangtiona Assstance and aso for parents who have been
off of TAFDC for over ayear and are working.

Parentsin a TAFDC (welfare) training or education program.
Parents leaving TAFDC (welfare) for paid work.

Contracted dots dso provide subsidies for income-digible children. Contracted dots are dlocated to
individua after-school programs.

How do parents access vouchers and contracted slots?

The Child Care Resource and Referrd Agency (CCRA) administers the voucher program and can help
parents identify after-school programs with contracted dots. The CCRA can be reached at (800) 345-
0131. Child Care Choices of Boston, a program of Action for Boston Community Development, serves
astheloca Child Care Resource and Referral Agency for Boston, Revere, Winthrop, Chelsea, and
Brookline and can be reached at (617) 542-5437, extension 641.

What are the income guidelines for vouchers and contracts?

To bedigible for vouchers, afamily’s gross monthly income cannot exceed $1,954 for afamily of two,
$2,414 for afamily of threg, $2,874 for afamily of four, or $3,333 for afamily of five. Additiona
income digibility information is avallable through the CCRA.

How does an after-school program apply for contracted slots or

to accept vouchers?

Approximately every five years, the Massachusetts Office of Child Care Services issues requests for
proposals for programs to apply for contracted dots. These programs receive a contract with the state
to serve low income working parents. If there is an opening and parents meet the work requirements
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and the income guidelines, the director of the program or designated person will process the family’s
information.

School-age programs, whether licensed or exempt, should contact the Child Care Resource and
Referral Agency for an gpplication to accept vouchers. Programs dso may contact the CCRA for
guiddines, funding information, and gpplication deadlines for applying for contracted dots.

For more information on subsidies for school-age children, contact:

Parents United for Child Care
30 Winter Street, 7th Floor
Boston, MA 02108
Telephone: (617) 426-8288
Fax: (617) 542-1515
website: www.pucc.com

Child Care Choices of Boston
105 Chauncy Street

Boston, MA 02111
Telephone: (617) 542-5437

M assachusetts Office of Child Care Services
Executive Office of Hedth and Human Services
One Ashburton Place, Room 1105

Boston, MA 02108

Teephone: (617) 626-2000
www.qualitychildcare.org
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B. Child Care and Development Fund

The US Department of Health and Human Services, Child Care Bureau, adminigters the Child Care and
Development Fund, the mgjor source of federal support for child care, to the states. Enacted in 1990 as
the Child Care and Development Block Grant Act, the program was re-authorized by the Persond
Responsbility and Work Opportunity Reconciliation Act of 1996 (federd welfare reform). The
reauthorization changed the program by consolidating four federd child care subsidy programsinto a
sgngle program. This change reorganized federa child care and dlows states to design an integrated
system to meet the needs of children and families.

The Child Care and Development Fund (CCDF) received a$2.1 billion appropriation for fisca year
2002, with set-asides of $19 miillion for school-age care and resource and referra, $1 million for the
Child Care Aware toll-free hotling, $100 million for infant and toddler care, $173 million for qudity
initiatives, and $10 million for research. Massachusetts received atota of $55,519,417. This program
assigts low-income families, families receiving temporary public assistance, and families making the
trangtion from public assstance to obtain child care so they can work or receive training and education.

In Massachusetts the lead agency for the CCDF is the Executive Office of Health and Human Services,
which then directs the funds to the state Office of Child Care Services (OCCS). OCCS provides
vouchersto parents, who may use these funds to purchase child care including care for school-age
children, aswell as contracted servicesto programs. The Child Care Resource and Referra Agency
administers the voucher program and may be reached at (800) 345-0131. Child Care Choices of
Boston, aprogram of Boston Action for Community Development, serves asthe loca Child Care
Resource and Referral agency and may be reached at (617) 542-5437, extension 641.

The federd legidation authorizing this program requires the funds be used to subsidize child care for
families, for resource and referrd activities, and for qudity improvements. A minimum of four percent of
the CCDF grants must be used to improve the quality of child care. In addition, $19 million nationdly
must be used to improve school age care and child care resource and referral services.

The Massachusdtts lead agency, the Executive Office of Health and Human Services, must submit a

gtate plan to the federal Child Care Bureau every two years for gpprova, which is open to public
comment.

Contacts:
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US Department of Health and Human Services
Adminigration for Children, Y outh, and Families
Child Care Bureau

Switizer Building, Room 2046

330 C Street, SW

Washington, DC 20447

(202) 690-6782
www.acf.dhhs.gov/programs/ccb

Adminigration for Children and Families Regiond Office
Department of Health and Human Services

John F. Kennedy Federa Building, 20" Floor

Boston, MA 02203

(617) 565-2482

Ardith Wieworka, Commissoner

Office of Child Care Services

Executive Office of Hedlth and Human Services
One Ashburton Place, Room 1105

Boston, MA 02108

(617) 626-2000

www.quaitychildcare.org

Child Care Choices of Boston

105 Chauncy Street

Boston, MA 02111

(617) 542-KIDS or (617) 542-5437 x641
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C. Funds for Children with Special Needs

Federd Individuds with Disabilities Education Act (IDEA) funds are dlocated on a per child bass.
Each child with specid education needs has a program team and an Individua Education Plan (IEP) that
outlines each child's needs and learning objectives. If agiven program team decides that a particular
after-school program would serve achild’ s need and it is written into a child' s I1EP, then IDEA money
could be used for that after-school program to support thet child. Therefore, the dlowable uses of
IDEA funds depend on each child and the recommendations of his or her program team, aswell asthe
required signature of the parent or guardian. Directors of after-school programs that serve or wish to
serve children with disabilities should spesk to members of IEP team about the possibility of usng IDEA
funds to support a child' s participation in after-school activities. For more information on IDEA
funding, please call:

PiaDurkin

Specid Education
Boston Public Schools
26 Court Street
Boston, MA 02108
(617) 635-8599

The Massachusetts Department of Education aso provides funds for many programs and services for
children with disabilities. For more information please contact:

Barry Barnett

Program Quality Assurance
Massachusetts Department of Education
35 Main Street

Malden, MA 02148

(781) 388-3300

LiseZeg

Massachusetts Department of Education
35 Main Street

Malden, MA 02148

(781) 388-3300

The Massachusetts Commission for the Blind has funds available to provide after-school programs for
children who are clients of the Commission. The state legidature gppropriated $100,000 for that
purposein FY 2002. Details on funding may be obtained by contacting:

Robert Dowling
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Deputy Commissioner
Commission for the Blind

88 Kingston Street, 5" Floor
Boston, MA 02111

Telephone: (617) 626-7505

Fax: (617) 626- 7685

E-mail Bob.Dowling@date ma.us

The US Department of Education’s Federa Office of Specid Education and Rehabilitative Services
(OSERS) and the Federd Office of Specid Education Programs (OSEP) dso have resources for
supporting children with specia needs. The web stes are www.ed .gov/OSERS.
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D. After-School Snacks and Food Assistance

The U.S. Department of Agriculture Child Nutrition Programs. a Resource for
Out-of-School Time

Reimbursements for snacks are available for after school programs through two federal sources: the
Child and Adult Care Food Program (CACFP) and the National School Lunch Program (NSLP).
Programs that operate for the full year aso may offer breakfasts and lunches to digible children during
the summer through the Summer Food Service Program. Following is an overview of the resources for
out-of-school programs.

What is the Child and Adult Care Food Program?

The Child and Adult Care Food Program (CACFP) is akey source of support for after-school care,
providing reimbursements for snacks and some medls, aswell astraining in school-age children’s
nutritional needs and food safety. Since CACFPisafederd entitlement program, the funding for the
program is not capped:; dl digible children can participate.

How much funding is available for snacks?

The average after-school program, serving approximately 39 children, can receive a substantia
reimbursement. An after-school program in alow-income area using CACFP to serve snacks would
receive reimbursement of approximately $420 each month for 39 children, adding up to over $3,800 for
each school year.

How much will programs be reimbursed?

After school programs located in a school or a school digtrict such as Boston where at least 50 percent
of the students recelve free or reduced price meals are considered area-digible. Area-digible programs
arereimbursed at $.57 per snack for the 2002 fiscd year, effective duly 1, 2001 through June 30, 2002
and subject to annud adjusment. The areadigibility rembursement option alows a program in alow-
income areato clam the highest leve of reimbursement for a snack for dl the children in the program
without collecting income gpplications. If a community-based organization offers other medls, the
program must receive income applications from each participating family.

Is your after school program eligible?

Programs offering educationa or enrichment activitiesin supervised settings are eligible and should
apply. Artsand crafts, homework assistance, life skills, and computer or remedia education qudify as
educationa and enrichment activities. Programs only offering sports are not digible.

What is the age limit?
Any area-eligible program can be reimbursed for serving snacks to children eighteen years old and
younger. Any after school program receiving snacks from a public school can serve snacksto children
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up to the age of eighteen. Programs outside area-digible communities usng CACFP can serve snacks

to children tweve and under.

Using the Child and Adult Care Food Program in After-School Program

After-School Programs

serving children

serving children

age 12 and younger age 13to age 18
What benefits are available? meals and snacks snacks
Where can programs be located? | Inany area In low-income areas

How are programs reimbursed?

For snacks in low-income aress;

For snacks in low-income aress;

programs receive the highest level
of reimbursemen.

programs receive the highest level
of reimbursement.

For medlsin any area: an individud
means test of family income
determinesthe leve of
reimbursement.

How can an after school program receive snacks?

Federd legidation has expanded access to food programs by alowing public agencies and non-profit
organizations to participate in the CACFP if their after-school programs meet loca hedlth and safety
requirements. After school programs can be a sponsor under the CACFP or can partner with another
organization that is a sponsor. Sponsors have specific responghilities including ensuring that the snacks
meet nutritiona guidelines, keeping records of the menus served, and submitting gppropriate formsto

M assachusetts Department of Education. Sponsors of multiple sites must review each Ste Sx times
within the year. Thefird review must be done within the first four weeks of a program’s operation and
the period between reviews cannot exceed three months.

What can programs serve as a snack?

In order to be reimbursed, snacks must meet U.S. Department of Agriculture guiddines. Snacks
provided must include two of the following four food components: fluid milk; vegetables, fruits, or juice;
whole grain or enriched bread or cereal; meat or mesat dternate. A wide variety of snack ideas that meet
these requirements are available through the M assachusetts Department of Education.

How does a program apply?

A program interested in applying must write a letter on their letterhead to:
Kahleen Millett

Adminigrator of Nutrition Programs and Services

Department of Education

Commonwedlth of Massachusetts

350 Main Street
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Malden, MA 02148-5023
The letter should state an interest in the after school snack programs and include arequest for an
goplication. The Department of Education will send an application and offer additiona assstance if
needed.
Child and Adult Care Food Program reimbursement rates:
rei mbur sement snacks | lunchesand suppers | breakfast
Highest rembursement $0.57 $2.09 $1.15
(family income is below 130% of the poverty level.)
Middle rembursement $0.28 $1.69 $0.85
(family income is between 130% and 185% of the
poverty level.)
L owest rembursement $0.05 $0.20 $0.21
(family income is above 185% of the poverty level.)

Rates ar e effective from July 1, 2001 through June 30, 2002.

What is the National School Lunch Program?
Only schools can be sponsors of the National School Lunch Program, which is the same program that
provides school breakfast and lunch. School systems such as the Boston public schools, can provide
snacks to its school-based programs and, in some cases, to programs outside the schools.

Who has answers to questions about after-school snacks?
The National School Lunch Program and the Child and Adult Care Food Program are federal food
programs of the U.S. Department of Agriculture. In Massachusetts, the Department of Education
Nutrition Programs and Services administers these programs. For more information, after-school
programs should contact Christanne Smith, Nutrition Programs and Services Coordinator &t the

M assachusetts Department of Education at (781) 338-6934.

What is the Summer Food Service Program?

The Summer Food Service Program is adminigtered nationdly by the U.S. Department of Agriculture's
Food and Nutrition Service and statewide by the Massachusetts Department of Education’s Nutrition

Programs and Services. The program operates locally by approved public or private nonprofit

§ponsoring organizations under annua program agreements with the state Department of Education.
Participating sponsors receive federal reimbursement from the state' s administrating agency to cover
their adminigrative and operating costs of preparing and serving medls. All meals served must meet the

SFSP guiddines for digible children.

Why is the Summer Food Service Program important to out-of-

school time?
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The Summer Food Service Program was established to ensure that children in low-income areas could
continue to receive nutritious med's during school vacations. SFSP medls are comparable to those
served under the Nationa School Lunch and School Breskfast Programs during the school year. Free
medls are provided to dl children at approved SFSP open or enrolled Sites in areas with significant
concentrations of low-income children. Current law defines such an area as one in which one hdf or
more of the children are from households with income a or below the digibility level for free and
reduced price school medls, which is 185 percent of the federa poverty guideline. In Massachusetts,
more than 260,000 children qudify for free and reduced school medls under these guideines.
However, during the summer, more than 200,000 quaifying children do not access the free meds
provided through the SFSP. In efforts to meet the nutritional needs of Massachusetts' children during
the summer, locd recreation departments, public schools, youth centers, private non-profit agencies,
and churches are digible to sponsor SFSP sitesin communities. Community-based organi zations can
work with the food service programs to help in the efforts to provide medsto al at risk children.

Contacts for more information:
Chriganne Smith

Nutrition Programs and Services Coordinator
M assachusetts Department of Education

350 Main Street

Malden, MA 02148

Telephone: (781) 338-6934

Fax: (781) 338-3399

e-mail: CSmith@doe.mass.edu

web ste: www.doe.mass.edu/cnp

Charles Dedulius

Public Affairs Director

U.S. Department of Agriculture

Food and Consumer Service, Northeast Region
10 Causeway Street, Room 501

Boston, MA 02222

Telephone: (617) 565-6418

Facamile: (617) 565-6473

e-mail: charles.dgulius@fns.usda.gov

webste www.fns.usda.gov

Project Bread — The Walk for Hunger aso offers resources, some technica assistance, and advocacy
for after-school programs to help them receive reimbursements for snacks. For more information,
please contact:

Catherine Cecil

Director

Massachusetts Child Hunger Initiative

Project Bread
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160 North Washington Street
Boston, MA 02114
Telephone: (617) 723-5000
www.projectbread.org
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E. School-to-Work Programs and the Boston
Private Industry Council

The Boston Private Industry Council (PIC) is Boston's Workforce Board, the governance and policy-
making body for the publicly funded workforce development system. Through the Board of Directors
and Workforce Development Committee, the PIC provides policy direction, measures and evaluates
service ddivery systems, and dlocates public resources.

The PIC isinvolved in anumber of areas, including school-to-work activities. Boston has made great
gridesin building a School-to- Career system that enables students to transition successfully form high
school to post-secondary education and careers.  School-to- Career methodologies include applied
learning and integration of core academic subjects with workplace experience. Studentsin these
programs have shown increases in attendance, grades, and enrollment in post- secondary inditutions.

The PIC, in Partnership with Boston Public Schools Office of School-to Career, supports student
readiness and employer involvement through school-based staff at seven middle schools, dl Boston
public high schools and dternative education providers.

The PIC and Boston Public Schools (BPS) in partnership with the Boston 2:00-to-6:00 After- School
Initiative works to provide employment for high school students in need of productive after-school
opportunities.

Some highlights of the PIC's and BPS s partnership efforts regarding School-to- Career activities
include the following programs:

National Academy offers academic coursework linked to mentoring and internshipsin travel and
tourism, public service, or finance.

Summer Jobs Program helps the youth of Boston by working with the business community to
provide summer jobs.

College and Career Resour ce Centers assst Boston Public Schools students, particularly those
enrolled in School-to- Career, to respond to admission requirements of colleges, learn about
financiad aid options and receive help with coursawork. Seniors are offered career workshops,
college visits and employment.

Communities and Schoolsfor Career Success (CS?) isa partnership of the PIC, BPS, and the
Corporation for Business, Work, and Learning. CS? creates a continuum of servicesinduding
community service learning, career exploration and project-based learning.

Job Collabor ative provides after-school employment for BPS students. PIC Career Specidists
work directly with students to prepare them for jobs and work closely with employers asaliaison
ensuring quality work.
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Alter native education coordinates training and employment for at-risk and out-of-school youth by
adapting School-to- Career methodologies to neighborhood programs. The PIC convenes
providers around planning, program development and implementation.

ProTech isamulti-year youth gpprenticeship initiative that connects rigorous classroom curriculum
with learning and skill development on the job. ProTech helps students master the School-to
Career Competencies and transition successfully to post-secondary opportunities.

For more information, please contact:
Neil Sullivan

Executive Director

The Bogton Private Industry Council
Two Oliver Street

Boston, MA 02109

(617) 423-3755

Kathleen Mullin, Director

School-to-Career/Technica Vocationa Education Office
Boston Public Schools

Madison Park Complex

New Dudley Street

Roxbury, MA 02120

(617) 635-8079 x 66
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